D-2593 Sub. Code
11

DISTANCE EDUCATION

COMMON FOR M.B.A/M.B.A.(G)/IB/B&F/CS/PM/HM/
HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/Coop.Mgt.
DEGREE EXAMINATION, MAY 2026.

First Semester
MANAGEMENT — PRINCIPLES AND PRACTICES
(CBCS 2018-19/2023-24 Academic Year Onwards)

Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL the questions.

1. Define 1s management.

CLeTETEnLD GTETMTE GTETET ?

2. Who is known as the father of scientific management?

9Mleilwed Guoeonarepuier shens eTemn enP&HsLILI[H L6
W ?

3. What is MBO?

MBO eresimmed eresre ?

4, What is decision making?

WPYLeuBLILG CTETDTED eTeimen ?

5.  What is organizing?

ghur® CFLeg) GTETMTE 6TETET ?

6. Define span of control.

SL(HUUm(H UFLLETE6! UFUIMI&GSHE|LD.



10.

11.

12.

What is motivation?

2 hGIHE) GTGITMITE) 6T ?

Define leadership.

SO DSH AISHS GUE TUINIESELD.

What is communication?

QsmLiTL| eTemmmed eTebTen ?

What is coordination?

RHBISMETLIL| GTETMTE 6T6HTe ?

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

Explain the definition and nature of management.
Cuerarepouller  cueyuen  LOMID ST
oNlemé @ miger.

Or

Write about Elton Mayo and the Hawthorne
experiments.

ereoer GGuim womibd anrCsrien GCamgananser LHM
CT(LPGIMIGGET.
Define planning and state its importance.

S LBl euamTuUnISE DS (PSHWSFHeISMS Fnml.

Or

Describe the decision-making process under
certainty.

hlesusseranwuler S iubaBisEh Ceuapapaw
aleuflésaibd.
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13.

14.

15.

16.

17.

(a) Define organizing and explain its nature.
@@rﬁwsmmumu TN &G SIS 60T ST LDEN LI
clleTé @ mhigeT.

Or

(b) Define organizational structure and its components.
Blmieuer ool LOHMD ST  FamISEMET
QUMW MIGSHE]LD.

(a) What is staff authority and empowerment?
uenflurert Hamrd wHHID HsTroeilsse eremmmed
GTGITEIT ?

Or

(b) Define motivation and explain its importance.

2 hgis@® eOIUDSE  Ase  psfusglasas

clleTé @ miger.

(a) Explain Maslow's hierarchy of needs theory.

wrevGaoreier Coemeusatien Ligblenesd Camiumen
olleTé @ miser.
Or
(b) What is leadership? Describe its importance.

SO LDSHG|GILD GTGITM ITED GTGITERT ? SIS 60T
WsHwsglasms alleufl&sEse,b.

SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.
Define controlling and explain its objectives.
sL_HUUBSHS®mO  udTUMSSH  iger  ChIEsniSmer
Al 6T (&) Ml e
Explain the concept of integrated control.
RmESaahs SLHLILTEH TeTD S(HSMNS 6llaTsEnIGeET.
3 D-2593




18.

19.

20.

Describe the principles of management by Henri Fayol.
Ganer eI Guimel e Cueramenos Caretenssaer
aNeuM&gseyLh.

What is the difference between a leader and a manager?

R FMOUMHSGD CemearhE@GD eremar elsHumen ?

Describe the role of organizational culture in ethics.

Apdpepsaiey Bneuear sorésmrsser Lnims eleuflésab.
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D-2594 Sub. Code
12

DISTANCE EDUCATION

COMMON FOR M.B.A/M.B.A.(G)/IB/B&F/CS/PM/HM/RM/
HRM/T/EM/TM/LM/CM/FM/MM/SM/P&OM/Co.op. Mgt.
DEGREE EXAMINATION, MAY 2026.

First Semester
ORGANIZATIONAL BEHAVIOUR
(CBCS 2018-19/2023-24 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL the questions.

1. Define Organizational Behaviour.

Blmeuar BL S U TWMI&HS.

2. What are emotions?
2 WTTEFSGET GTETHTED GTEITET ?
3. Define group cohesiveness.

G RMBESMETIINL U TLINI&SH6|LD.

4, Define political Behaviour.

SATFWD BLSMSMUI UM TWMESSHELD.

5. Define organizational climate.

HIMIGUET @G U TWMISSE,LD.

6.  What is organizational culture?

BIMIGUET SQOTEFTILD GTETMTE 6T6HTEN ?



10.

11.

12.

What is non-verbal communication?

Qemhser s QFTLITL| TETMTE 6T6wTE ?

Define homogeneity in culture.

SOMEFTTSSED (HEWLILITL DL QUG ULIMISESE|LD.

What is organizational development (OD)?

Blmeuar Guwburk (OD) eremmmed ererer ?

What is proactive change?

(WP6iTgn g Ul OTOHMLD 6GTETMTE) 6T6HTE ?

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a) Describe the elements of OB.

OB @eir snmisear elleuflEgaLd.

Or

(b) Explain the structure of personality.

S Epanoullen SenLIenL 66T @ hIGET.

(a) Explain the components of Emotional Intelligence.

o anTiTe&miT HiemenThlelle snmsamer 6laTs @ niger.

Or

(b) Define learning and list its importance in OB.

sHpee euarunsg, OB-ule <igear wsdwusgeusms

UL 1 W60 (i GeT.

D-2594




13.

14.

15.

16.

17.

(a)

(b)

(a)

(b)

(a)

(b)

Describe the role of power in decision making.

wyapriuded sHarrser Lkiams aleufsse,b.

Or

Explain the concept of power centres in
organizations.

Bneuermiseiles  ofary  eobwRslar  HHIDS
I EAEAET
Explain the causes of political behaviour in
organizations.
Bimeiambseiles ATSWD BLSMSSSTET  &TTERTEISED 6T
olleTé @ miser.

Or
Explain the impact of politics on team performance.
Sjafluldler  Qewdd et srfludler  srEsSMS
clleTé @ miger.
Describe the conflict process in organizations.
Bimeiamiseiies Corsd Geudpanaw cfleuflsseab.

Or
Describe the approaches to improving
organizational climate.
Hlmieer G Cubupsgeusnare

@ GPdDEHMET alleufl&sa L.
SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Describe the major trends and challenges in OB.

OB-Werr  wp&Hw Cuns@ser HmILD FOUTOSEET
leufgsalib.

Explain in detail the development of personality.

e eueriEflanw allifleuns allemd @ miser.
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18.

19.

20.

Explain the components and functions of organizational
culture.

Blpeuer sorssmrsdlen samser wLHOID CQFwoUT(Hsamer
Gl 6T & (& IS ET.

Discuss  different types of communication in
organizations.

Bineuargefles LOCoum euamswrear GCsmiysamers LbHM
clleumdlgsayLb.

Explain the causes and types of organizational change.

Blpieuar  LIHPSHDSTET STTETHRISET WLOHMD  CUMSSEET
Al 6 (&) el e
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D-2595 Sub. Code
13

DISTANCE EDUCATION

COMMON FOR M.B.A/M.B.A.(G)/IB/B&F/CS/PM/HM/
HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/Co.op. Mgt.
DEGREE EXAMINATION, MAY 2026.

First Semester
MANAGERIAL ECONOMICS
(CBCS 2018-19/2023-24 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL the questions.

1. What is managerial economics?

Cueremenn GUITHETTSTTD GTETDHTE) 6T6ITe ?

2. Define consumer Behaviour.

H&TCMT LSS UGN TUIMI&HSHELD.

3. What is demand analysis?

Coemeu LGLILIMIG GTETHTE) TG ?

4, Define supply analysis.

MBICWTE LGLUTLME! UG TWMISSHE|LD.

5.  What is the meaning for production?

2 HuGS eTerLgen OLImmET cremme ?

6. Define monopoly.

FaCUTESMS UM TLIMISESELD.



10.

11.

12.

What is skimming pricing?
GBI efleney HlTaRTUID ETETMTE) GTEITET ?
Define wealth maximization.

Qedeusans FslIL(HSHEIMS UM TULIMESELD.

Mention any two macro-economic factors.

gCaend  @rewrh CQuilu  CQummernsry  srreaflsamers
GO L.

What is national income?
Caélw Gu(RHLOTETD 6TETMHITED GTEITE ?
SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a) Explain the nature of managerial economics.
Gemesrento QummeTTSMTEHE 6T SETENLOEN I
clleTé @ miger.

Or

(b) State the role of managerial economics in decision.

WiyQeauBriuded Cuevmetsrento QummeTTSTrdS 6t

LIhIeN&S Fa)ls.
(a) State about determinants of demand.
Coameuanw Hlramruig@n srranflaaerts LHH somibiser.

Or

(b) Explain determinants of supply.
ABCwnsseams Hliramuils@d sryentsamer 6llearsEniger.

) D-2595




13.

14.

15.

16.

17.

(a)

(b)

(a)

(b)

(a)

(b)

State the managerial uses of production function.
2 Hugd GFwerum iger Goemarenol LwWeTUT(haamerd
8"61_@]55.
Or
Write short note about market equilibrium.
shang swBlaned LMD m GOILIL| eT(pSIBISET.
Explain about cost output relationship.

Qeeay Qeuaflluit (B 2 peveuls LHH 6l6md @ mkiseT.

Or

Write short note about government control over
pricing.

Mever Hlirewrnugden Ssmem sipemmsds sl Griurh Lo
@ Sp GOHILY aghisar.

Explain the nature of macro-economic factors.

QumLd QummaTTS Ty gryent sefleor SETENLOE I
clleTé @ miger.

Or

Write short introduction about national income.

Caélw eugmorerd ubHdw Sm HDAPSD 6T(PSHIMISHET.
SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Explain scope of management economics.

Cuenamenn Qurmartsmrsslen Crréssams 6l 6mds@nhisET.

Discuss about elasticity of demand.

Coamauuler CQpslpssl upd aleundssab.
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18.

19.

20.

Explain pricing and output decisions under different
competitive condition.

QeucuCGeumy Gurmiy Hlevewewsaiar S efllene BHliarTwibd
wHmD Qeualui B wiga|samer elleré @ higer.
Explain various theories of profit.

orugdler LCaim Camumbhsamer 6llarsEhiser.

Discuss the recent development in Indian economy.

@pdutr Qurmermsrysder FlusHL  eueriFHepwits LmHD
clleumdlssayLb.
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D-2596 Sub. Code
14

DISTANCE EDUCATION

Common for M.B.A./M.B.A.(G)/IB/B&F/CS/PM/HM/
HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/Co.op.Mgt
DEGREE EXAMINATION, MAY 2026.

First Semester
QUANTITATIVE TECHNIQUES
(CBCS-2018 — 2019/2023 — 2024 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
PART A — (10 x 2 = 20 marks)
Answer ALL the questions.

1. Define quantitative analysis.

SleTE| LI@GLLTUEME GUEnTULIMI&H&6] L.

2. What is the objective function in optimization?

2 sLILTGSSS Lmbleaney Cgwieouim(p erebmen ?

3.  Name different types of charts used in data presentation.
srey  efletsassTlSudld vwetuGSsuBL  LdCaum)
UMW e ellaTésLliLL Bisamensd @&mHLIGLaLb.

4, State the purpose of regression in statistics.

yereflelleurriseficy eramenL_elen Crréssamss @&mHILILGLa|b.

5. IMlustrate the application of probability in risk analysis.

@Li u@lumieie Hlaspsseiler Lwerurl L 6dleT&sea]Lb.



10.

11.

Relate how types of probability are used in forecasting.

erermled tidled Hlapss6] UGS ET GTeUeUM)
vweruhssiLpEearner craruamss Csfelilsseb.

List any two applications of operations research in
management.

Blreunsgdler Gaweour’ () < rmussiear gCsend @) rer(®
LWeTUTHS@ar LiL gl a|Lb.

Interpret a Gantt chart used in scheduling operations.
Qewdur@asemer SLlPeudled LwearL@SsLLBL Gantt

cMleTsslILLSMS 6YlaTs G hIGET.

Categorize the types of decision-making environments.

WU DEGD GLPOSETE UMESHEMET eUMELIL[HESSe|D.
What is decision under risk?
uSHer ED (PIg6 CTETMTED GTEHeT ?

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a) The test scores of 15 students were given below:

56, 67, 45, 56, 78, 56, 90, 72, 83, 56, 45, 67, T2,
67, 89

Compute the following measures of central
tendency.

(i) Mean
(1) Median
(ii1) Mode

) D-2596




12.

(b)

(a)

15 wreweuisaflear  Csiey  wHUCQUaTsET  ECL
Qarh&sIuL_(Hérerer:
56, 67, 45, 56, 78, 56, 90, 72, 83, 56, 45, 67, 72,
67, 89
LWL Gurédeir 19 6br6u (RLD ere (D& eTé
SETE S () MBI HET.
1) esgmef
i) @eLbleoe
(1il) wwerpeD

Or

Distinguish between linear and non-linear functions
with real-life examples.

Bl aumpsans aTHSgIssT(Ha@Eper Crilued wHmibd
Crilwed ey Qeudurhamer CoumHSHIBIGET.

One kind of cake requires 200 g of flour and 25 g of
fat, and another kind of cake requires 100 g of flour
and 50 g of fat Find the maximum number of cakes
that can be made from 5 kg of flour and 1 kg of fat
assuming that there is no shortage of the other
ingredients, used in making the cakes.

e eaamswuter CassdlhE 200 Srmb wrey HMID
25 dgmb  Gampuy  Cseeuliu@dmgl.  wHEmTm
auemswnar GCasdlh@ 100 Symb wre| wHMID 50 Fymb
Qaruy Csemeaiu@dng. Cas@ser swmiliudd
Lwetu@SSUILBHL  Gp  QUIBLEEREE UDHDTEESMD
@doema ereamm &S, 5 HCGor wre] wHmID 1 HGeom
Qampriled mbgl SWMfl&s&eniq W SSlsul s
Cag@sailern eramantsamaamuids el Hluieb.

Or

3 D-2596




(b)

A company has three production facilities S1, S2
and S3 with production capacity of 7,9 and 18 units
(in 100s) per week of a product, respectively. These
units are to be shipped to four warehouses D1, D2,
D3 and D4 with requirement of 5, 8, 7 and 14 units
(in 100s) per week, respectively. The transportation
costs (in rupees) per unit between factories to

warehouses are given in the table below:

D1|D2|D3|D4 Supply
(availability)
S1 19 [ 30 | 50 | 10 7
S2 70 | 30 | 40 | 60 9
S3 40 | 8 | 70 | 20 18
Demand 518 | 71|14 34
(Requirement)

Use North-West Corner Method (NWCM) to find an
initial basic feasible solution to the transportation

problem.

oG bHoaasdpe amsdpe 7. 9 wHpId
18 @ser (100 elammgsefler) 2 pusH SHmer
Qareir S1, S2 wHmb S3 wHw eperm 2 HuSS
cugSlaeT 2 dreranr. @QHF HOGEHET uMTSSHNE permGu
5 8,7 wHmd 14 @GS (100 elarrigsafled)
Coemauiupd D1, D2, D3 whmib D4 o dlu prens
&L1aI&5 @5 S, Sie@iuiuL Gauasr(Hb.
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13.

14.

(a)

(b)

(a)

Qsmheraeser whmb H_kEGsersE Qe Cu e
Wl (&E Cums@eurss Csweyser (emumuia) &G

o @rem il Leuenanrudled GemHSair (HeTere:

D1 | D2 | D3| D4 | aphsed

(Flev L& @b

ST LD)
S1 19 | 30 | 50 | 10 7
S2 70 | 30 | 40 | 60 9

S3 40 | 8 |70 | 20 18

Goewas | 5 | 8 | 7 |14 34

Curs@eurss) LTIV <}, TOLI SilgLiLenL
srgduioner  Sieweus sarLfu  uCnH@  epae

waopaw (NWCM) uweruhisseyb.

Differentiate between discrete and continuous
probability distributions.

el ¥ 4eul WHOILD QamLirelwimenr Hlapssae,
MEICLrshsErsE @ uled CoumOSIHIBISET.

Or

Interpret how probability distributions are used in
operations management and forecasting.
Qeweur’(h Cuerarepn  wHmb  wperearhlellie
Hlapssa, MBCuTHBISET ereuGUTm)
LweTLhSsLILHSTnar cTarens 6l 6ré @ mhIsET.

Evaluate the effect of job sequencing on throughput
and bottleneck identification in a flow shop system.
Use a flow diagram and example to support your
answer.

Rm @l soL Aewblld CQeuddper wHmb
Sl S L_WITETLD STesTLIS D CGouanev
auflenseapuiler elenerenes WHUIGAHBSET. 2 BSET
LHleve  wF5NEs @@  @UL  eueyuULLd  HOID
2 HIrentSensLl LwerU(hHSse L.

Or

5 D-2596




15.

(b)

(a)

(b)

In a service centre, 6 jobs arrive at different times.
Using Earliest Due Date (EDD) rule, sequence the
jobs to minimize tardiness. Provide a detailed

solution.

em Csaoeu awbwsdHed, 6 Coumosdr GeuciCamn
Cormsaied eumdlearmer. <rbu st Gzd (EDD)
el flepwity vweru(HsS, SMOGSMSE SDDES
Ceauamavsamer cuflansliL(Bsgmser. e edfleurear Sienau
QULPMBIGE|LD.

A single-server queue has a Poisson arrival rate of
6 customers/hour and an exponential service rate of
8 customers/hour. Calculate the average number of
customers in the system and the average time a

customer spends in the queue.

&(m ehan-Csameuwis cuflengudled
6 QUTGEESWTETTSET/ e GHID 6Temn LITUIFET 6U(hHans
Mg wHmD 8 eumgseamswimeriger/weallCHrh erern
95Caus Coamas gD o crerg. enwlibed o erar
cumgsenswmarisefler Fgrafl  cramanfléamasamwiub e
aumgdemaswmert  euflewguiled Qs gyrafl
Crrsang b sHass (hmseT.

Or

Discuss the limitations of decision trees in real-
world strategic decisions. How can these limitations
be mitigated?

Bl 28 epCGarumu @pigeyseiied pige LOIBISET 6T
aurbysmert ubhd eleurdlsseyd. @bs eurDLSmeT
ereUeUMM| (HEND&HS (LPlg D ?

6 D-2596




16.

17.

18.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.

Critically assess the role of marginal cost and marginal
revenue analysis in short-term versus long-term profit
maximization strategies.

GnHwu sre LHMD S sre @eoru fsfiy o sdsafd
cdefliby Gsewey woHmb eleflby euEmeury wELLTLeNer
umiens ellwisar fHwns w9 H rser.

Find solution using Simplex method

Max Z =3x; +5x, +4x,

subject to

2%, +3x, <8

2x, +5x5 <10

3%, +2x, +4x4 <15

and x;,x,, x; 20

AbLiatsen (pepperwils LweU(pSS Sieneus searrmliweLb.
Max Z =3x; +5x, + 4x,

subject to

2x, +3x, <8

2x, +5x5 <10

3x; +2x, +4x, <15

and x;,x,, x5 20

A company has yachts that can only be hired for a week
at a time. All hiring starts on a Saturday. During the
winter the mean number of yachts hired per week is 5.

(a) Calculate the probability that fewer than 3 yachts
are hired on a particular Saturday in winter. During
the summer the mean number of yachts hired per
week increases to 25. The company has only
30 yachts for hire.

7 D-2596




19.

(b) Using a suitable approximation find the probability
that the demand for yachts cannot be met on a
particular Saturday in the summer.

In the summer there are 16 Saturdays on which a
yacht can be hired.

(c) Estimate the number of Saturdays in the summer
that the company will not be able to meet the
demand for yachts.

em Bneasde om aumrsdng WLLHCD uTLmsss

ML Gamiqgl UL &S 2 aTerer. Senarsg Lanflunissaid e

safladlpawule Csr_m@dng. @ealisrTosdd eurrsng

UTLe&&E edLlupb uL@seaier sgrefl eaamamisans 5

G0

(@) Gallismosded o GHUALL salsdipamn  3&@D
&N DeuTen UL (&S6T uenfl WSS (Heughemen
Blapssmeus sansdlhmser. Camenule currsdne
UTLe&S@ dLliLpb uL@safler syrafl eramanisams
25 %5 Fsfsdng. Hoeuarsdb e _asss,
30 UL @&&6T WL HGW 2 dTerer.

(<) Qurmsswrer Csmrmusamsls Lweru(Biss Camanulle
@@ GOHUALL saflsdpenn UL @Gs@ErssTar GCsameleamwl
Uisd Celw @pyuns Hlaspssameds seamLHluie|b.
CamrenL_ued 16 saflsflpamwseiles o UL
Lemtl WL &S LUILIL L.

(@) CameoLwler erssamar saflsdlpawsatd  Hlmeuerd
UL@s@psater Cosmeiamw LTsd GCeuw  @pigumg
ererLieng Lol (HkIGET.

A company is managing a construction project consisting
of 5 sequential tasks. The project manager wants to
estimate the probability that the project will be completed
within 180 days (6 months) using Monte Carlo
simulation. For each task, the duration is uncertain and
is modeled using probability distributions.

3 D-2596




Each task’s duration is assumed to follow a normal
distribution with the following parameters:

Task | Mean Duration | Standard Deviation
(Days) (Days)
T1 30 5
T2 40 8
T3 35 6
T4 45 7
T5 25 4

Calculate the probability that the total project duration
will be <180 days.

@@ Bneard 5 Cgmoréfluner uamilagamars CasmarL e
sl_(pwras L sms Hlieudsdng. S Coorert wrerGL
srrGeom 2 (HheusLILI(HSGISMeL] vweru(HisS) 180
BTL_&@H&H@&ET (6 WISHIGET) S LD (pgelal b Hlapssame
wHIGL lmbySnrr. eibleurm uamils@h, smo D6y
Bléguodng wHmL  Hlepsse UTuOsmeT LweaTLHSS)
wrdflurss CamerLg.

e6uleum(m Liwstlu9l 6ot FHTEL SIETE|LD 1Y eoreu (LD
S| 6T (Hh&&H@HL 6T (h FTHMTENT LIJEUIEHLI ﬁ]eﬁuﬁ)gjmg,rrasés
smSLILIHS g

uenfl grmefl | sre <erey | Hlevoowimer aflawse
(BITL_&6T) (BITL_&6T)
T1 30 5
T2 40 8
T3 35 6
T4 45 7
T5 25 4

Qrss F L srebd < 180 BIL&ETS @ (HEGL HEDPSsMmeaIs

SeTE S (h) MBI HET.

9 D-2596




20.

At a coffee shop, customers arrive at a rate of 5 per
minute. It takes an average of 10 seconds to serve each
customer.

Questions:
(a) Convert the service rate to per minute.

(b) Calculate the average number of customers in the
queue.

(¢) Calculate the average waiting time in the queue.

@m &M smLuld, eumgsamswurarisar HIOLgSnHE 5 Cum

GTETM Nlgsde QU(HE DTISET. e6ueum(m

GUITIq-&EN G W TG (T (&LD Caaneu Qeww gymaflunes

10 el@migEHeT & Lb.

(@) Goaeu elldlssans HBILSSH@ WLIHMELD.

(<) euflenauiléd o GTer QU Sena W meTiserf e Fyren
TN G HEM WIS SaTéHEL_6|b.

(@) euflemsler syrafl arsHmiy Crrsamss samsdlayb.

10 D-2596




D-2597 Sub. Code
15

DISTANCE EDUCATION

COMMON FOR M.B.A./M.B.A.(G)/IB/B&F/CS/PM/HM/
HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/Co.op. Mgt.
DEGREE EXAMINATION, MAY 2026.

First Semester
FINANCIAL AND MANAGEMENT ACCOUNTING
(CBCS 2018 — 2019/2023 — 24 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)
Answer ALL questions.

1. What are the two systems of Accounting or Book-keeping?

SETEE LD AODF LS5H5H LiFle|samar @remh (LPenmenLdseT
GTGITET ?

2. Give any three Objective of ratio analysis.
g ugrurueier eperm CHTEERIGMET 6T(LHS)IS.
3. Write the rules of the Double Entry System.
@i mevwpe| (penpuler alldlsamer er(pgis.
4. What do you understand by "Subsidiary Books'?

SO L|SSHHBIGET TG 6TEITE ?

5.  What is Suspense Account?

sHCHEE SEMTEE CTETMTE) GTEHTE ?



10.

11.

12.

What is Fund?

HlE) eremmmed ereen ?

Define Working Capital

Lantl pPOSETLD GTETHTE UG TWIEND 6T(LHSIS.
What are the essentials of making Budget?
S Ul gwed Surflin9er bgmigeT eremer ?
What is Budgetary Control?

aure| Qewe] S Lss HUUMB TaTDTed ETETer ?

What are the tools of Management Accounting?

Cueramenn sarsdwed &meilser ererer?
PART B — (5 x 5 = 25 marks)
Answer ALL questions choosing either (a) or (b)

(a) Briefly explain the various Accounting Concepts.
SEMEHWED &(HSFIHHEMET F(HSHOMS 65l6TEHEHs5.
Or
(b) Explain Cash Discount and Trade Discount.
Qrrésd  SETEHUG  WOHMID  6UTESS  SET(EHLIG W
ollemd @ s.

(a) What are the types of Ratio Analysis? Explain in
short notes.

&l LEUUTLHET UMSSET 6Temean?  &(H&ELONS
cllerd@s.

Or
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(b)

The following data is furnished.

(1) Working Capital Rs. 45,000
(11) Current Ratio 2.5

(111) Liquidity Ratio 1.5

(iv) Proprietory Ratio

(Fixed assets to
Proprietary funds)  0.75

(v) Overdraft Rs. 10,000
(vi) Retained earnings  Rs. 30,000
Find Out:

(1) Current Assets

(2) Current Liabilities
(3) Fixed Assets,

(4) Stock.

EpssaL sreys6T QaTHEsLILL (HeTere:

(1) uefl epagerd - @p. 45,000
(i) pLUy &g - 2.5
@(iii) Syeu edlsid - 1.5
(iv) Qensgissaien alldlgn

(Blevoowirer Q&msgi&sar:

QerggisaeT b)) - 0.75
V) <Hsupm - eh. 10,000
(vi)  Hlayeneu emud — @B 30,000

SesTLlw:

(1)  pruy Qensgiser

(2)  pLUY sLeseT

B  Heeowrer Qersgser
4) e75s.
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13.

14.

(a)

(b)

(a)

Write down the Uses and Limitations of Cash flow
Statement.

Qrrésts  Curds@l  uligqwe LweTUThiser Hnibd

QITIDL|SENGT 6T(LPGIS.

Or

What 1s a Funds Flow Statement? Examine its

managerial uses.

Bl Cure@l  Uliqud  TaTDTd  GTmar? ST
Cererenn LILETUT(HSEET < Fmiis.

The following data is given:

Fixed cost = Rs.12,000

Selling price = Rs.12 per unit

Variable cost = Rs.9 per unit

(1) What will be the profit when sales are
Rs.60,000 and Rs.1,00,000?

(11) What will be the amount of sales at desired to
earn a profit of Rs. 6,000; and Rs. 15,0007

Spés@T_ sreisar QaTHssrILL Hderen:
Hlevoownar Qgway = em. 12,000

clpuenar eflene = eh. 12 (@eubleuTeTmsE)
wrpuGb QFwey = ap. 9 (geublelmerniss,)

(@) elpuevar er. 60,000 WHMD eFH. 1,00,000 6rernH
Sjemeiled @eTLID 6TeiTes ?

(i) @erud ep. 6,000 WLHMID eFH. 15,000 SeHLW
Couairigw eSlHLIMET 66 cTeleeTa ?

Or
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(b) Calculate Material Variances.

Standard Actual

Material quantity 50 units 45 units

Material price per unit 1.00 0.80

Qummer Caumur(Hesener Gensd (Hs.

STIDTAT BHeTe| - 50 BV(GHSHET

2 G@TENLDWITET BHETE - 45 e (&HSHET

Q@ S@GdsTar Cummafler ellene - em. 1.00

2 @renwner eflene - eh. 0.80

(a) What are the Limitations of Budgetary Control?
are] Oswe] SULss.HUUT g6  G@DUTHSET
GTGOTET ?

Or

(b) Prepare a Flexible budget for overheads on the basis
of the following data. Ascertain the overhead rates
at 50% and 60% capacity.

Variable overheads At 60% capacity (Rs)
Indirect Material 6,000
Labor 18,000

Semi - Variable overheads:

Electricity: (40% Fixed & 60% Variable) 30,000
Repairs: (80% Fixed & 20% Variable) 3,000
Fixed Over Heads:

Depreciation 16,500
Insurance 4,500
Salaries 15,000
Total overheads 93,000
Estimated direct labor hours 1,86,000
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16.

17.

Epsaam_  grejsefer SjgliuamLuld o HusdHssmear
eabeurm aldlssHHEh (50% wHNID 60%) GCohHbswne]
Mdlsmamer samsdll(h @ CpSp eure] CFwey
S ib (Flexible Budget) swnfléseib:

wrpuc L Geaeser (60% Smer jareilch)
weDLps Gummer 6,000
Qzmfemefl 18,000

UGS wIYUL L QFwe|&HaT:
Wlersmyd (40% Hleneowimeng), 60% LOMMID) 30,000

L&l (80% Hleneowimergl, 20% OTMID) 3,000

Blevowrar Qsae,ser:

siflay 16,500
smSE 4,500
slbueTd 15,000
Qe Aswaysar 93,000
wHUSEH Qewwtiuc L Gorg Qgmemeri 1,86,000
wewtl GCrrmisET

PART C — (3 X 10 = 30 marks)
Answer any THREE questions.

Explain the different types of cash book.

QeucuCGaum euamswimear Qrmésll g ssmasamen adlemsEs.

From the following information, calculate the following
ratios

(a) Current ratio

(b) Debt equity ratio

(¢) Inventory turnover ratio
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Information:

Revenue from operations (Net sales) Rs.5,00,000, opening
inventory Rs.7,000, closing inventory Rs.4,000 more than
the opening inventory, net purchase Rs.1,00,000 less than
revenue from operations, operating expenses Rs.30,000,
liquid assets Rs.75,000, prepaid expenses Rs.2,000,
current liabilities Rs.60,000, 9% debentures Rs.3,00,000,
long-term loan from bank Rs.1,00,000, equity share
capital Rs.10,00,000 and 8% preference share capital
Rs.2,00,000.

EpsaanTL LNy SigLiueLufled N grisamer
GanTé S (h &:

(@) BLUy eldlsid

(<) sLar ldlsD

(@) &7 wInse NHsD

SHHEUDGET:

Qewdur@aefled(hbg eu@mLTETD - . 5,00,000
HloU&Es &G - 0H.7,000

P4e|s ST FT&ES, - Fleudsssamg el e[.4,000 SHsb
BLUL  e@porardensd 64 @5.1,00,000 Hlar Csmarpse
GnDa]

Qewdur’ () QFoa|s6r - ¢[.30,000

Sreu Gamggiaer - ep.75,000

ergm g Cu Qeqssriul L QFwe|ser - eF.2,000
BLLUL| SLET&ET - ¢[.60,000

9% L HUUSHTEEET - ¢5.3,00,000

aumduled @)\mHE BerTLsme LT - eF.1,00,000
SFMSMTET LIKIE (POSAID - ¢F.10,00,000

8% (peraiflenin Limki@, epgerd - ¢p.2,00,000
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18. Following are the balance sheets of a Vijay & son:
Liabilities ~ 01.01.22 31.12.22  Assets 01.01.22 31.12.22

Rs. Rs. Rs. Rs.
Creditors 36,000 41,000 Cash 4,000 3,600
Loan from Partner — 20,000 Debtor 35,000 38,400
Loan from Bank 30,000 25,000 Stock 25,000 22,000
Capital 1,48,000 1,49,000 Land 20,000 30,000

Building 50,000 55,000
Machinery 80,000 86,000
2,14,000 2,35,000 2,14,000 2,35,000

During the year Rs. 26,000 paid as dividend. The
provision made for depreciation against machinery as on
1.1.05 was Rs. 27,000 and on 31.12.05 Rs 36,000. Prepare
a cash flow statement.

Mg & geir Hlmeuarsder ereumnd @rearrmerh Hlayaneuls
Ul gweseaier gl Crmés QUL Héams

swrflésab.
ufe_r)@?ﬂe?;m ~01.01.22  31.12.22 Qarggisser 01.01.22 31.12.22
(UL (HUUL g &eT) 5. 5. eb. e
SLGTET ST 36,000 41,000 @rméswd 4,000 3,600
L e - 20,000 Haewe 35,000 38,400
GULPBIF LI &L_6iT Qea)ssCouaimiy wieum
QUEES sLr 30,000 25,000 &7 25,000 22,000
pevgad 1,48,000  1,49,000 Hew 20,000 30,000
sLigL b 50,000 55,000
QuipBisar 80,000 86,000
Gorssid 2,14,000  2,35,000 @wEsd 2,14,000  2,35,000

aumLsHear  Gumg ep. 26,000 b FeSQSTESLITS
QeqssiLLlLg).

Csuiorend Qupdrsder WBg o (Geursdug 01.01.05
£;.27,000 wHOID 31.12.05 65.36,000

@@ Qrrés @l L flsms swni QEiiwue]b.

3 D-2597




19.

20.

Explain in detail the concept of marginal cost and the
preparation of Marginal Cost Sheet.

@ndflanes Csoeleard eremm SHSMSLDL, @Qmdlbleaaws
Qeavays sasba@muy (Marginal Cost Sheet) swmfliienuiybd
cfleuns ollerd@s.

The following is the expenses budgeted for production of
10,000 units in a factory 'per unit.

Materials 70
Labor 25
Variable overheads 20
Fixed overheads (1,00,000) 10
Variable expenses (direct) 5

Selling expenses (10% fixed) 13

Distribution expenses (20% fixed) 7
Administration expenses (50,000) 5
Total 155
Prepare a budget for the production of
(a) 8,000 units, and

(b) 6,000 units.

Assume that administration expenses are rigid for
all levels of production.

@@ Qzmhihsreauier 10,000 OGS E@HEETET 2 HLISSH & e
e Gsweyd S L b Wereumwrm eelbleumm SjedlhEb
QaT@SsLILL (HeTerg.

e LIGILIM(HET .70

Qzmflerefl .25

LML L QFeeLSeT ¢h.20

Blancouimen ClgeegeT eh.1,00,000 — ¢h.10 (geublememid3)

wrmib Crry CFae|ser ep.5

cipueneans Gee|ser (10% Hleaneownearg)) en. 13

MBCwnss Qewe|ser (20% Hlaneowirarg)) ep.7

Blreurs Cewe|sar 50,000 - 5 (geubleurermisd)

Q@rssid: fp.155
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2 HUSSH S|eTeSHET:

(31) 8,000 SVEG&ET WHMILD

(<)) 6,000 OGS YFHweuddpsrer e 2 HLSHEsTen
aure] Gewe| S Lsamg swmm Cgiiwe]b.
Blreunss  Gee|ser  ereoem 2 HusSH ereyseflgybd
OTOTSEMG 6T &(HSeLD.
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DISTANCE EDUCATION

Common for MBA/MBA(G)/IB/B &F/CS/
PM/HM/HRM/T/EM/RM/TM/
LM/CM/FM/MM/SM/P&OM/Co.0Op.Mgt. DEGREE
EXAMINATION, MAY 2026.

Second Semester
RESEARCH METHODS
(CBCS - 2018 — 2019/2023-24 Academic Year Onwards)

Time : Three hours Maximum : 75 marks
PART A — (10 x 2 = 20 marks)
Answer ALL the questions

1. List any two applications of research in business decision-
making.
auenfls  (WpryCeuruded < rrusfuier gCseyud @ rer(H
LweTUThSemar LiLig a0l (HEsET.

2. Define applied research.

Lwerure(h <,TmiFflenw euenrum&se]Lb.

3. How can a research problem be clearly defined in a study?
@M el @ YrmiEs SHssme eelaumn Ogefleurs
QU TUIMIGS (LPlgU|LD ?

4. Differentiate between null hypothesis and alternative
hypothesis with a simple example.

Usow s@mgIGarer whmid wrom smEIGCsTmar @ ereflw
ThSgIssT(HLer GCoumit(HSHIBISET.



10.

11.

State any two characteristics of a good hypothesis.

®m poo shgGasraflar gCGsaid @ramh UL SMETS
Fo [ITBIGGET.

Why is the census method not practical for studying an
infinite population?

Wigeihy WwE&ESHTLASTMSMmWL LgliugshHE WbéseT Csrams
saTSCSHILIL (PED GT6iT BEnL (LPEDEE LDTDHTETS] ?

How can interviewer bias lead to non-sampling errors in
data collection?

Coismemred Geswueufler griy ereueurm srey Gasfiide
wrdfl Soors s EnsE el @GsED ?

Why is a schedule more suitable for illiterate respondents
compared to a questionnaire?

@g Cadraliggn@par  @uUEDLGUTE, ugludleldans
usdleafllivealTs@ps@d @  SLLeumean e  W&sab

QummSsLOTETE ?

Recognize the basic assumption behind parametric
testing.

Sere|m  Corgmers@l  Gerarmed 2 dTeT g liLienl
S@OTATSNS BEST S50, 0.

Identify the main purpose of writing a report.

R ADEMSE eT(pgleugen (P&EIw C‘é‘mrré;asgmg, O L_WITETLD
ST LD.

PART B — (5 x 5 = 25 marks)
Answer ALL questions, choosing by either (a) or (b)

(a) Demonstrate how exploratory research can be used
to formulate a hypothesis for a startup business

idea.
®m Csrss eueafls Cursmearssrar &mgGCaramer
2 (HEUTHS <6 < TTUFS enw GTeUGUM)
LweTU(hSSOTD eraLiens HlemLli&se] L.

Or
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12.

13.

14.

(b)

(a)

(b)

(a)

(b)

(a)

(b)

Distinguish between historical and futuristic
research in terms of objectives and sources of data.

Crréasmiser HMILD Sr6 el e S TIBISE 6T
Sl uled curemhm LHHID eTHT&Te <y, FriFSlenw
Coumu(HSGIBIGET.
Illustrate the process of formulating a research
problem.
R QP TTUES Hssoe o (Heurs@Gh Geudipapenw

eT&& 6 LD.

Or

Examine the impact of poor planning on the success
of a research study.

@m  QPTTES  uieller  Geupdludes  Gomgmer
AL AL 606l STESSMNS <, TTWE]LD.

Categorize various non-probability sampling
methods and assess when each is most appropriate.

LoCaum  Hlapsse; S@ors  wrHM  papEmer
amslubhss, ealdemarnd  eriGumg  Wse b
QuTmSSLTETG eraLiang EILIAL a|b.

Or

Analyze how violating sampling principles can
introduce bias into a study.

wrdfl Qsmaranssemer Bmieug @@ <puielled ereueumm
FMTLEMET ADWPSILHSSHIDG cTaTLmS LiGLLTII6]
QewweyLb.
Sketch the essentials of good sampling.
B wrHfudler oHumeudlwbisamer euanFuLIa|D.

Or
Apply the principles of a good questionnaire to
rewrite a poorly designed set of questions.

Curgwns eugeuiambssiiul L Caerallsaienr QsmEliamL
S esor(H)d TS NG BV Cadreilggmatl et
CamaTenssemert! LWeTU(HESeLD.
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15.

16.

17.

18.

19.

20.

(a) Illustrate the five-step hypothesis testing procedure.
obgl-ulg  sHGGCsTer  Corgepar  pevL(pedDEdL
NeTESa]|D.

Or

(b) Implement a structured format for writing a short
analytical research report.

@m GnSu  uGLUTUe QITUES  AHsmsaw
eT(LPGIGUGDH S TeET SLL &SI L allgGUEnLLIenL

Qeudu@ESSe|b.
PART C — (3 x 10 = 30 marks)
Answer any THREE questions

Describe the steps involved in the research process.

< TTES QFweumiged o dmer Ligsemer afleuflEsab.

Explain descriptive and prescriptive research with
suitable examples.

cergasorer  wHmD  ufpgeorssiul L S rrisfeaw
QummssTaT 6T(HSHISHT_ (D& EHL 6T 6N6Td @) BISET.

Elaborate the types of data and the various modes of data
collection. Illustrate with examples.

srey cuamsser wHmID sre| Csafliear uodGam Wepseamar
clfleuras sammbiser. eT(HSSST_(H&EhL 6 dleTdHse]b.

Discuss the process of data analysis. Highlight its
importance.

srey UGLUTLe Geudrpepews ubhdl  eHleurdéseb.
s (PEHWSFaSMmE (pemafleamalitEse|b.

Brief the steps involved in drafting the reports. Mention

its significance.

SINEMHHMET  UMTEUFD D GTET  LIGEMET  F(HSHOTEHS
FaMBIGET. DG (PEHWSGeuGMmSE @GN b.
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D-2599 Sub. Code
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DISTANCE EDUCATION

Common for M.B.A./M.B.A.(G)/1B/B & F/CS/PM/HM/HRM/T/
EM/RM/TM/LM/CM/FM/MM/SM/P & OM/Co.Op.Mgt.
DEGREE EXAMINATION, MAY 2026.

Second Semester
BUSINESS ENVIRONMENT
(CBCS 2018-19/2023-24 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1. What is business environment?

cuanila @D GTETMTE GT6imEn ?
2. PESTLE — means.
PESTLE - <iiiggLb.

3. Define political environment.

SATFWD GHLPENE UG TUIMISSELD.

4, What is economic environment?

QUTBETTSITT @GHLPED GTETMITED GTETET ?

5. What is monetary policy?

vevredlwed Q&meTens eTemmed 6resen ?

6. What is quality circles?

S QUL L_BIGET GTGIMDITE) 6TEau ?



10.

11.

12.

Define technology and environment.
QamAeomIL LD LHNID GHLPMO CUMTULNSSED.
What is IDRA?

IDRA eremmed erevren ?

What is the main purpose of environment protection?

FEHNIFSPD LngsTUer (padlwu Crrésbd eremer ?

What is main role of IMF?
seuCss prewrw HlSHugder (psdlw Lirki@, eremen?

SECTION B — (5 x 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) State the significance of business environment.

auaflas @Gpaller (PESHLSHIeISMSE FoMimbISHET.

Or

(b) Explain various types as environmental issues
created by business.
auanllassme 2 (heumdsslu@Bn  udCGeam  euansw e
FHMIFGHPD LArsslanarsenem 6l 6md: @ mniserT.

(a) Explain the relationship between political stability
and business growth.
Srflued  avdlrssarannsGh  euerlls  eueTTESSEHD
@aeLwlerar 2 panet eNl6Td@BISET.

Or

(b) Write down the phase of economic development and
its impact on economic environment.
Qumermgmy euerr&fuflen S LSS CLUTHETTSTY
GO AFET FTEESMSU|D 6T(LPGIBIHET.
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13.

14.

15.

16.

17.

18.

(a) Explain the structure of financial market.
HlE& ghenguilen s Lanolien 6l6ms @ mkiseT.
Or

(b) Mention the roles of Central Bank.
w&HW eumidluler Liki@Gsmars @GHILILGLa|b.

(a) Write short note about features of societal structure.
Fepg s Levoller Sbsmser updl Hmp @Dl
CT(LGIMISGET.

Or
(b) Describe about technology trends in India.

@nslwreiler Qs medmiL L Curs@ser WhYis)
aNeuf&geyLb.

(a) Write introduction about legal aspects to enter
primary capital markets.
PSETMD  pPOSETE Fhangsefldy mempeugHETET FLL
SIDEBISET UHOIL D(PSSMS 6T(LPGIBISET.

Or
(b) Explain about liberalization.
SMITETOWLTSESD UMM 6Sl6ré @ mhisET.
SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.

Explain the constituents of business environment.

cuall&E GLPl6T snmISenaT 6Sl6Td @ mIsET.
Explain the role of government in business.
cuantlasSled TFTRISSS 6T Liniens 6lleTéEniseT.

Discuss about stock exchange and its regulations.

UBI&GE  gheng  LHMID  ger  alFapespaser LM
clleundlssab.
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19.

20.

Describe the industrial licensing for private and public
sectors.

sefwmi HOILD QurgiISFHemD 161 M) 611 GO 11 &5 (6T 6> @
Qzmfldgiemm o fibgms afleufsseb.
Discuss the opportunities and threads of globalization.

2 OSWWIOTESOIET GUTIILILSET WHmID  @evpsaerts LH
cleumglgseLb.
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DISTANCE EDUCATION

Common for M.B.A//M.B.A. (G)/IB/B&F/ CS/PM/
HM/HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/
Co.op Mgt. DEGREE EXAMINATION, MAY 2026.

Second Semester
BUSINESS LAWS
(CBCS 2018 — 2019/2023-24 Academic Year Onwards)

Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

1. Define Indian contract act 1872.
@B @LiLhsF LD 1872 & U TLIMISSELD.
2. What is an offer?
FIENG GTGITMDITE) GTGITET ?
3. Define consideration.
uf&venaren s eue mI&EsaLD.
4.  Define contract of sale.
chuemer @UUBSSMS U TN &EHELD.
5. Mention the importance of negotiable instruments act
1881.
1881 <yb Yawlh Cupbd Cusssss Yeuans UL sdlen
WwsSusgasmss Gk a|b.



10.

11.

12.

Define insurance.

MU L eUeTWDI&H&H6]LD.
What is the objective of Indian partnership act?
@bHw gl Lrame s Lgder Crrésbd eremer?
What is prospectus?
556U DGME CTETMTE 6T6HTE ?
What is an AGM?
AGM eremmmed eretra 2
Define winding up.
flevmey QFieuans eUa TWMmISSHE|LD.
SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a) Explain the essential elements of contract.
PULIBSSH 6 DSHwmeufl samsaer 6flaTsEmiserT.
Or
(b) Write a short note about offer.
siens LHM e Al GHILOU 6eT(LPFIBISHET.
(a) Explain about quasi contracts.
S @LiLbsHIGmeT LD 6Nl6md @ hiserT.
Or
(b) State the rights of an unpaid seller.

uenrd GequssliLiL g elpuamearunerier o flennsamens
GO L aib.
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13.

14.

15.

16.

(a)

(b)

(a)

(b)

(a)

(b)

Explain the features of negotiable instruments.
Cuisaunisamss@lul L s@meldlsaier  bsmsaman
I EFEUAEL

Or
State the features of the carriage by Road act 2007.

gmepe  @PlwLmEs  euemgd  FULI 2007  @er
THTHTOBIZENETE Fo M BIGET.

Explain about Indian partnership act 1932.

@B Fal Lmarend UL D 1932 LMl ellaTs @ hiser.

Or

State the memorandum of association 1in
partnership firm.

gl Lnamend  Blmeiaddler  FEms  @UUBSSMSS

GO Laib.

Write short note about formation of company.

Bimeiargder 2 (meurssd LDl S GDILL eT(pSIBIGET.
Or

Explain the importance of Information technology
act 2000.

55616 QamemL L& FLLID 2000 @) e
WsAwsgausms 6N6rd@hSar.

SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Discuss the various classification of contracts.

@ULbgmIGafler e Geum umSLILIT(H&EETL Lol
clleumglssayb.
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17.

18.

19.

20.

Explain the rights of Bailer and Bailee.

Quuiei whmib Quuwieluler 2 flengemer eflemd@hisET.

State and explain fundamental principles of life
insurance and fire insurance.

SQuer  smuSE  wHmd  § 0 smiSLger  SgliueLs
CsreTenssemend bl 6lleTd @ miger.

Explain the details related to appointment and powers of
director.

@Qus@pfler Bluward wOHMD ASsTrhiger CsTLTumer
clleurrisener allemd@s.

Discuss about Right to information act 2005.

$56U6 ML 2 Mapwdsl L b 2005 upbdl elleurdlssab.
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DISTANCE EDUCATION

Common for

M.B.A./M.B.A.(G)/IB/B&F/CS/PM/HM/HRM/T/EM/RM/TM/LM/

CM/FM/MM/SM/P&OM/Co.op. Mgt. DEGREE
EXAMINATION, MAY 2026

Second Semester
MANAGEMENT INFORMATION SYSTEM
(CBCS 2018 — 2019/2023-24 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

List the types of information system.

$556UE0 LI E6T 6T cUanEHENETLI LIL g 116d (h BIGET.
List the limitations of MIS.
MIS @eir cubLseerL LiL g wi6d (HhiSerT.

What is expert system?

Bl emTiT {enLDLIL| GTETMTED GTETE ?

Write the meaning of the term wide area network.

urss UGS euemewenoliy erarn  Gameadler Gummeaner
GT(LPGIBIGGET.

Name any two functional information systems.

gGaadb  @ueawr(h Oeudur’( sseud eLILs66r
QuuiTsmeaTs dnmis ?



10.

11.

12.

What do you mean by the term client?

QUG HENSWITETIT TN GUMTHSUI 6T D TSHD 6T6bren ?

List any two types of social media.

gCoepb  @uer(  UMSWTET  FHpS 26T GHIGEETL
UL Iq W60 (h Mg aT.

Expand and write a note on the term ERP.

ERP eremm Qareened allfleyuihss eh @GHILanL er(psimisaET.

Differentiate between centralized and decentralized
information systems.

eWILHSSLLL L LHDID LIJeUeT&SLILIL L HHEU6D
SIS EHESE Qe uie Coumui(Hniger.

What do you mean by the term ethics?

Qpdlpansar erern GQemoerd Brisear ererar QgmedlBirser?
SECTION B — (5 x 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) Explain the types of Information System.
556U M LILSETET CUESSEMET 6llaTE & mhIGET.

Or
(b) Explain the Limitations of MIS.
MIS @)éir aupbLsener 6llaTs @ miger.

(a) Explain the Advantages and Disadvantages of
Communication Channels.

Qariiy CGearesaflen BearennEeT WHMID SeooSE6T
6T (GBI G EIT.

Or
(b) Differentiate MIS Vs Data Processing.
MIS vs gre| Qeuorsssas GouniLi(hdg bsET.
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13.

14.

15.

16.

17.

(a) Explain the need for MIS in Finance.
Bligsgiemmuier MIS-er oeufluseans aflers@s.

Or

(b) How MIS Contributes for Product Development.
swmfliy CuobumyhE MIS eeaieurny ukisaisSng.

(a) Write about online information services.
e saale) Caameuser DM 6er(PFIBISET.

Or

(b) How wvideo conferencing is useful to business?
Explain briefly.

AgCur  sreTureaTdm @J@Uﬂasg,%gj)@ eTGUGUM)
LWUGIETaTSmS @Q(HEHMG)? S(HESHOTE 6l 6md: @ bISET.

(a) Describe the use of anyone input device.
wrCrepb  odrafi () smsensHer  LweTLITL GO
aNeufl&geyLb.

Or

(b) Explain the wvarious applications of internet in
E-Commerce.

Ll et cuantlsgSled @ anemTwS S et L Geum

LGTUT(H&SEN 6T 6l 6Té: (& hiSET.
SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.

Discuss the approaches to MIS Development.
MIS Cubur’ Hésmer /@& (PBDEHENETL Wh)i)
cleumdlssayLb.

Discuss about merits and Demerits of Artificial
intelligence and expert system.

Qewpens miemeandey WHMID HlLewTT eHOUILNET BHETEnLOSET
wHnID Serwasdr uHd eleurdéseyb.
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18.

19.

20.

Explain in detail Enterprises Resources Planning system.

Blmieuar euer L0 pevperw eflfleuns ellars@higer.

Explain the wuses of Social media in Business
Organization.

cuentls  ewlibled  Feps oL smigefler  LiLGTLIT(HSMET
Al 6 (&) Ml T
Explain the Types of Computer System Processing.

santlafl Dl QFuOTESSHET cUMSHMET 6llaTs @ nIGET.
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D-2602 Sub. Code

25

DISTANCE EDUCATION
COMMON FOR M.B.A./M.B.A.(G)/IB/B&F/CS/PM/HM/

HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/Co.op. Mgt.

DEGREE EXAMINATION, MAY 2026.
Second Semester
HUMAN RESOURCE MANAGEMENT
(CBCS 2018 — 19/2023-24 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

What is the meaning of Human Resource Management?

weflg euer Ceramenn eremLigem OLM(HeT eTeime ?
Define HRM models.

HRM wrélflgener cuaprwumisse,ib.

What do you mean by Job Description?

Couame afleurd ereTmmed erera ?

Define the term Simulation.

2 (HeusLILIHSSIFHD eTeD GFTOME UM TILIMIHSHELD.

What is the meaning of training process?

LuilH& Qewedapanmuflen GlLIm(meET eTebre ?

Define Fringe benefits.

Slf@hé BeTenDSMET U TUIMI&ESHE|LD.



10.

11.

12.

13.

What do you mean by Employee Retention?

LanflLTeTT $&5amaULIL| GTETDTE) GTETET ?

Define the term Career planning.

Qamflé S 1ol e eremn QFTOME UM TLIMISHSHELD.

What is the meaning of Industrial relations?

QsmPeogiemnm 2 mejsailer GLITHET eremer?

Define Personal Audit.

sl L sganflEamsamt euarwm&se, L.

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions choosing either (a) or (b).

(a)

(b)

(a)

(b)

(a)

Discuss the objectives of HRM.
HRM @érr Crrssmsamerts Lpl elleurdlésayb.

Or
Describe the competitive challenges of HRM.
HRM @err Cumiig goumebasamer alleuflésa]ib.

Describe the role of Human Resource manager.

weflgeuer Goamerfler Lkians alleum&seab.

Or

Explain the designing of effective interview.

vweyeter Crismantedlen cllgeuablienLl 69l6ms @ hiGerT.

Elucidate the training methods for Operatives.
<2,LIGTL 19618 (@h& & e uulmél (PEODHEET
QgefleyLI(H S BISET.

Or
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14.

15.

16.

17.

(b) Briefly explain the computer applications in human
resource management.

weflg euer Coerarenould samflall LweTLTHSmeT
F(HSSHLDTE 68l 6Td & BISET.

(a) Describe the various retention methods.
uoCGaum g&smalliL] (pevpsEamer cilelf&sea]b.
Or

(b) Discuss the causes of Labour Attrition.

Qamfleomeri Couirearsdhemer &ITIJGRTTEI & ED 6T
cleundlésa,b.

(a) Elucidate the welfare and safety measures.

BaverrL|ifl LOHDID UTGISTLILY BLGUIG & SHEHE 6T

QgefleyLI(H S BISET.
Or

(b) Explain the scope of Human Resource Information
system.

wefs Qe 55660 NI NI s Crréssams
ollaTé G migeT.

SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.
Discuss in detail the sources of Recruitment.
U Cariiyssnrer Y grrhisamer adlfleurs elleumdlsseab.

Discuss the On-the-job and Off-the-job development
techniques using HR to build a responsive organization.

em udeoallsasamiqu  Bneasans o (peurss HR el
vweru®hss  Ceuamerudled @Qm&s@&nLGCUTg  wHhmid  Ceueme
@oersGurg Cuburl @ prukisameart uHH eleurdsseab.
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18.

19.

20.

Describe the methods of performance appraisal in detail.

Qewd@dper wHOIE G papsmar alfleurs efleufléseab.

Describe in detail the Statutory benefits and Non
statutory benefits of employees.
sariflwiisatien FL U6 FQINSSHET WOHMID FL L LILTelnhm
sQienggamer allfleurs afleuflEsea .

Discuss in detail the future of Trade Unionism.

Qs T DHEMI&eTSES 6o Tl T&HmavLd GIEES aNfleurs
clleumdlésalb.
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D-2603 Sub. Code
31

DISTANCE EDUCATION

COMMON FOR M.B.A/M.B.A.(G)/IB/B&F/CS/PM/HM/
HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/Co-Op. Mgt.
DEGREE EXAMINATION, MAY 2026.

Third Semester
MARKETING MANAGEMENT
(CBCS 2018 — 19/2023 — 24 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
PART A — (10 x 2 = 20 marks)
Answer ALL questions.

1. State the benefits of marketing.
FHMSLILHSFD eLPEOLD FENL_EH@GHD HETENLOSET.
2. What are 4ps of product?

swrfliiber 4ps erammed erevme ?

3. Define distribution.

LJeUene) eUenJuMI&HESHe]LD.

4, What is demand forecasting?

Coamau (erardellLiL) eTammmed creimey ?

5.  What is pricing?

clleney Hlremruld eTemmmed CTETE ?

6. Define product positioning.

swriliiy fleveluBhgsame eueum&Ese]|b.



10.

11.

12.

What is sales force?

ANHUMSTL! LIHL GTETMTED GTETE ?

Define retailing.
foevenn ellhHUmaTEL U TWMISSELD.
What is CRM?

CRM ererpméd erevren 2

What is sales promotion?

cllpuener 2e1é@edlliL| eTeTmTE 6Tebre ?

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a) Explain about social marketing concept.

Feps FHSILOSHD HHSMS 6N 6md @ BISET.

Or

(b) State the benefit of market segmentation.

shang LMelem HeTenLoan I FnmimkigheT.

(a) Explain about digitalization.

lgedlL L6 LowiomEsEe Lbbl 6lemd @ miser.

Or

(b) Explain the process of marketing research.

FhangL 1L ([HESHED <, Tmi&S et Qewd e mean

olleTé @ higer.

D-2603




13.

14.

15.

16.

17.

(a) Write short note about product planning and
development.

swumfliy sl wpmib Cubur@ upd A Doy
CT(LPGIMISET.
Or
(b) Explain about product lifecycle.
swumfliy eurpsenss spoHd ubdl ellerd@misar.

(a) State the types of physical distribution and explain.

@Quplwe ureder euamssmars gad ellarsEs.

Or
(b) Explain modern trends in retaining.
5&5MeUSFHISCSTETELS D Beder Curs@semar
ollemé @ miser.

(a) Explain objective of advertising.
ederbugsdlen Crréssams cllars @ miser.
Or
(b) Explain the nature of direct marketing.
Criiy shansl1LHSSN6T SETENLDENW 65l 6T & hIGET.
PART C — (3 x 10 = 30 marks)

Answer any THREE questions.

Discuss an overview of marketing management process.
FHSLILI[HSSHED Cuerereno Qewdapenpuldler
saTGantT_Lsang alleurdlésa]b.

Discuss seven Ps service marketing mix.

g Ps Gseeu sghesliubhisssd soameuewls  ub
clleundlssab.
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18.

19.

20.

Explain various pricing policies.

uoCaum efleney Hlrenrs QETeTanssamer 6llaTs @ miGeT.

Distinguish between personal selling and impersonal
selling.

saliul L lpuemers@h, @erompriL  elhuamears@h
2 arem GaumumlenL_d& FomibIGeT.

Discuss about media planning and selection in
advertising.
cllerbLrsdled  oar s HLlld  wHmd  Csiey  ubd
cleumdlssayLb.
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D-2604 Sub. Code
32

DISTANCE EDUCATION

Common for MBA/MBA(G)/IB/B & F/
CS/PM/HM/HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/
P&OM/Co.Op.Mgt DEGREE EXAMINATION, MAY 2026.

Third Semester
FINANCIAL MANAGEMENT
(CBCS 2018 — 2019/2023 — 2024 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

1. What is financial management?

18 Goerementn erammmed ereime ?

2. What is equity share?
LIMaI(& GTGMDITE) 6TITaur ?
3. What is capital issue?

gpesar Qeuaflui® eremmed erebre ?

4, What is cost of capital?

epFaT C&FWE GTETMTE 6TEITET ?

5. What is capital structure?

ELPQOSET SIEDLIL]| GTEITMITED GTEITET ?

6.  What is capital budgeting?

ppeger LGl eremmmed ereomen ?



10.

11.

12.

What do you mean by uncertainty?

BlEFLIDHD SETELD GTETDTE) CTETET ?

Define working capital management.

Qewdur’ () epeosar COTE@TEEML U TWLMNISSELD.

What is cash management?

Lier GG TETEILD GTETHITE) 6TEIENT 2

What is dividend policy?

re|$0sTens Q&TeTend CTemmTed erebme ?

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions choosing either (a) or (b).

(a)

(b)

(a)

(b)

Discuss the nature of Financial Management.

Bld flieursgdler semanwanwits LHH edleurdsseyb.
Or

Explain the scope of financial functions.

Hlg Qewour@pseier Crréssams 6flaTs @ miser.

Explain the steps borrowings from international
capital market.
seuCsa P OSET ghangudledl (BB g &L

QUTRIGHEUSDSTET LIg SN 6T 6l 6Té & BISET.

Or

Explain  various approaches for computing
preference share.

Ampuul ukmss  sansSlheusdHarar  LLCaum
SIE(GPDDHEMET 6l 6T BISET.
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13.

14.

15.

16.

17.

(a) Critically examine the net income and net operating
income approach to capital structure.

epegear sLLapwlilblparer Blar eumwrernd whmnid bley
Quss eumbrar SE@pepow  ebbiger fHurs
ST T RIS ET.
Or
(b) What are the types of capital budgeting?

EPOSET LIl 196 CUENSSHET GTCITET ?

(a) Explain the steps in decision tree analysis.
P46 LF UGLUTUENET Lilgsemer 6lleaTs@hiser.
Or
(b) Discuss the purpose of holding inventories.
FrE@amer  eeaugdmrugear  Crrissasls  LHDH

clleurdlésayLb.

(a) Discuss the methods of credit management.
sLen Cuerarenn (pepmsemeril LHMH aleundlsseab.
Or
(b) What are the different types of dividend policies?
LOCaum cuanswnar me SsTens C&TETanSHSET cTemeT ?

SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Explain the sources from which a large sized industrial
enterprise can raise capital for its various requirements.

@ Quilu erelleorar Qzmfdgiemn Hneiad ojger
uCGaumy Caaneus@ndd@ pOsaS®mS ST LS lq
DFTIBISEET 66T & BISET.

Discuss the guidelines of SEBI in capital issues.

ppasar Hssosefles SEBI @er eaufsr Hgosamerts b
cleumdlssayb.
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18.

19.

20.

Discuss the factors should be considered in determining
the capital structure of a company.

enm booasdear  epogar  Sewlieu  Sroreiiudd
&S ed SreTer Couegrig STt & 6L umml
cleumglgseLd.

Explain various factors influencing working capital.

uanfl  epogasans  UMHEGL  uOCeum  sTrentlsamer
Nl 6T & (& MBI S ET.

What are the factors which influence the dividend policy

of a firm?

em bBneeasdear meststans Osmaamsaw  UMHEGD
sryeniladr wrene ?
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D-2606 Sub. Code

31733B1/
36033

DISTANCE EDUCATION

COMMON FOR M.B.A/M.B.A. (GENERAL) & M.B.A. (MM)
DEGREE EXAMINATION, MAY 2026.

Third Semester
MARKETING OF SERVICES
(CBCS 2018 — 19/2023 — 24 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

1. State the unique characteristics of Services.

Ceamausafiien gaflEgiounmear LIGTLEMETE dnms.

2. What is the difference between goods and services?
QummLger wHmb Comeusdar @aLulorer  Geumum(
GTGITEIT ?

3. Define vision in the context of service marketing.

Gaenau Fhang 1L (HSHed 6t GLpadled QzreanaCrréE

LIMTEeUa U GUEDTUWIMIGSE|LD.

4, What is the purpose of service promotion?
Cagenau Cubumiger CrrésDd eremer ?
5. What is meant by service channels?

Ceaneu cuIGET eTeTmTE 6TabTen ?

6. What is the role of people in the 7Ps?

TP-gefled wasaflen Lk, eremer ?



10.

11.

12.

What is meant by "intangibility" in services?

Ceamausaileh Csm_(Hentiey” ereammmed eTemer ?

What is customer retention?

QUMY &ENSUITETT SEHHENGILIL]| GTEITMITE) GTEITET ?

What is transport service marketing?

Cursgeaursg Comeu FHasLILI(HNSSH CTETMTE 6T6ITE ?

Name some promotional method used in bank marketing.

cunidl  hansliu(BEsdld LweaTLBSSUILEDL  Se  eflembLiy
pepasamens &MUk ab.

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

Discuss the strategic approaches in service
marketing planning.

Caeneu sHasLILOESD S0 el 2 arer epCamumu
@ Gpdpsamerts LHH elleurdsse,b.

Or

Explain the importance of positioning in service
marketing.

Caenau Fhang 1L (HESIFH60 6 BlenaoLiLi(h &6l e
WsHwsglasms ellearsse, L.

Discuss the role of promotion and communication in
services marketing.

Caaneuser ghansliLi($sedled Cubur® LHHID FSHeU®
Qarirysefler Lkims aleurdlsseab.

Or

What are the methods of pricing services? Explain

Comaus@ps@ olene Hirewrwid GCeuwbd (pamaer
wrenel ? cller&sayLb.
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13.

14.

15.

(a)

(b)

(a)

(b)

(a)

(b)

What are the key elements of a customer-focused
service strategy?
aurgsemswumeart &ribg Coames 2 sduller  wpsdlw

FMIGET WT@6U ?

Or

Explain the importance of experiential marketing in
hotels.

Canr L dsald eiieusd &mibg shangliu([HEse0l e
W&Hwsgasms ellerssa .

How does customer retention benefit a service firm?

aumgsanswmart Hlanwssearann (Customer Retention)

em GCsmeu FlmearsdingE ereueurm Uwearel&Sng
craLIeng eleTdHsHe] .

Or

Explain the scope and importance of entertainment
services marketing.

QurgCursg Coameuser shasliLHsea CrmEsid
LHNID WPEHWSHeUSMmS 6SleTEEHe|D.

Explain the role of technology in telecom service
marketing.

QzTenes0smLiLy Ceemau FHanSLILI(HSSa
Qzmeoml LsHer Lkiens 6llaTésea, L.

Or

What are the legal barriers in transport service
marketing?
Curs@eursg Comes shansliL(HSHSMD 2 cTer FL 5

SHEL_GET WITenal ?
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16.

17.

18.

19.

20.

SECTION C — (38 x 10 = 30 marks)
Answer any THREE questions.

Define services. Discuss the characteristics and
classification of services with examples.

Ceamausaner auanrum&se . Gameusafler LiewTLS6T WLHMILD
auasIUT L T(hS5I5aT_(h&@hL 6 elleumdlésallb.

Explain the process of developing a service marketing mix
strategy.

Coamas sHadslILOSSH Somel 2SS 2 (HeUTHEGHLD
Qewdwpaperw efleTéEsa]Lb.

Define service quality and explain the ways to measure

and improve it in a service firm.

Ceamau grseans euadTwmissl, @@ GCsmeu Himeuarsdld s

sarallheusH@hd  Cobu@sgieugsh@d 266  eulsmar
OT&&ELD.

Explain the marketing of consultancy services with
reference to its functions, uses, and features.

o Carsemear  Caameusefler  sHanslILHSSM® SIS 6
QeweéurhHsdr, LI GOT& 6T LOHMID 9| EFHEISET eLpELD
aleTasaLb.

Explain the scope, challenges, and pitfalls in marketing
educational and recreational services.

&evefl WHMILD QumpgCurss, Caancuganer
shanslIL(OSgeudled oater  Cpr&sbd, FeUTOSET  HMID
@@purhsemer clleTéseLb.
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D-2609 Sub. Code

31734B2/
36034

DISTANCE EDUCATION

COMMON FOR M.B.A/M.B.A.(G) & M.B.A.(MM) DEGREE

EXAMINATION, MAY 2026.
Third Semester

PROMOTIONAL MANAGEMENT
(CBCS 2018 — 19/ 2023 — 24 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)
Answer ALL questions.

What is promotional management?

elerbuiy CLEMRTELD GTETMTE) 6TETE ?

Define advertising.

SMleTbUTSENS U TUIMI&HSE|LD.

What is message evaluation?

Qewid wHUS@H eremmmed cremer ?

Define public relations.

D&ESHET QSTLITLSMET GUETLIDISSH6|LD.

What do you mean by media strategy?

2a1L & 2 5& ETETMTE 6TebTen ?

What is sales force management?

puenars Lenl GLEOTETENLD GTETMHTED CTETE ?



10.

11.

12.

What is event marketing?
BlEpe| FHSLILIHSSD CTETDTE GTETe ?

Mention any four sales promotion tools wused for
consumers.

BTG (HEGL vweruhssiiuBd  gCsend  preTE
cipuenar 2earé@ailliL smalsmers @MlULayb.
What is performance appraisal?

Qewedper HIEEH eTemmTed eTerreT ?

Define sales territory.

sipuear uGHew euenTLmI&ESEaLD.
PART B — (5 x 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) Differentiate between promotion for new products
and existing products.

WL SWmflliL&(@ms @ ghasarGeu o _GiTer
swTilysERs@GL Qelwtu@b eSarbursdng o drer
CaumurtenL clleTdsa,Lb.

Or

(b) Describe the relationship between a client and an
advertising agency.
(I GUITIq & 6N WITEIT(Thd> (& LD (1 lemibuy
Binieuarsgh@n @evuleorar 2 pene elleuflésab.

(a) List and explain the techniques used in producing
broadcast advertisements.

eafluylily elletbugmsamer swmflés LweTUhSSIUHILD
BILLUBIseer L gwedll () eSleT&sHa]|m.

Or
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13.

14.

15.

(b)

(a)

(b)

(a)

(b)

(a)

(b)

What is media research? Explain its application in
advertising.

sar & gule| (Media Research) erempmed erevrar? =g
edlerbursgiemmuied ety LweTUOEDG  eTeTUMS
NeTESE|LD.

Explain the role of PR and publicity in building a
corporate image.

@wm Hloeiear Gbusms o (HeuTs@Geudld  DESET
Qi wHmID eleTbLrsSlen LBims ellaTsse, L.

Or

Write a short note on the importance of direct
marketing in India.

@pdwureller Comry ghanglilBssdler Pp&ESHusSgiebd
&D58 e An GHLIdL 6T(SmIsET.
Describe the characteristics of personal selling.

Setlul L &b Lienerudl bt SorndwueLsamar
oNeuf&geyLb.

Or

Explain the need and methods of training sales
personnel.

puerar’ ueaflwmerisEps@l LuGHs  efliuger
Coameu HMID (PemEsaeT 6dlaTése, L.

Write a note on the impact of promotion on women
and children.

Quemrgar  WwHOID  GWhHsser Wsmear elarbLrsSer
s1ésd GHSE @@ GOlUmu TYs6|b.

Or

What is sales territory structuring? Why is it
important?

dpueer 95Gss MLIL| ETETHTE) GTEITET? D e
WPSSWD eTamLens eNleréseLb.
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16.

17.

18.

19.

20.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.

Evaluate the importance of establishing promotional
objectives in promotional planning.

clerburs Sl elled eflerbLiy Crrésmsamer Hlme|eigen
W&fwusgiausams wHIEH QFiiweb.

Discuss the tools and techniques used in public relations.

w&EET Csmyseied LwWeTLOHSSILOL  S@HeHSET WHMID
B uBgmar ubHd aleurdsse]b.

Analyse the media buying process and challenges in the
Indian media landscape.

@nbdwu o5 giwpule ool ss  Osmarpsd  (Media
Buying) GQewd@eapeawwb, daider Fourwsamer|n
U@GSSMwe]b.

Describe the strategic use of sales promotions in
enhancing short-term sales and customer loyalty.

G FHTQ MpHUeeTen L, GUITIG @& WITQTIT
dsauresangud Cuobuhsgeude lhuemer oaé@eilliLy
BLalgsmasater epCamumul Lwerurlenl eflerdse]b.

Describe the legal and regulatory framework governing
promotional activities in India. How do these regulations
ensure social responsibility?

@pdwurefler edeTbLr BLeugsMmEEMmer Hlicudls@d FUL
LHNID  QUWEEGWeD &sLamwblmu dlaflésab. @Qbs
Supepaedr  Faps Qurmliedu  eTeueumm  2.m)

Qewidlermerr ?
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D-2612 Sub. Code

31735B3/
36035

DISTANCE EDUCATION

Common for M.B.A./M.B.A. (General) & M.B.A. (MM) DEGREE
EXAMINATION, MAY 2026.

Third Semester
PRODUCT MANAGEMENT
(CBCS 2018 — 19/2023 — 24 Academic Year Onwards)

Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL the questions.

1. What is product?

swrfliiy eremmmed ereime ?

2. What is creativity in new product development?

ydHw swmfliy Cuobum’iged e iumhne eTemmmed 6reme ?

3. What is the role of customer feedback in new product
development?

yHw swriliy Coburiiqgd eumgsamswTerT &(hsglssart e
LIMal(& 6Teoraur ?
4, What are the steps involved in new product development?

ydHw swmfliiy Cuobum’iqe 2 66T Lig&6T cremer ?

5. What is meant by the term product life cycle?

swrfliiy eurpsenss spnHdl eremm Glameaden GlLmmeT ereime ?

6. What do you mean by product positioning?

swriliiy Blevelihgse eTemmmed ereimen ?



10.

11.

12.

What is product differentiation?
swriliiy Ceumuin(p eremmmed erever ?
What is the positioning strategy?
BlevaliLihsse 2 54 eremer ?

What is branding?

S DEL_UITETLD GTEITDITE) 666 ?

What do you mean by tertiary packaging?

gpermid Hlenew CLGCHIBI erammmed eTebren ?
SECTION B — (5 x 5 = 25 marks)
Answer ALL the questions, choosing either (a) or (b).

(a) State the classifications of products.
QumpLsailer sl ILT(HSMETS FnmihiGET.
Or
(b) What are the features of product?

SWmfliiy DEFBIGET cTeme ?

(a) Write down the different levels of product.
2 HugH Quimmerl e QeucuCaum) Hlevavgenar

CT(LPGIMIGGET.

Or

(b) What are the general objectives of product

management?

swmfliy flreursgdler Gurgieurear ChrésmiseT eremen ?
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13.

14.

15.

16.

(a)

(b)

(a)

(b)

(a)

(b)

What are the major product mix strategies?

&AW suThly somel 2 SH&6T Wrenel ?

Or

Write down the process of new product introduction.
HHw  Qumrmener  Mepslin@dgd  Cswdepapeanw
CT(LGIMISGET.

What are the assumptions of product life cycle
management?

swmfliiy QUMPEE&HE FLpMHEl Guevmasren oudl e

S DMTETBIGET 6T60TET ?

Or
State the different types of product differentiation.

LOCaum euenswmar swrfliiy Coumur’ e g gam.

What are the phases of development process?
cuariEsl Qewedpanpullen &L L BIGET WTene ?
Or

Describe the product development process and the
role of product research in it.

swumfliy  Goburl @ dswdeen wbLOHMID e
swmfliy prrussluler ukiams efleuflsseab.
SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Discuss the strategic importance of product elimination in
product portfolio management.

surfitiy  @Qeorsr  flieurssded  swurfiiy  Bae@sader
epCaomumu WpéHlusgieusamsts ubdl elleundsEselb.
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17.

18.

19.

20.

Explain the approaches for analyzing and responding to
the marketing challenges of new product development.

ydw swrfliiy Cobum’iger shansliLBhdsed Feumsmar
U@GLIumiay Qewig NN IETC udeefliugharer
@G LPODSEET 6l 6T (3, MhIHET.

Discuss the role of brand strength in brand valuation.

57 e wmerd WwHOG gD S5 Sewrerd euadlanouder
ukiesl upl efleurdlésab.

Enumerate the various strategies involved in branding.

ST e wirerd 2 arer LeGeum 2 SSlaamer L iq el (HBiSET.

Explain the elements of product market analysis.

swmfliiy ebang LGUUTLGHET samsamer 6lle6Ts @ niger.
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D-2621 Sub. Code

31744B3/
36044/

31744B4/

31745B3

DISTANCE EDUCATION

COMMON FOR M.B.A/M.B.A. (General) & M.B.A. (MM)
DEGREE EXAMINATION, MAY 2026.

Fourth Semester
STRATEGIC RETAIL MANAGEMENT

(CBCS 2018 — 2019 Academic Year to 2023-24 Academic Year/
(CY 2024 to CY 2025) AY 2025-26)

Time : Three hours Maximum : 75 marks
PART A — (10 x 2 = 20 marks)
Answer ALL the questions.

1. What is strategic management in retail?
foewenn ewrumgsdler epGomumu Gemameny  eTemmmed
GTGOTEOT ?

2. What is SWOT analysis in retail strategic management?

foewenn epGaruru Coerarewule (SWOT) ughumiey
GTGITMTEY GTEITEIT ?

3. What is a retail business model?
fvevenm euentls T M eremmmed eremen ?

4, List out the role of customer experience in a retail
business model.
foewenn euenfls wrHflude eumgsanswmert e LeuSS6m
Ukiens L igwedl(H)s.

5. How does the strategic trinity apply to retail operations?
epGeoomuimw ﬁﬂgﬁmm foevenn BLellgsmasaie) ereuelmm
Lweru(hEsLLbBSng) ?

6. What is a strategic alliance in retail management?

foowerp Cuoemarenwuied epGeomumu &l L TeTenid eTemmmed
GTGOTEOT ?



10.

11.

12.

What is the BCG Matrix in retail management?
foewenn Cuoeoramenoulled LTELLGT — SHeTFDIGBE (@ enHL
Cuwlf&ev (0g&ECSHTOD) eTemmed GTevme ?
How can retailers ensure successful outsourcing?
evrevenm eNwrumflser QeupMlsyLomest Qeuefliiym
RULBSSMS eTeueumm 2 midl Getwemd?
List out the purpose of project life cycle analysis.
S eaumpprer  &pHdl u@uUTlelear  Crrssnigaman
ULl igwed (H&.
How do hypermarkets benefit customers?
apliLi  LITEEs QT  Sdog U  ShRSTg&EeT
QUMY &ENSUITATITS(@HS G S(BLD HEITENLDSHET 6T6ITE ?
PART B — (5 x 5 = 25 marks)
Answer ALL questions choosing either (a) or (b)

(a) What are the key components of a retail strategy,
and how do they contribute to achieving competitive
advantage?
fowep epCarurusder &I  Fmmsar  ererer ?
sjemer Cumlgul@on  earCarhpdeans  ereueuTm
aFhuGSgiélemen?

Or

(b) What is value chain analysis, and how is it used in
strategic retail management?
LI sBmSled LGLUUTLG eTaTDTd erenar? Sldaenm
Cueramenoulled oig ereueumn LweaTLhSsUILHE DS ?

(a) How can retailers use value chain analysis to
improve their operations?

Soewen ewururiser grseflear  Geudurhsamen
Cobupss UL grded LGLUUTLME  6TeleIMD)
LIGTU (h &S ?

Or
2 D-2621




13.

14.

15.

(b)

(a)

(b)

(a)

(b)

(a)

(b)

What are the different types of retail business
models, and how do they differ?

foeen cueanlls wrdlflger crdsaman euansiiLBE e ?
Sjaneu ereveumm GCeumiui &l ermerr 2

What are the types of retail store location?
Aoowemn soL @L5CsTa| eearbararar  cUMSSHET

2 _GTETEIr ?

Or

Write down the evaluation criteria involved in retail
location.

fovawepy @Ls Csiefled LwerLbhFsiu@bn L@
2e1e CaHTeTHEMET 6T(LS)I5.

How can organizations align the strategic trinity to
achieve their goals?

Bneuearaiger  shsaflear  @GNs&Camataamer e w
epGaorumu fflanflenws ereueumm Erapodsemid ?

Or

Describe the four quadrants of the BCG Matrix and
their characteristics.

umevLen  senaeigm  @Gepl Culflgen (g&Gsmedlen)
Bren@ M6 s End eudHDIET LIGHTL|EHEHLD 6Tebre ?
What are the benefits of having a strong brand
strategy?

GUGYI G TET 1)) S0 LI TEITLD epGeomumud

Q& TEHTIq(BLILISEH BETENLOSET TCITE ?

Or
State the challenges of franchising.

o flentd eLprI@&Salem FeUTESET cTeTET ?
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16.

17.

18.

19.

20.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.

How do retailers create and deliver value to their
customers, and what are the key factors that influence
customer loyalty?

Aoewerm eNwTUTASET ETEUGUTM  GUTIqHENS ULITETITE (@& M6
ol 2 (haumsdl, GUPBIGHDTISET? QUG ESWTETT
eeunsseng BliraTuis@d (p&Hlw sryantlser ererer ?

How can retailers use segmentation, targeting, and
positioning (STP) to develop effective marketing
strategies, and what are the benefits of this approach?
Aoy efwrumilser L@luTie, @e&@ Hlifarwbd, Hlane
Blremrwud  gpHlueubenn ereleumm LweTLhSS LW ETer
sHasLILOSSD pCOTUTLBISMET 2 (heUuTHGSHDTTHET? @QbhS
SIS PDUIGIT BHETENLOSHET GTEITEHT ?

What are the steps involved in choosing a retail location?
Explain.

foewemn @Ls Csremes CuopOsmareudled Lmdlw Ligser
ecreoan ? 6dles&)s.

What is shop positioning strategy, and how can retailers
use it to differentiate themselves from competitors?
sl Hlene Hlitentw epGaomumud erermmed ereimen? Sebevanm

lurmurilger @ensl vLwerL(BSS CuriguimerisaeresL
smsamer ereucumm Coumui(hsH &0 smeraramd ?

What is brand strategy, and how can businesses use it to
build a strong brand identity?

S SIEnL_ITETLD @Gmrrurru_nb GTGITMITED GTGITET ? GUAIGUTET &IJ
SOLUTATSMS 2 (heUuTdHGeUgH@& bHineuarbiger @ensgL
ereueUTm LiLiaLI(h&gIdma) 2
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D-2733 Sub. Code
36041/31741B1

DISTANCE EDUCATION

Common for M.B.A./M.B.A. (Marketing Management)
DEGREE EXAMINATION, MAY 2026.

Fourth Semester
INTERNATIONAL MARKETING

(CBCS 2018 — 2019 Academic Year Onwards/ CY 2024 to
CY 2025)

Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

1. What is a microenvironment in marketing?
WECTT HEHMIFG:PD CTETHTE 6TETET ?
2. Name two types of market segmentation.

FhangLGLILMIeN 6 Qe eUMEHEEMET Jnhid.

3. Define the poly-centric approach.
umedl-Caer & <ami@penm eTTmTe 6Teme ?

4, What is a direct channel in international marketing?

2 @& FhansliL(hSsdled Corg Caard ereammmed eremen ?

5. Mention any two theories of consumer behavior.

B&sTCaunT BLSMS GNSs @remb Camurbhsmen gnmis.

6. What is countertrade?

THTEUTSSHD GTGTDITED GTETET ?



10.

11.

12.

List two examples of sales promotion techniques.

puemer oea&@allil 2 GSEET @QUET(H 2 STTERTHIEEMET
GINIGES

What is a Marketing Information System (MIS)?

FHSIL[HSS SEH6UD (PEDENLD GTETMHITE) 6TEITET ?

What is meant by distribution mix?

ABCWTES Hene GTETLIS 6T6e ?

What is channel development in marketing?

sHasLIL(HESe Caared CbLIT®H eTammmed erebre ?

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

Explain the important functions of marketing with
suitable examples.

Fhang 1L (HES60l 6 W& W Qeweurpheeamer
QuUTBHSSLTET T(HSSHIEHT_ (D& @56 6N 6TdEHs.

Or

Describe each element of the marketing mix.
shangLIL(OSEHISD Sameuuller @albeurm 2 L samsamar
aufés.

Enumerate the objectives of international
marketing.

sreuGges shangliLhSslen CHrésmaamar LiL g (hs.

Or

Classify types of global consumers based on
behavior.

BLS®S SlgliteLuied 25 BTGt euamsHmar
USLILI(HSSS.
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13.

14.

15.

(a)

(b)

(a)

(b)

(a)

(b)

Differentiate between product standardization and
adaptation with examples.

swmfliiy Hlenao i (HSSa b LHMILD THDHPLD
@aruwleorer  GCeaumurhaamer  6T(HSSIESTL(H&@hL 6
clleTé@s.

Or

How does effective packaging contribute to the
overall marketing strategy of a service?

@@ Geameuulen @l HOWLIEsS FHansLliLihssd 2 SHludler
Splubgorse|b,  UU@ETESTHaD,  Smenwwrer
uHLGES0  eTeueumm) Qeweou®Epg TETLIENS
ollené@s.

Describe the features of different pricing strategies.

clene Hlremrw 2 sdlsaflen ojbsmisamer afleulss.

Or
Interpret the objectives of sales promotion and how
they can influence consumer behavior.
dpuener oa&@ailiber Cprésmser WwHMID el
m&rGeurflar LS WBg gHUOSHID STEEmIGMmET
clleré@s.

Ilustrate the role of MIS in supporting managers
decision-making in international marketing.

seuCss shangliL(BHEsdled Goemarisdr (plqbel(H&s
MIS eriiLig FreuTs 2 drang eTerLens 6llaTé@s.

Or

Indicate the various steps involved in conducting
Iinternational marketing research.

sieuCss sHanslILHSSD rmUSFSleaw  BLSgleudled
SLmdu alflsmarybd sl Lmismaryd GDUGnhs.
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16.

17.

18.

19.

20.

SECTION C — (3 X 10 = 30 marks)
Answer any THREE questions.

Evaluate the challenges faced by firms in launching new
products in a global environment.

2 sarmeill @edled HHw swmiliiysamer oiblpsliL(hSgID
Curg dlpeuarmbsd erdiCsmenepd gFoumosamer WLHLILE(H
Qews.

Examine the influence of local legal, cultural, and
economic factors on decisions related to international
marketing channels.

uererml(h  smeebulorar  FhasliLhissd  Cardsdr
Qamfurer (plyeisaild o @renT &L, &SOTFSFT) WLOHMILD
Qumerrsry srraflaer gHOSIHD srésmsmer LMveamar
Qeuis.

Outline the factors involved in brand building and brand
equity development.

auantlslCuWT 2 (heurdsd WO  euailslCuwT Wiy
cuem&Sludler QgmiyenLw sTHWBSMET &F(HSSDTE 6ll6TéEHs.

Explain the role of EXIM Bank in supporting the credit
system for exporters.

ghmdureris@Epsstar sLer amwlamu < %sflss EXIM
cUBIEIUGl6T LIl eTETET eTaTLISana al6md @)s.

Analyze the problems companies face when selecting
distribution channels in international markets and
suggest ways to overcome them.

sreuCge ghangsafler elblCurs GCoardaamens Csib6ls[H\&ED
Curg Blmi G eTraIg e erdTEla mem(erpid K r&senarsener
uGLuTle Ogug, Seupens s&sLbg Oade eudlsmar
ufbgenr&se, L.
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D-2734 Sub. Code
36042/31742B2

DISTANCE EDUCATION

Common for M.B.A./M.B.A. (Marketing Management)
DEGREE EXAMINATION, MAY 2026.

Fourth Semester
LOGISTICS MARKETING AND TECHNOLOGY

(CBCS 2018 — 2019 Academic Year Onwards/CY 2024 to
CY 2025)

Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

1. Define marketing environment.

FHenSLILI(HSESD @GP CTETLIENS 6 TWMI&HE.

2. Define 4PL services.

4PL Caeneuser eremmimed eTemen eremlieng eUenFmiss.

3. What is concentrated marketing?
QRHP&HEF FHeGLILI(HSSHE GTETMTC GTeren ?

4. Mention one example of service positioning in the hotel
industry.

Cammired giewpuied Coameu  FlanliLbhdsedler  em
THSgISSTL ML GDLIADHS.

5. Name two elements of the product mix.
swrfliiy soemeiuler @rem® samsamarts GQuwf(Hs.

6. List two challenges in global distribution.

2 qaerredwl ABCwrssSed @ e FAUTEDSHE G
UL g (BH&.



10.

11.

12.

State any two features of a Logistics Management System
(LMS).

F15&CUTEGUTSE Coeraren ewlider (LMS) @) e
Sjbamsmer GHILILADS.

What is integrated GPS technology?

mrdmeants GPS Qsmidm L eremmred ererer?

What are the features of modern flight technology?
pelar eflrer QsmAOEL LSS 6 DSHSGET creime ?

What is billing technology?

clenatiuliquieliHib CQFTHOEIL LD eTammTed eTemer ?
SECTION B — (5 x 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) Discuss the functions of third-party integrators
(3PI) in logistics marketing.
F1&6@CUTEGUTSE shanslIL(hSS® (petmTd SrLlider
emudlamariiurerigefler (3PI) uaflsamer alleurdlss.

Or

(b) Describe the different bases for market
segmentation and their importance.

shang  glearGfliyssrar LUOCaum gL &6T
LHHID Seupdlen (WPaEHwsgieisams aNlersEs.

(a) Explain the difference between differentiated and
undifferentiated marketing.
Caupupssiiul L spansliu@dse whmb Ceumuripn

FhangLIL (OSSN &S enL_ulleomer Caumur(sener
A& &S,

Or
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13.

14.

15.

(b)

(a)

(b)

(a)

(b)

(a)

(b)

How does the nature of logistics networking
influence operational efficiency?

F1&@CUTEGUTSE auamwebly @uriEh Spamer
ereueuTm LITS&Smg) ereruans elaTs@s.
How can the BCG product portfolio concept help a
business review its different products?

BCG swurfluy CGuriHCurallGur  Qarearens,
Blpeuarnd  sarg  swurfiuysmer  wLHUGEH  QEuiw
ereueUTM 2 He dmg| eTarLiang a6 @s.

Or
What are the challenges of implementing global
distribution choices?

2 Q&emTedlw ABCwnss Caireaysaner
BanL_(peplubhsgib Cumg erdibamereEnhd Feumeser
GTGOTEOT ?

Differentiate between WMS and WCS in warehouse
operations.

v ssasmiug Geudur@selecc WMS womb WCS
@aeLwlerer Caumum e allers@s.

Or

Portray the features of RFID technology and its
applications in transportation.

RFID Qgmfleomugdler ibsmsamer WLHMID g
Cums@eursgle LweTLRID elgmisamer allers@s.
Describe the principles of ISO 9000 and its role in
quality management.
ISO 9000 gr& sremdsflen GaraTansseT LOHMID &7
Cuerarenoulled @iger Lmkig UHD edlelfss.

Or
What are the main components of rail technology
that enhance its effectiveness?

TleoCGeu Qsmflom usdler WS ammisem LHOID
e Oewddpaar  CobUBSHID — SbFhIGmeT
cllerd @ s.
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16.

17.

18.

19.

20.

SECTION C — (3 X 10 = 30 marks)
Answer any THREE questions.

Discuss the interdependence of the 4Ps in creating an
effective marketing strategy.

Q@@ LwgeTer shangliu(psse 2 sHew 2 (heurs@Geudlad 4Ps
@aeamilenanriients efleundss.

How do good relationships with warehouse and transport
partners help make a supply chain work better? Give
examples.

UL &&aTULsD  wHmid  Curs@eursg Fo L L TGS (@ L6
B 2 Me|&HeT eHUBSSHIeusTED, dblCunssmsad Cgwadmner
ereucurm  CobuBSng  eetUMmE  THSHISSTL(H&EHL 6T
cfleré @ s.

Choose a pricing strategy for a new product. Explain your
choice and what you expect from it.

em ydu surinbpsrer etlewe  Hliewrw o SHlarw
CoibOshdsean. o msdr Csimes olersd, iHdmpgl

Braigar erdlrumis@d elenare samer dnmis.

Evaluate the integration of advertisement, sales
promotion, and publicity in creating an effective
promotional mix.

@@ LWeIETer aNeTbLls Sameual 2 (haums@h Cumipg),
cdlerbuyd, elpuemer eas@Gedly wHMID  GrETrsHen
PmEdamaiienu 2 (haurs@h algsms wEHLIGH Celis.

Design a multimodal transport model integrating
shipping, flight, truck, and rail technologies for an
e-commerce firm seeking faster rural delivery.

em Wearare)  euaflselwd  Bneiadgssts, — oars
QrCaemsEns@ CGeouswrar alflCursnd CuopOstareusnats
&L, edlwrerd, eril wHmb FuldCel GgmlodmL LkiEmaT
@mudmars@gh @@ uaips Curs@eursg wrdlfleaw
THSSISST_(H&EHLG6T 66TsEHs.
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D-2735 Sub. Code
36043/31743B3

DISTANCE EDUCATION

Common for M.B.A/M.B.A. (Marketing Management) DEGREE
EXAMINATION, MAY 2026.

Fourth Semester
QUALITY MANAGEMENT

(CBCS 2018 — 2019 Academic Year Onwards/CY 2024 to
CY 2025)

Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1. How 1s quality perceived as a challenge in today's
market?
@arerpw  Fhaguld IO eTEUEUMM  @F  FEUTENS
umssLuOEDg 2

2. List any two features of the Six Sigma methodology.
fsav fswor (Six Sigma) wpeperwwler Qe (p&Hlw
Sjbgrismer GDILAHs.

3. What are the essential tools used in SQC practices?
yataflafleuy  gr&  sipuuri®  (SQC)  peLpenmsafied
LweTUGSSUILGD (WPESHWL SHellser eranel ?

4. State one method used for ensuring vendor quality.
pueerumeari sréams 2 mid CFiL|b @ WD Famis.

5. Give one example of quality-based competition in the
market.

57 DLt ullerear CUTLiquiler @ 2 STIaTSMms Fnmis.
6. Identify one major focus of quality systems in the United
States.

SCwMssmeilar &7 Seblyseiler @ WSS seuarl
UGS DL WLITETIBIETETS.



10.

11.

12.

Name one benefit of implementing TQM on a global scale.
o Q&eredled Qrss S Ge mesTentn (TQM)
B (panDLliLi(hSgleusen (b beranawl @GHLUkhHs.
What is the purpose of the ISO 9000 series?
ISO 9000 Qg apenpufler Crrésd erere ?
Define Total Quality Management (TQM).
Qs g7 Cwararaw (TQM) ereatnens cuanywim.
Difference between the Golden Peacock Award and the
Deming Award.
CarooLen Ssrs af(mg wHmbd Gl elmgsHenullevmer
CoumiumenL dnmis.

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a) Discuss the contribution of Joseph Juran to quality
improvement.

Cagmals sgegmen sy Goburiigd CFus ukiselllisamar
leufés.
Or
(b) Explain the important objectives of implementing
SQC in a manufacturing process.
@m o2puss  Ceudweapuid yerefledleur  srs
st huurh (SQC) pevLepriu@sgeuder o

Crrssnisamer 6ilerd@s.

(a) Highlight the value of Statistical Process Control in
managing quality across different stages of

manufacturing.
o HugSH Oewdpepuler wOLCoum s Lkiseller &
CoraennésTa Yeatlafleury Qswdpearm
spuuriger (SPC) wduemus @hukhs.

Or

(b) Enumerate the impact of poor quality on
productivity levels.

@apeurar gy 2pHusHs  dpeflle  ghuESHID
urdliysener L iqwadl(H\s.
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13.

14.

15.

(a)

(b)

(a)

(b)

(a)

(b)

Explain the need for continuous quality
improvement to meet changing consumer
expectations.
LIHPDL LW EsTCeurT erdrurilisamer LT
Qeww Qsrifsflurer g5 Gobur® 6T Seudwib
TeTLIENS 6l6Td &S .

Or
Assess the effectiveness of TQC in delivering
product quality improvements compared to TQM.

Qurss s7é6 sl uurh (TQC) whHmb Cwrss si7
Cuerarenwn (TQM) ydweiperp UL (B swmiiy
s7  CGobumige TQC edeurmy Qewuddpamers
Qarar@Herarg ererLems WHUILE([H QFiis.
Discuss the importance of global benchmarking in
improving organizational performance.
o agerreilu CuEpsbridnuder WpsHwuggeud LHMID
25 Bmeiar GQewddnamear GobLURSSHID UMW
aM&e.

Or
Explain the significance of the QS 14000 series in
promoting environmental sustainability.
SHMIFEHLHED Blenavggemenoani 261864 LILISl 6
QS 14000 Qgmir STE FmemmlSLps a6t
WsHwsglausms allers@s.
Explore the essential principles of TQM and their
relationship with successful leadership practices.

Qurss s7 CGoerarewuiear (TQM) igliumLs

Qaretengser wHMID  CeuddlasToTear  Fanssgiel

BEnL_(LPE DS @HLETTET Djeuddlen CSTLTenL pTmiis.
Or

Analyze the role of recognition and incentive
systems in enhancing employee engagement and
output.

seriflwifr FHUTH WHmID Qewddnener
Cobupsgeudld mESTID LOHND TE5ECSTNS
PdDEET uHlE@h UMsHrsas UGLuTle GFuis.
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16.

17.

18.

19.

20.

SECTION C — (3 X 10 = 30 marks)
Answer any THREE questions.

Propose strategies for integrating quality into design,
inputs, processes, and outputs to improve overall
customer satisfaction.

GUIGGUEMLOLILY, o @met(H&arT, QewepennaeT LoHMILD
Qeuafliipseiics  srsms @EBSHMaTEs UG SMEWLITETT
SHmudeow  Cobupsgeusnarar 2 sHlamer (perbomflay
Qeuis.

Investigate a successful zero-defect manufacturing
initiative. Highlight the strategic actions and their
impact on quality performance.

Qeupdlayomer  ysuw  Genyp  (Zero-Defect) o pugs
upHleow e Cawug, g6 apGarumu bl ellgseneseT
wHOID g7 DFwddneaic) 2 6rer sTEESMS 6T EHs.

Discuss the benefits of merging JIT and SPC in
enhancing the overall effectiveness of TQC.

Qursgs 165 sipuurier (TQC) GCuwbupsgeusdsts
Corsgise agnu  2pusd  JIT)  womb  yereflebeury
Qewdwpenn I AN ) (SPC) < FweunHen
erlenanTliLIGem Benanlosaer 6lleuflés.

Create a plan to overcome barriers to TQM in an
organization. What specific strategies should be
implemented?

enm Hoouasde OCwrss s5 Coerareaweaw (TQM)
B (papliLihsgeudledd ghUOD FBLIMET &S 6(h
S Lgmg 2 (hauns@s. eThs cuamswTear GGl o st
Qewdu@ssriur. Geueamr@Hib ?

Develop a strategic action plan for a medium-scale Indian
manufacturing company aiming to win the Golden
Peacock Award.

Cameorer Ysms elpens GCup eN@mbLUD @ BHSST
Sjerefleorer @bl 2 Husd HlmeuarsdnG e epGamumu

Qewodl Los 2 (heursEs.
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SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.

1. What is meant by growth management?

cueTiTEs) GLeTERTanLy GTETHTE GTEmen ?

2. What is a Blue Ocean Strategy?

LI@BT &6T 2 SSFTT GTETLIG) 6TEImen ?

3. What are Porter's generic competitive strategies?

Cumifer Qurg Cumiiy o sHlen eremblemsien ?

4, What are competitive compensation programs?
Curmiy Sluerwleorer saflug L msar  erarnmed
GTGOTEOT ?

5. What are change management tools?

oo Coerarend &Hel&ET erearmel WTeel ?

6.  What is Greiner's model of crisis-induced growth?

Sengarfler CmpmEsy 2a&5@6eN5s eueriddl wrSM  eremmmed

GTGOTGUT ?



10.

11.

12.

Define the assets and capacity domain.

Qemggiad LHMID D6 TSNS UMTUMISS.

What is meant by the network domain in growth
management?
cueri&sl  Coeoramenouiey QB Geuris  &embd  eTemLSem
QumpeT eresrer ?

Define "effectiveness enhancement."

“ellenareyggeento GLLITEH TS U TWLIDI&HSE.

List two common strategies for achieving rapid growth.

cllenyeunar ecueTr&fleanl epLcugnarer @y ©lLmgeuTer
2 gdlaamar L iqwadl(Hs.

SECTION B — (5 x 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) Describe the components of the “SIX-S” process in
growth management.

aueri&dl  Cuoerarepwudd  “SIX-S”  Qewdwpan
2 dTeTLGamisamer alleuflés.

Or
(b) Assess the effectiveness of creative initiatives in
1mproving overall employee engagement.
venflurert  Qorggs  mhHurlel  Cuobu@sgeude
uenLliyg Sl mseller  psdluggieud  HMID
cllenereyser LHUIEEH CFwus.

(a) Analyze the risks and rewards of pursuing

unrelated horizontal growth.
Qariupn shsswrer eerréflew Crréd Cgaoab
Cumgl gHUBL SGUTLESET WLOMID  HETELOSEET
UGLUTLG CFls.

Or
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13.

14.

15.

(b)

(a)

(b)

(a)

(b)

(a)

(b)

Describe the components of an effective
implementation plan for a growth strategy.

cuemi&dl  WsSHEsTer  @@h  LIWEETeT  Benl(LpenD
AL sder smpsener afleuss.

Examine the challenges organizations face when
implementing strategic staffing plans.

o glgmy Lenfluio g ged S Liisener
BenL_(peDLILI(HSSID Curgl Bl M) 6U TG ET
TEHTRSTETEHLD FUTOHEMET D TTUIS.

Or
Interpret the importance of succession planning in
managing leadership continuity.
samomns  deriisfleow  Hlieudiude  eurfls
S flLedlen Wpasfwsgleusams allers@s.
Illustrate the potential pitfalls of a lack of
synchronization in growth initiatives.

cuaridsl  (pwpSlseiledr rmSmeanTiiLy @ deranuldier
grgSluiomer enpsamer cllaTsEs.

Or
Enumerate the significance of having a high-growth
road map for a business.
@M euatls BHlneasdnE 2w eueridsl eudaTiy
ueTUL LD 2 eTerdlerm (P&HlSHIISMS Fnmis.
Discuss the role of asset optimization in ensuring
consistent business growth.

Qarrsflumer  cueanils  eleTidfleow 2 mSlLBSS
Qergg Gobur® euds@n Lnkiams alleulss.

Or

Explain the importance of anticipating un-sought
consequences in growth planning.

cuerddl UL llLedler  erdliumgmgs  allenere sener
endnl 1gCu samflés Coudmgw jeuflusams allerd@s.
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16.

17.

18.

19.

20.

SECTION C — (3 X 10 = 30 marks)
Answer any THREE questions.

Develop a plan for a company to achieve continuous
growth through innovation and market adaptation.
Lglienid WHmib Fheng gHlepliL] epowrs Cgmisswmer
cueT&Slenus epwl @@  Hineuarsdhsrar LS
2_(Th6U M &HS.

Evaluate the effectiveness of different communication
tools in facilitating two-way communication.

@mym $56UDOSTLTenL erarfl g més @b aamsudled
LweTU(hSsULBID 5&5eUDOSTLITL &(mell serfletr
cllenera|ssenananwt WHLILE[H CQguis.

Analyze the contribution of formal mentoring programs to
entrepreneurial or corporate growth.

Qzmfled parerGounit g Hlmeuar eueatiéfls@ 2 g6 b
aumasulledr Flamryic eueTL® SRS  euLphi@HD
umsailienu U@GLuTle Cgus.

Examine the Strategic importance of remaining alert to
market changes and emerging trends in sustaining
business growth.

cauanlles euatiéflepwsd QaTLihg Haobnsgeugsbsns Fhams
wrHphiser wHmb ydHwu Curs@s@Epsstar eilOlLamTTamey
upmof&@h 2 sdlemt CaameuliumemL ,rmis.

Compare and contrast the benefits and risks associated
with Kaizen and radical innovation in the context of
sustainable growth.

Swer euariEs) @Gpeler ensger (Kaizen) wmmid @pohbleyd
ydw ygieow gduepmLer COsTLILmLWL  BeTenDSET
LHMD  SuUTUES®eT  @UAHs wOmb  LIHUTE L
cilemd 5.
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