C-4557 Sub. Code

80811

DIPLOMA EXAMINATION
LOGISTICS AND SHIPPING
NOVEMBER 2021 EXAMINATION
First Semester
INTRODUCTION TO PRINCIPLES OF MANAGEMENT
(2019 onwards)

Duration : 3 Hours Maximum : 75 Marks

Part A (10 x 2 = 20)
Answer all questions.
1. Define management.
2. What do you mean by division of labour?
3 What is planning?
4. Define MBO.
5 Define the term authority and responsibility.
6 What do you mean by decision making?
7.  What is staffing?
8.  What are the classifications of Leadership Styles?
9. Define Motivation.

10. State any two barriers of Communication.
Part B (5 x5=25)

Answer all questions.



11.

12.

13.

14.

15.

16.

17.

(@)

(b)

(@)

(b)
(@)

(b)
(@)

(b)
(@)

(b)

(@)

(b)
(@)

What are the characteristics of Management?

Or

State the differences between administration and

management.

Explain briefly about planning process.

Or
What is MBO? State its merits and demerits.

What are the classifications of organisation?

Or

What are the characteristics of Departmentation?

What are the functions of Staffing?

Or

What are the different kinds of Interview?

Write the importance of Motivation theory.

Or

Explain in brief communication process.

PartC (3x10=30)

Answer all questions.

Explain Henry Fayol's 14 principles
management.

Or

Management is an Art or Science? Explain.

of

Explain the nature and Characteristics of Planning.

Or
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(b) What are the obstacles in Decision making?

18. (a) Explain different methods of performance appraisal.

Or
(b) State Maslow's need theory.
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C-4558 Sub. Code

80812

DIPLOMA EXAMINATION
LOGISTICS AND SHIPPING
NOVEMBER 2021 EXAMINATION
First Semester
FUNDAMENTAL OF LOGISTICS
(2019 onwards)

Duration : 3 Hours Maximum : 75 Marks

10.

Part A (10 x 2 = 20)
Answer all questions.
Define: Global Market.
Define the term 4PL.
What do you mean by centralization in organization?
Define Financial Gap.
What is Outsourcing?
Write the Types of Transit.
Write about the Design of goods.
Write short notes on ABC costing.
Define-LIS.

What do you mean by economy?
Part B (5x5=25)

Answer all questions.



11.

12.

13.

14.

15.

(@)

(b)
(@)

(b)
(@)

(b)
(@)

(b)
(@)

(b)

Mention briefly about the LM roles in economy.
Or

Write the Objectives & Functions of LM.

Describe the Roles and importations of Inventory.
Or

Write the types of material handling equipments.

What are the factors influence in transport

economy?

Or

Write the Factors affecting packaging materials.

Mention briefly about Barriers of Global logistics
market.

Or
Describe about RFID.
Write the financial issues in logistic performance.

Or

Mention briefly about the financial gap analysis
integrated logistics.

PartC (3x10=30)

Answer all questions.
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16.

17.

18.

(@)

(b)

(@)

(b)

(@)

(b)

Write the Benefits and the critical issues in logistics
out sourcing.

Or

Write the Types of selective inventory control
techniques.

Write the Documents to be filled in - Transport,
Warehousing and Distribution.

Or

Explain  in detail about unitization and
containerization.

Mention the Roles of 3PL and 4PL in LM.

Or

Write the Merits and Demerits of Global market?
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Duration : 3 Hours

10.

DIPLOMA EXAMINATION

LOGISTICS AND SHIPPING

Sub. Code

80813

NOVEMBER 2021 EXAMINATION

First Semester

INTRODUCTION TO SHIPPING

(2019 onwards)

Part A

Answer all questions.
What do you mean by protectionism?
Elaborate the term liner documentation.
Discuss the term port state control.
Distinguish between a ship and a vessel.
Mention the need of ship in shipping.
Elucidate the Law of Carriage.
What do you mean by arbitration?
What is negotiating charter?
What is maritime geography?

What do you mean by breach of contract?

Maximum : 75 Marks

(10 x 2 = 20)




11.

12.

13.

14.

15.

Part B (5x5=25)

Answer all questions, by choosing either (a) or (b).

(@)

(b)
(@)

(b)
(@)

(b)
(@)

(b)
(@)

(b)

Explain the operations of ship transport.

Or
Mention briefly about shipping market.
Describe the history of shipping.
Or
Explain about "The Dry Cargo chartering market".

Explain in detail the practitioners in shipping
business.

Or

Write the brief history of containerisation.

Describe the functions of institute of chartered ship
brokers.

Or

Describe about maritime geography.

Describe the important provisions in Hamburg
rules.

Or

Mention briefly about the Hague Visby rules.

Part C (3x10=30)

Answer all questions, by choosing either (a) or (b).
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16.

17.

18.

(@)

(b)

(@)

(b)

(@)

(b)

Explain the terms and conditions in Bill of Lading.

Or

Discuss about the various charter parties and
description of charter parties.

Explain about the various contracts relating to
carriage of goods by sea.

Or

Describe about the development of Tankers and the
Tanker market.

Describe the importance and fundamentals of
English Law.

Or

Describe about the ship registration and
classification.
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C-4560 Sub. Code

80814

DIPLOMA EXAMINATION
LOGISTICS AND SHIPPING
NOVEMBER 2021 EXAMINATION
First Semester
BASIC CUSTOMS PROCEDURE
(2019 onwards)

Duration : 3 Hours Maximum : 75 Marks

10.

Part A (10 x 2 = 20)

Answer all questions.
What do you mean by notified goods in export?
Define EXIM.
What is Transshipped?
What is prevention act?
Short notes on Customs duty
What are dutiable goods?
Documents required for customs clearance
What do you mean by Written order?
Write the Powers of board

Define-Ware housing.

Part B (5 x5=25)



11.

12.

13.

14.

15.

Answer all questions, choosing either (a) or (b).

(@)

(b)

(@)

(b)
(@)

(b)
(@)

(b)
(@)

(b)

Write the Powers and duties of customs officers.

Or

What are all the precautions to be taken by an
individual acquiring notified goods?

How to intimate the places of storage by notified
goods?

Or

Explain the power to exempt in EXIM policies.
What are the purpose of refunding price?

Or

Discuss the assessment of dutiable goods.

Explain the provisions relating to Export and
Import.

Or

Explain briefly about EXIM goods.

What are the steps on cancellation of warehousing
bond?

Or

Write the difference between public and private
ware housing.

Part C (3x10=30)
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16.

17.

18.

Answer all questions, choosing either (a) or (b).

(@)

(b)

(@)

(b)

(@)

(b)

Explain the powers and procedure of authority

Or

What are all the procedure for licensing of private
warehousing?

Explain the power of central government notified
goods.

Or

Explain the Clearance of goods of home
consumption and exportation.

What do you meant by warehousing? Write the
Functions of warehousing. How to declare the
warehousing stations?

Or

What do you mean by shipment? Write the
procedure and basic documents required for
shipment?
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