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COMMON FOR M.B.A./M.B.A.(G)/IB/B&F/CS/PM/HM/ 
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DEGREE EXAMINATION, MAY 2026. 

First Semester 

MANAGEMENT – PRINCIPLES AND PRACTICES  

 (CBCS 2018-19/2023-24 Academic Year Onwards) 

Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL the questions. 

1. Define is management. 

 ÷©»õsø© GßÓõÀ GßÚ?   

2. Who is known as the father of scientific management? 

 AÔÂ¯À ÷©»õsø©°ß u¢øu GßÖ AøÇUP¨£k£Áº 
¯õº? 

3. What is MBO? 

 MBO GßÓõÀ GßÚ? 

4. What is decision making? 

 •iöÁk¨£x GßÓõÀ GßÚ? 

5. What is organizing? 

 HØ£õk ö\´Áx GßÓõÀ GßÚ? 

6. Define span of control. 

 Pmk¨£õmk £µ¨£ÍøÁ Áøµ¯ÖUPÄ®. 
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7. What is motivation? 

 E¢xuÀ GßÓõÀ GßÚ? 

8. Define leadership.  

 uø»ø©zxÁzøu Áøµ¯ÖUPÄ®. 

9. What is communication? 

 öuõhº¦ GßÓõÀ GßÚ? 

10. What is coordination?   

 J¸[Qøn¨¦ GßÓõÀ GßÚ? 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a) Explain the definition and nature of management. 

  ÷©»õsø©°ß Áøµ¯øÓ ©ØÖ® ußø©ø¯ 
ÂÍUS[PÒ. 

Or 

 (b)  Write about Elton Mayo and the Hawthorne 

experiments. 

  GÀhß ÷©÷¯õ ©ØÖ® íõ÷uõºß ÷\õuøÚPÒ £ØÔ 
GÊx[PÒ. 

12. (a) Define planning and state its importance. 

  vmhªhø» Áøµ¯Özx Auß •UQ¯zxÁzøu TÖ. 

Or 

 (b)  Describe the decision-making process under 

certainty. 

  {a\¯zußø©°ß RÌ •iöÁkUS® ö\¯À•øÓø¯ 
ÂÁ›UPÄ®. 
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13. (a)  Define organizing and explain its nature. 

  JÊ[Pø©¨ø£ Áøµ¯Özx Auß ußø©ø¯ 
ÂÍUS[PÒ. 

Or 

 (b)  Define organizational structure and its components. 

  {ÖÁÚ Aø©¨¦ ©ØÖ® Auß TÖPøÍ 
Áøµ¯ÖUPÄ®. 

14. (a)  What is staff authority and empowerment? 

  £o¯õÍº AvPõµ® ©ØÖ® AvPõµ©ÎzuÀ GßÓõÀ 
GßÚ? 

Or  

 (b)  Define motivation and explain its importance. 

  E¢xuø» Áøµ¯Özx Auß •UQ¯zxÁzøu 
ÂÍUS[PÒ. 

15. (a)  Explain Maslow's hierarchy of needs theory. 

  ©õì÷»õÂß ÷uøÁPÎß £i{ø»U ÷Põm£õmøh 
ÂÍUS[PÒ. 

Or 

 (b)  What is leadership? Describe its importance. 

  uø»ø©zxÁ® GßÓõÀ GßÚ? Auß 
•UQ¯zxÁzøu ÂÁ›UPÄ®. 

SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Define controlling and explain its objectives. 

 Pmk¨£kzxuø» Áøµ¯Özx Auß ÷|õUP[PøÍ 
ÂÍUS[PÒ. 

17. Explain the concept of integrated control. 

 J¸[Qøn¢u Pmk¨£õk GßÓ P¸zøu ÂÍUS[PÒ. 
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18. Describe the principles of management by Henri Fayol. 

 öíßÔ L£÷¯õ¼ß ÷©»õsø©U öPõÒøPPøÍ 
ÂÁ›UPÄ®. 

19. What is the difference between a leader and a manager? 

 J¸ uø»Á¸US® ÷©»õÍ¸US® GßÚ Âzv¯õ\®? 

20. Describe the role of organizational culture in ethics. 

 ö|Ô•øÓPÎÀ {ÖÁÚ P»õa\õµzvß £[øP ÂÁ›UPÄ®. 

———————— 
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DEGREE EXAMINATION, MAY 2026. 

First Semester 

ORGANIZATIONAL BEHAVIOUR  

 (CBCS 2018-19/2023-24 Academic Year Onwards) 

Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL the questions. 

1. Define Organizational Behaviour. 

 {ÖÁÚ |hzøuø¯ Áøµ¯ÖUP.  

2. What are emotions?   

 Enºa]PÒ GßÓõÀ GßÚ? 

3. Define group cohesiveness. 

 SÊ J¸[Qøn¨ø£ Áøµ¯ÖUPÄ®. 

4. Define political Behaviour. 

 Aµ]¯À |hzøuø¯ Áøµ¯ÖUPÄ®. 

5. Define organizational climate. 

 {ÖÁÚ `Çø» Áøµ¯ÖUPÄ®. 

6. What is organizational culture? 

 {ÖÁÚ P»õa\õµ® GßÓõÀ GßÚ? 
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7. What is non-verbal communication? 

 ö\õØPÒ AÀ»õu öuõhº¦ GßÓõÀ GßÚ? 

8. Define homogeneity in culture. 

 P»õa\õµzvÀ J¸ø©¨£õmøh Áøµ¯ÖUPÄ®. 

9. What is organizational development (OD)? 

 {ÖÁÚ ÷©®£õk (OD) GßÓõÀ GßÚ? 

10. What is proactive change?  

 •ßTmi¯ ©õØÓ® GßÓõÀ GßÚ?  

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a) Describe the elements of OB. 

  OB Cß TÖPøÍ ÂÁ›UPÄ®. 

Or 

 (b)  Explain the structure of personality. 

  BÐø©°ß Aø©¨ø£ ÂÍUS[PÒ.  

12. (a)  Explain the components of Emotional Intelligence. 

  EnºÄ\õº ~snÔÂß TÖPøÍ ÂÍUS[PÒ. 

Or 

 (b)  Define learning and list its importance in OB. 

  PØÓø» Áøµ¯Özx, OB&°À Auß •UQ¯zxÁzøu 

£mi¯¼k[PÒ. 
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13. (a)  Describe the role of power in decision making. 

  •iöÁk¨£vÀ AvPõµzvß £[øP ÂÁ›UPÄ®. 

Or 

 (b)  Explain the concept of power centres in 
organizations. 

  {ÖÁÚ[PÎÀ AvPõµ ø©¯[PÎß P¸zøu 
ÂÍUS[PÒ. 

14. (a)  Explain the causes of political behaviour in 
organizations. 

  {ÖÁÚ[PÎÀ Aµ]¯À |hzøuUPõÚ Põµn[PøÍ 
ÂÍUS[PÒ. 

Or 

 (b) Explain the impact of politics on team performance. 

  Ao°ß ö\¯ÀvÓÛÀ Aµ]¯¼ß uõUPzøu 
ÂÍUS[PÒ. 

15. (a)  Describe the conflict process in organizations. 

  {ÖÁÚ[PÎÀ ÷©õuÀ ö\¯À•øÓø¯ ÂÁ›UPÄ®. 

Or 

 (b)  Describe the approaches to improving 
organizational climate. 

  {ÖÁÚ `Çø» ÷©®£kzxÁuØPõÚ 
AqS•øÓPøÍ ÂÁ›UPÄ®. 

SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Describe the major trends and challenges in OB. 

 OB&°ß •UQ¯ ÷£õUSPÒ ©ØÖ® \ÁõÀPøÍ 
ÂÁ›UPÄ®. 

17. Explain in detail the development of personality. 

 BÐø© ÁÍºa]ø¯ Â›ÁõP ÂÍUS[PÒ. 
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18. Explain the components and functions of organizational 

culture. 

 {ÖÁÚ P»õa\õµzvß TÖPÒ ©ØÖ® ö\¯À£õkPøÍ 
ÂÍUS[PÒ. 

19. Discuss different types of communication in 

organizations. 

 {ÖÁÚ[PÎÀ £À÷ÁÖ ÁøP¯õÚ öuõhº¦PøÍ¨ £ØÔ 
ÂÁõvUPÄ®. 

20. Explain the causes and types of organizational change. 

 {ÖÁÚ ©õØÓzvØPõÚ Põµn[PÒ ©ØÖ® ÁøPPøÍ 
ÂÍUS[PÒ. 

———————— 
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DEGREE EXAMINATION, MAY 2026. 

First Semester 

MANAGERIAL ECONOMICS  

 (CBCS 2018-19/2023-24 Academic Year Onwards) 

Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL the questions. 

1. What is managerial economics? 

 ÷©»õsø© ö£õ¸Íõuõµ® GßÓõÀ GßÚ? 

2. Define consumer Behaviour. 

 ~Pº÷Áõº |hzøuø¯ Áøµ¯ÖUPÄ®. 

3. What is demand analysis? 

 ÷uøÁ £S¨£õ´Ä GßÓõÀ GßÚ? 

4. Define supply analysis. 

 Â{÷¯õP £S¨£õ´øÁ Áøµ¯ÖUPÄ®. 

5. What is the meaning for production? 

 EØ£zv Gß£uß ö£õ¸Ò GßÚ? 

6. Define monopoly. 

 HP÷£õPzøu Áøµ¯ÖUPÄ®. 
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7. What is skimming pricing? 

 ìQ®ª[ Âø» {ºn¯® GßÓõÀ GßÚ? 

8. Define wealth maximization. 

 ö\ÀÁzøu AvP¨£kzxÁøu Áøµ¯ÖUPÄ®. 

9. Mention any two macro-economic factors. 

 H÷uÝ® Cµsk ö£›¯ ö£õ¸Íõuõµ PõµoPøÍU 
SÔ¨¤hÄ®. 

10. What is national income? 

 ÷u]¯ Á¸©õÚ® GßÓõÀ GßÚ? 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a) Explain the nature of managerial economics. 

  ÷©»õsø© ö£õ¸Íõuõµzvß ußø©ø¯ 
ÂÍUS[PÒ. 

Or 

 (b) State the role of managerial economics in decision. 

  •iöÁk¨£vÀ ÷©»õsø© ö£õ¸Íõuõµzvß 
£[øPU TÖP. 

12. (a) State about determinants of demand. 

  ÷uøÁø¯ {ºn°US® PõµoPøÍ¨ £ØÔ TÖ[PÒ. 

Or 

 (b) Explain determinants of supply. 

  Â{÷¯õPzøu {ºn°US® PõµoPøÍ ÂÍUS[PÒ. 
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13. (a) State the managerial uses of production function. 

  EØ£zv ö\¯À£õmiß ÷©»õsø©¨ £¯ß£õkPøÍU 
TÖP. 

Or 

 (b) Write short note about market equilibrium. 

  \¢øu \©{ø» £ØÔ JÖ SÔ¨¦ GÊx[PÒ. 

14. (a) Explain about cost output relationship. 

  ö\»Ä öÁÎ±mk EÓøÁ¨ £ØÔ ÂÍUS[PÒ. 

Or 

 (b) Write short note about government control over 

pricing. 

  Âø» {ºn¯zvß «uõÚ Aµ\õ[PU Pmk¨£õk £ØÔ 
J¸ ]Ö SÔ¨¦ GÊx[PÒ. 

15. (a) Explain the nature of macro-economic factors. 

  ö£¸® ö£õ¸Íõuõµ PõµoPÎß ußø©ø¯ 
ÂÍUS[PÒ. 

Or 

 (b)  Write short introduction about national income. 

  ÷u]¯ Á¸©õÚ® £ØÔ¯ ]Ö AÔ•P® GÊx[PÒ.  

SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Explain scope of management economics. 

 ÷©»õsø© ö£õ¸Íõuõµzvß ÷|õUPzøu ÂÍUS[PÒ. 

17. Discuss about elasticity of demand. 

 ÷uøÁ°ß ö|QÌa] £ØÔ ÂÁõvUPÄ®. 
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18. Explain pricing and output decisions under different 

competitive condition. 

 öÁÆ÷ÁÖ ÷£õmi {ø»ø©PÎß RÌ Âø» {ºn¯® 
©ØÖ® öÁÎ±mk •iÄPøÍ ÂÍUS[PÒ. 

19. Explain various theories of profit. 

 »õ£zvß £À÷ÁÖ ÷Põm£õkPøÍ ÂÍUS[PÒ. 

20. Discuss the recent development in Indian economy. 

 C¢v¯¨ ö£õ¸Íõuõµzvß \«£zv¯ ÁÍºa]ø¯¨ £ØÔ 
ÂÁõvUPÄ®. 

 

———————— 



  

D–2596     

DISTANCE EDUCATION 

Common for M.B.A./M.B.A.(G)/IB/B&F/CS/PM/HM/ 

HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/Co.op.Mgt 

DEGREE EXAMINATION, MAY 2026. 

First Semester 

QUANTITATIVE TECHNIQUES 

 (CBCS-2018 – 2019/2023 – 2024 Academic Year Onwards) 

Time : Three hours Maximum : 75 marks 

PART A — (10 × 2 = 20 marks) 

Answer ALL the questions. 

1. Define quantitative analysis. 

 AÍÄ £S¨£õ´øÁ Áøµ¯ÖUPÄ®. 

2. What is the objective function in optimization? 

 EP¨£õUPzvÀ ¦Ó{ø» ö\¯À£õk GßÚ? 

3. Name different types of charts used in data presentation. 

 uµÄ ÂÍUPUPõm]°À £¯ß£kzu¨£k® £À÷ÁÖ 
ÁøP¯õÚ ÂÍUP¨£h[PøÍU SÔ¨¤hÄ®. 

4. State the purpose of regression in statistics. 

 ¦ÒÎÂÁµ[PÎÀ ¤ßÚøhÂß ÷|õUPzøuU SÔ¨¤hÄ®. 

5. Illustrate the application of probability in risk analysis. 

 Chº £S¨£õ´ÂÀ {PÌuPÂß £¯ß£õmøh ÂÍUPÄ®. 
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6. Relate how types of probability are used in forecasting. 

 •ßÚÔÂ¨¤À {PÌuPÄ ÁøPPÒ GÆÁõÖ 
£¯ß£kzu¨£kQßÓÚ Gß£øuz öu›ÂUPÄ®. 

7. List any two applications of operations research in 

management. 

 {ºÁõPzvÀ ö\¯À£õmk Bµõ´a]°ß H÷uÝ® Cµsk 
£¯ß£õkPøÍ £mi¯¼hÄ®. 

8. Interpret a Gantt chart used in scheduling operations. 

 ö\¯À£õkPøÍ vmhªkÁvÀ £¯ß£kzu¨£k® Gantt 

ÂÍUP¨£hzøu ÂÍUS[PÒ. 

9. Categorize the types of decision-making environments. 

 •iöÁkUS® `ÇÀPÎß ÁøPPøÍ ÁøP¨£kzuÄ®. 

10. What is decision under risk? 

 B£zvß RÌ •iÄ GßÓõÀ GßÚ?  

PART B — (5 × 5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a) The test scores of 15 students were given below:  

  56, 67, 45, 56, 78, 56, 90, 72, 83, 56, 45, 67, 72,  

67, 89  

  Compute the following measures of central 

tendency.  

  (i) Mean  

  (ii) Median  

  (iii) Mode  
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  15 ©õnÁºPÎß ÷uºÄ ©v¨ö£sPÒ R÷Ç 
öPõkUP¨£mkÒÍÚ:  

  56, 67, 45, 56, 78, 56, 90, 72, 83, 56, 45, 67, 72,  
67, 89  

  ø©¯¨ ÷£õUQß ¤ßÁ¸® AÍÃkPøÍU 
PnUQk[PÒ.  

  (i) \µõ\›  

  (ii) Cøh{ø»  

  (iii) £¯ß•øÓ 

Or 

 (b) Distinguish between linear and non-linear functions 

with real-life examples.  

  {á ÁõÌUøP GkzxUPõmkPÐhß ÷|›¯À ©ØÖ® 
÷|›¯À AÀ»õu ö\¯À£õkPøÍ ÷ÁÖ£kzx[PÒ.  

12. (a) One kind of cake requires 200 g of flour and 25 g of 

fat, and another kind of cake requires 100 g of flour 

and 50 g of fat Find the maximum number of cakes 

that can be made from 5 kg of flour and 1 kg of fat 

assuming that there is no shortage of the other 

ingredients, used in making the cakes. 

  J¸ ÁøP¯õÚ ÷PUQØS 200 Qµõ® ©õÄ ©ØÖ®  
25 Qµõ® öPõÊ¨¦ ÷uøÁ¨£kQÓx. ©ØöÓõ¸ 
ÁøP¯õÚ ÷PUQØS 100 Qµõ® ©õÄ ©ØÖ® 50 Qµõ® 
öPõÊ¨¦ ÷uøÁ¨£kQÓx. ÷PUSPÒ u¯õ›¨£vÀ 
£¯ß£kzu¨£k® ¤Ó ö£õ¸mPÐUS £ØÓõUSøÓ 
CÀø» GßÖ P¸v, 5 Q÷»õ ©õÄ ©ØÖ® 1 Q÷»õ 
öPõÊ¨¤¼¸¢x u¯õ›UPUTi¯ AvP£m\ 
÷PUSPÎß GsoUøPø¯U PshÔ¯Ä®. 

Or 



D–2596 
  

4 

 (b) A company has three production facilities S1, S2 

and S3 with production capacity of 7,9 and 18 units 

(in 100s) per week of a product, respectively. These 

units are to be shipped to four warehouses D1, D2, 

D3 and D4 with requirement of 5, 8, 7 and 14 units 

(in 100s) per week, respectively. The transportation 

costs (in rupees) per unit between factories to 

warehouses are given in the table below: 

 D1 D2 D3 D4 Supply  

(availability) 

S1 19 30 50 10 7 

S2 70 30 40 60 9 

S3 40 8 70 20 18 

Demand  

(Requirement) 

5 8 7 14 34 

  Use North-West Corner Method (NWCM) to find an 

initial basic feasible solution to the transportation 

problem. 

  J¸ {ÖÁÚzvØS ÁõµzvØS 7, 9 ©ØÖ®  

18 A»SPÒ (100 ÂÚõiPÎÀ) EØ£zv vÓß 

öPõsh S1, S2 ©ØÖ® S3 BQ¯ ‰ßÖ EØ£zv 

Á\vPÒ EÒÍÚ. C¢u A»SPÒ ÁõµzvØS •øÓ÷¯ 

5, 8,7 ©ØÖ® 14 A»SPÒ (100 ÂÚõiPÎÀ) 

÷uøÁ¨£k® D1, D2, D3 ©ØÖ® D4 BQ¯ |õßS 

Qh[SPÐUS AÝ¨£¨£h ÷Ásk®. 
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öuõÈØ\õø»PÒ ©ØÖ® Qh[SPÐUS Cøh÷¯ J¸ 

³ÛmkUS ÷£õUSÁµzx ö\»ÄPÒ (¹£õ°À) R÷Ç 

EÒÍ AmhÁøn°À öPõkUP¨£mkÒÍÚ: 

 D1 D2 D3 D4 ÁÇ[PÀ 
(QøhUS® 

ußø©) 
S1 19 30 50 10 7 

S2 70 30 40 60 9 

S3 40 8 70 20 18 
÷uøÁ 5 8 7 14 34 

  ÷£õUSÁµzx ]UP¾US Bµ®£ Ai¨£øh 
\õzv¯©õÚ wºøÁU PshÔ¯ Áh÷©ØS ‰ø» 
•øÓø¯ (NWCM) £¯ß£kzuÄ®. 

13. (a) Differentiate between discrete and continuous 

probability distributions. 

  uÛzuÛ ©ØÖ® öuõhºa]¯õÚ {PÌuPÄ 
Â{÷¯õP[PÐUS Cøh°À ÷ÁÖ£kzx[PÒ. 

Or 

 (b) Interpret how probability distributions are used in 

operations management and forecasting.  

  ö\¯À£õmk ÷©»õsø© ©ØÖ® •ßÚÔÂ¨¤À 
{PÌuPÄ Â{÷¯õP[PÒ GÆÁõÖ 
£¯ß£kzu¨£kQßÓÚ Gß£øu ÂÍUS[PÒ.  

14. (a) Evaluate the effect of job sequencing on throughput 

and bottleneck identification in a flow  shop system. 

Use a flow diagram and example to support your 

answer. 

  J¸ Kmh Pøh Aø©¨¤À ö\¯ÀvÓß ©ØÖ® 
uøhø¯ Aøh¯õÍ® Põs£vÀ ÷Áø» 
Á›ø\•øÓ°ß ÂøÍøÁ ©v¨¤k[PÒ. E[PÒ 
£vø» Bu›UP J¸ Kmh Áøµ£h® ©ØÖ® 
Euõµnzøu¨ £¯ß£kzuÄ®. 

Or 
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 (b) In a service centre, 6 jobs arrive at different times. 

Using Earliest Due Date (EDD) rule, sequence the 

jobs to minimize tardiness. Provide a detailed 

solution. 

  J¸ ÷\øÁ ø©¯zvÀ, 6 ÷Áø»PÒ öÁÆ÷ÁÖ 

÷|µ[PÎÀ Á¸QßÓÚ. Bµ®£ Põ» ÷uv (EDD) 

Âvø¯¨ £¯ß£kzv, uõ©uzøuU SøÓUP 

÷Áø»PøÍ Á›ø\¨£kzx[PÒ. J¸ Â›ÁõÚ wºøÁ 

ÁÇ[PÄ®. 

15. (a) A single-server queue has a Poisson arrival rate of  

6 customers/hour and an exponential service rate of 

8 customers/hour. Calculate the average number of 

customers in the system and the average time a 

customer spends in the queue. 

  J¸ JØøÓ&÷\øÁ¯P Á›ø\°À  

6 ÁõiUøP¯õÍºPÒ/©o÷|µ® GßÓ £õ´\ß Á¸øP 

ÂQu® ©ØÖ® 8 ÁõiUøP¯õÍºPÒ/©o÷|µ® GßÓ 

Av÷ÁP ÷\øÁ ÂQu® EÒÍx. Aø©¨¤À EÒÍ 

ÁõiUøP¯õÍºPÎß \µõ\› GsoUøPø¯²® J¸ 

ÁõiUøP¯õÍº Á›ø\°À ö\»Âk® \µõ\› 

÷|µzøu¯® PnUQk[PÒ. 

Or 

 (b) Discuss the limitations of decision trees in real-

world strategic decisions. How can these limitations 

be mitigated? 

  {á E»P ‰÷»õ£õ¯ •iÄPÎÀ •iÄ ©µ[PÎß 

Áµ®¦PøÍ¨ £ØÔ ÂÁõvUPÄ®. C¢u Áµ®¦PøÍ 

GÆÁõÖ SøÓUP •i²®? 
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PART C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Critically assess the role of marginal cost and marginal 

revenue analysis in short-term versus long-term profit 

maximization strategies. 

 SÖQ¯ Põ» ©ØÖ® }sh Põ» C»õ£ AvP›¨¦ EzvPÎÀ 
ÂÎ®¦ ö\»Ä ©ØÖ® ÂÎ®¦ Á¸Áõ´ £S¨£õ´Âß 
£[øP Â©º\Ú Ÿv¯õP ©v¨¤k[PÒ. 

17. Find solution using Simplex method 

 Max 321 453 xxxZ   

 subject to 

 

0,,and

15423

1052

832

321

321

32

21









xxx

xxx

xx

xx

 

 ]®¨ÍUì •øÓø¯¨ £¯ß£kzv wºøÁU PshÔ¯Ä®. 

 Max 321 453 xxxZ   

 subject to 

 

0,,and

15423

1052

832

321

321

32

21









xxx

xxx

xx

xx

 

18. A company has yachts that can only be hired for a week 

at a time. All hiring starts on a Saturday. During the 

winter the mean number of yachts hired per week is 5.  

 (a) Calculate the probability that fewer than 3 yachts 

are hired on a particular Saturday in winter. During 

the summer the mean number of yachts hired per 

week increases to 25. The company has only  

30 yachts for hire. 
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 (b) Using a suitable approximation find the probability 

that the demand for yachts cannot be met on a 

particular Saturday in the summer. 

  In the summer there are 16 Saturdays on which a 

yacht can be hired. 

 (c) Estimate the number of Saturdays in the summer 

that the company will not be able to meet the 

demand for yachts. 

 J¸ {ÖÁÚzvÀ J¸ ÁõµzvØS ©mk÷© ÁõhøPUS 
ÂhUTi¯ £hSPÒ EÒÍÚ. AøÚzx £o¯©ºzu¾® J¸ 
\ÛUQÇø©°À öuõh[SQÓx. SÎºPõ»zvÀ ÁõµzvØS 
ÁõhøPUS Âh¨£k® £hSPÎß \µõ\› GsoUøP 5 
BS®. 

 (A) SÎºPõ»zvÀ J¸ SÔ¨¤mh \ÛUQÇø© 3US® 
SøÓÁõÚ £hSPÒ £o¯©ºzu¨£kÁuØPõÚ 
{PÌuPøÁU PnUQk[PÒ. ÷Põøh°À ÁõµzvØS 
ÁõhøPUS Âh¨£k® £hSPÎß \µõ\› GsoUøP 
25 BP AvP›UQÓx. {ÖÁÚzvh® ÁõhøPUS  
30 £hSPÒ ©mk÷© EÒÍÚ. 

 (B) ö£õ¸zu©õÚ ÷uõµõ¯zøu¨ £¯ß£kzv ÷Põøh°À 
J¸ SÔ¨¤mh \ÛUQÇø© £hSPÐUPõÚ ÷uøÁø¯ 
§ºzv ö\´¯ •i¯õu {PÌuPøÁU PshÔ¯Ä®. 
÷Põøh°À 16 \ÛUQÇø©PÎÀ J¸ £hS 
£o¯©ºzu¨£h»õ®. 

 (C) ÷Põøh°À GzuøÚ \ÛUQÇø©PÎÀ {ÖÁÚ® 
£hSPÐUPõÚ ÷uøÁø¯ §ºzv ö\´¯ •i¯õx 
Gß£øu ©v¨¤k[PÒ. 

19. A company is managing a construction project consisting 

of 5 sequential tasks. The project manager wants to 

estimate the probability that the project will be completed 

within 180 days (6 months) using Monte Carlo 

simulation. For each task, the duration is uncertain and 

is modeled using probability distributions. 
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 Each task’s duration is assumed to follow a normal 

distribution with the following parameters: 

Task Mean Duration  

(Days)   

Standard Deviation  

(Days) 

T1 30 5 

T2 40 8 

T3 35 6 

T4 45 7 

T5 25 4 

 Calculate the probability that the total project duration 

will be  180 days. 

 J¸ {ÖÁÚ® 5 öuõhºa]¯õÚ £oPøÍU öPõsh J¸ 
Pmk©õÚz vmhzøu {ºÁQUQÓx. vmh ÷©»õÍº ©õß÷h 
Põº÷»õ E¸ÁP¨£kzxuø»¨ £¯ß£kzv 180 
|õmPÐUSÒ (6 ©õu[PÒ) vmh® •iÁøh²® {PÌuPøÁ 
©v¨¤h Â¸®¦QÓõº. JÆöÁõ¸ £oUS®, Põ» AÍÄ 
{a\¯©ØÓx ©ØÖ® {PÌuPÄ £µÁÀPøÍ¨ £¯ß£kzv 
©õv›¯õPU öPõshx. 

 JÆöÁõ¸ £o°ß Põ» AÍÄ® ¤ßÁ¸® 
AÍÄ¸UPÐhß J¸ \õuõµn £µÁø»¨ ¤ß£ØÖÁuõPU 
P¸u¨£kQÓx: 

£o \µõ\› Põ» AÍÄ  
(|õmPÒ) 

{ø»¯õÚ Â»PÀ  
(|õmPÒ) 

T1 30 5 

T2 40 8 

T3 35 6 

T4 45 7 

T5 25 4 

 ö©õzu vmh Põ»®   180 |õmPÍõP C¸US® {PÌuPøÁU 

 PnUQk[PÒ. 
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20. At a coffee shop, customers arrive at a rate of 5 per 

minute. It takes an average of 10 seconds to serve each 

customer. 

 Questions: 

 (a) Convert the service rate to per minute. 

 (b) Calculate the average number of customers in the 

queue. 

 (c) Calculate the average waiting time in the queue. 

 J¸ Põ¤ Pøh°À, ÁõiUøP¯õÍºPÒ {ªhzvØS 5 ÷£º 
GßÓ ÂQuzvÀ Á¸QÓõºPÒ. JÆöÁõ¸ 
ÁõiUøP¯õÍ¸US® ÷\øÁ ö\´¯ \µõ\›¯õP  
10 ÂÚõiPÒ BS®. 

 (A) ÷\øÁ ÂQuzøu {ªhzvØS ©õØÓÄ®. 

 (B) Á›ø\°À EÒÍ ÁõiUøP¯õÍºPÎß \µõ\› 
GsoUøPø¯U PnUQhÄ®. 

 (C) Á›ø\°À \µõ\› Põzv¸¨¦ ÷|µzøuU PnUQhÄ®. 

 

—————— 
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Time : Three hours Maximum : 75 marks 

PART A — (10 × 2 = 20 marks) 

Answer ALL questions. 

1. What are the two systems of Accounting or Book-keeping?  

 PnUQ¯À AÀ»x ¦zuP¨ £vÄUPõÚ Cμsk •øÓø©PÒ 
GßÚ? 

2. Give any three Objective of ratio analysis. 

 ÂQu £S¨£õ´Âß ‰ßÖ ÷|õUP[PøÍ GÊxP. 

3. Write the rules of the Double Entry System. 

 Cμmøh ~øÇÄ •øÓ°ß ÂvPøÍ GÊxP. 

4. What do you understand by "Subsidiary Books'? 

 xøn ¦zuP[PÒ GßÓõÀ GßÚ? 

5. What is Suspense Account?  

 \¢÷uPU PnUS GßÓõÀ GßÚ? 

Sub. Code 
15 
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6. What is Fund? 

 {v GßÓõÀ GßÚ? 

7. Define Working Capital 

 £o ‰»uÚ® GßÓõÀ Áøμ¯øÓ GÊxP.  

8. What are the essentials of making Budget? 

 vmh¨£mi¯À u¯õ›¨¤ß A®\[PÒ GßÚ? 

9. What is Budgetary Control? 

 ÁμÄ ö\»Ä vmhUPmk¨£õk GßÓõÀ GßÚ? 

10. What are the tools of Management Accounting?  

 ÷©»õsø© PnUQ¯À P¸ÂPÒ GßÚ? 

PART B — (5 × 5 = 25 marks) 

Answer ALL questions choosing either (a) or (b) 

11.  (a) Briefly explain the various Accounting Concepts. 

  PnUQ¯À P¸zxUPøÍ _¸UP©õP ÂÍUSP.  

Or 

 (b) Explain Cash Discount and Trade Discount. 

  öμõUP® uÒÐ£i ©ØÖ® ÁºzuP uÒÐ£iø¯ 
ÂÍUSP.  

12.  (a) What are the types of Ratio Analysis? Explain in 
short notes. 

   ÂQu¨ £S¨£õ´Âß ÁøPPÒ GßÚ? _¸UP©õP 
ÂÍUSP. 

Or 
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 (b) The following data is furnished. 

  (i) Working Capital   Rs. 45,000 

  (ii) Current Ratio  2.5 

  (iii) Liquidity Ratio   1.5 

  (iv) Proprietory Ratio  

   (Fixed assets to   
   Proprietary funds)  0.75 

  (v) Overdraft    Rs. 10,000 

  (vi) Retained earnings  Rs. 30,000 

   Find Out:  

   (1) Current Assets  

   (2) Current Liabilities  

   (3)  Fixed Assets,  

   (4)  Stock. 

  RÌUPsh uμÄPÒ öPõkUP¨£mkÒÍÚ: 

  (i) £o ‰»uÚ®   –  ¹. 45,000 

  (ii) |h¨¦ ÂQu®   –  2.5 

  (iii) vμÁ ÂQu®    –  1.5 

  (iv) ö\õzxUPÎß ÂQu®   
   ({ø»¯õÚ ö\õzxUPÒ:  
   ö\õzxUPÒ {v)   – 0.75 

  (v) AvP£ØÖ   –  ¹. 10,000 

  (vi) {¾øÁ »õ£®   –  ¹. 30,000  

   PshÔ¯: 

   (1) |h¨¦ ö\õzxPÒ  

   (2) |h¨¦ PhßPÒ  

   (3)  {ø»¯õÚ ö\õzxPÒ  

   (4)  \μUS.  
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13.  (a) Write down the Uses and Limitations of Cash flow 
Statement. 

  öμõUP¨ ÷£õUS¨ £mi¯À £¯ß£õkPÒ ©ØÖ® 
Áμ®¦PøÍ GÊxP.  

Or 

 (b) What is a Funds Flow Statement? Examine its 
managerial uses. 

  {v ÷£õUS¨ £mi¯À GßÓõÀ GßÚ? Auß 
÷©»õsø© £¯ß£õkPøÍ Bμõ´P.  

14.  (a) The following data is given: 

  Fixed cost = Rs.12,000 

  Selling price = Rs.12 per unit 

  Variable cost = Rs.9 per unit  

  (i) What will be the profit when sales are 
Rs.60,000 and Rs.1,00,000? 

  (ii)  What will be the amount of sales at desired to 
earn a profit of  Rs. 6,000; and Rs. 15,000? 

  RÌUPsh uμÄPÒ öPõkUP¨£mkÒÍÚ: 

  {ø»¯õÚ ö\»Ä =  ¹. 12,000 

  ÂØ£øÚ Âø» = ¹. 12 (JÆöÁõßÖUS) 

  ©õÖ£k® ö\»Ä = ¹. 9 (JÆöÁõßÖUS) 

  (i) ÂØ£øÚ ¹. 60,000 ©ØÖ® ¹. 1,00,000 GßÓ 
AÍÂÀ C»õ£® GßÚ? 

  (ii) C»õ£® ¹. 6,000 ©ØÖ® ¹. 15,000 Aøh¯ 
÷Ási¯ ÂØ£øÚ AÍÄ GÆÁÍÄ?  

Or 
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 (b) Calculate Material Variances. 

 Standard Actual 

Material quantity 50 units 45 units 

Material price per unit 1.00 0.80 

  ö£õ¸Ò ÷ÁÖ£õkPøÍ PnUQkP. 

  uμ©õÚ AÍÄ & 50 A»SPÒ 

  Esø©¯õÚ AÍÄ & 45 A»SPÒ 

  J¸ A»SUPõÚ ö£õ¸Îß Âø» & ¹. 1.00 

  Esø©¯õÚ Âø» & ¹. 0.80  

15.  (a) What are the Limitations of Budgetary Control? 
  ÁμÄ ö\»Ä vmhUPmk¨£õmiß SøÓ£õkPÒ 

GßÚ?  

Or 

 (b) Prepare a Flexible budget for overheads on the basis 
of the following data. Ascertain the overhead rates 
at 50% and 60% capacity. 

Variable overheads At 60% capacity (Rs) 

Indirect Material 6,000 

Labor 18,000 

Semi - Variable overheads:  

Electricity: (40% Fixed & 60% Variable)  30,000 

Repairs: (80% Fixed & 20% Variable)  3,000 

Fixed Over Heads:  

Depreciation  16,500 

Insurance  4,500 

Salaries  15,000 

Total overheads  93,000 

Estimated direct labor hours  1,86,000 
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  RÌUPsh uμÄPÎß Ai¨£øh°À EØ£zvUPõÚ 
JÆöÁõ¸ ÂQuzvØS® (50% ©ØÖ® 60%) ÷©Øö\»Ä 
ÂQu[PøÍ PnUQmk J¸ ö|QÌ ÁμÄ ö\»Ä  

vmh® (Flexible Budget) u¯õ›UPÄ®: 

©õÖ£mh ö\»ÄPÒ (60% vÓß AÍÂÀ) 

©øÓ•P ö£õ¸Ò 6,000 

öuõÈ»õÎ 18,000 

£Sv ©õÖ£mh ö\»ÄPÒ:  

ªß\õμ® (40% {ø»¯õÚx, 60% ©õÖ®) 30,000 

£Êx (80% {ø»¯õÚx, 20% ©õÖ®) 3,000 

{ø»¯õÚ ö\»ÄPÒ:  

PÈÄ 16,500 

Põ¨¥k 4,500 

\®£Í®  15,000 

ö©õzu ö\»ÄPÒ 93,000 

©v¨¥k ö\´¯¨£mh ÷|μi öuõÈ»õÍº 
©o ÷|μ[PÒ 

1,86,000 

PART C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Explain the different types of cash book. 

 öÁÆ÷ÁÖ ÁøP¯õÚ öμõUP¨ ¦zuP[PøÍ ÂÍUSP. 

17. From the following information, calculate the following 
ratios 

(a) Current ratio 

(b) Debt equity ratio 

(c) Inventory turnover ratio 
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 Information: 

 Revenue from operations (Net sales) Rs.5,00,000, opening 
inventory Rs.7,000, closing inventory Rs.4,000 more than 
the opening inventory, net purchase Rs.1,00,000 less than 
revenue from operations, operating expenses Rs.30,000, 
liquid assets Rs.75,000, prepaid expenses Rs.2,000, 
current liabilities Rs.60,000, 9% debentures Rs.3,00,000,  
long-term loan from bank Rs.1,00,000, equity share 
capital Rs.10,00,000 and 8% preference share capital 
 Rs.2,00,000. 

 RÌUPsh uPÁÀPÎß Ai¨£øh°À ÂQu[PøÍ 
PnUQkP: 

(A) |h¨¦ ÂQu® 

(B) Phß ÂQu® 

(C) \μUS ©õÖuÀ ÂQu®  

uPÁÀPÒ: 

 ö\¯À£õkPÎ¼¸¢x Á¸©õÚ® & ¹. 5,00,000 

 xÁUP \μUS & ¹.7,000 

 •iÄU Põ» \μUS & xÁUPzøu Âh  ¹.4,000 AvP® 

 |h¨¦ Á¸©õÚzøu Âh ¹.1,00,000 {Pμ öPõÒ•uÀ 
SøÓÄ 

 ö\¯À£õmk ö\»ÄPÒ & ¹.30,000 

 vμÁ ö\õzxPÒ &  ¹.75,000 

 •ßTmi÷¯ ö\¾zu¨£mh ö\»ÄPÒ &  ¹.2,000 

 |h¨¦ PhßPÒ &  ¹.60,000 

 9% PhÜmk¨£zvμ[PÒ &  ¹.3,00,000 

 Á[Q°À C¸¢x }shPõ» Phß & ¹.1,00,000 

 \õuõμn £[S ‰»uÚ® &  ¹.10,00,000 

 8% •ßÝ›ø© £[S ‰»uÚ® & ¹.2,00,000 
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18. Following are the balance sheets of a Vijay & son: 
Liabilities 01.01.22

Rs. 
31.12.22

Rs. 
Assets 01.01.22

Rs. 
31.12.22

Rs. 

Creditors 36,000 41,000 Cash 4,000 3,600

Loan from Partner – 20,000 Debtor 35,000 38,400

Loan from Bank 30,000 25,000 Stock 25,000 22,000

Capital 1,48,000 1,49,000 Land 20,000 30,000

 Building 50,000 55,000

 Machinery 80,000 86,000

 2,14,000 2,35,000  2,14,000 2,35,000

 During the year Rs. 26,000 paid as dividend. The 
provision made for depreciation against machinery as on 
1.1.05 was Rs. 27,000 and on 31.12.05 Rs 36,000. Prepare 
a cash flow statement. 

 Âá´ & \ß {ÖÁÚzvß ¤ßÁ¸® Cμshõsk {¾øÁ¨ 
£mi¯ÀPÎß Ai¨£øh°À öμõUP Kmh AÔUøP 
u¯õ›UPÄ®. 

£uÂPÒ 
(£mk¨£miPÒ) 

01.01.22
¹. 

31.12.22
¹. 

ö\õzxUPÒ 01.01.22
¹. 

31.12.22
¹. 

PhÚõÍºPÒ 36,000 41,000 öμõUP® 4,000 3,600

TmhõÍº 
ÁÇ[Q¯ Phß 

– 20,000 {¾øÁ  
ö\¾zu÷Ási¯Áº 

35,000 38,400

Á[QU Phß 30,000 25,000 \μUS 25,000 22,000

‰»uÚ® 1,48,000 1,49,000 {»® 20,000 30,000

 Pmih® 50,000 55,000

 C¯¢vμ[PÒ 80,000 86,000

ö©õzu® 2,14,000 2,35,000 ö©õzu® 2,14,000 2,35,000

 Á¸hzvß ÷£õx ¹. 26,000 ® DÄzöuõøP¯õP 
ö\¾zu¨£mhx.  

 ÷u´©õÚ® C¯¢vμzvß «x E¸ÁõUQ¯x 01.01.05 
¹.27,000 ©ØÖ® 31.12.05 ¹.36,000  

 J¸ öμõUP Kmh AÔUøP u¯õº ö\´¯Ä®. 
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19. Explain in detail the concept of marginal cost and the 
preparation of Marginal Cost Sheet. 

 CÖv{ø»a ö\»ÂÚ® GßÓ P¸zøu²®, CÖv{ø»a 
ö\»ÄU PnUöPk¨¦ (Marginal Cost Sheet) u¯õ›¨ø£²® 
Â›ÁõP ÂÍUSP. 

20. The following is the expenses budgeted for production of 
10,000 units in a factory 'per unit. 

 Materials      70 

 Labor      25 

 Variable overheads    20 

 Fixed overheads (1,00,000)   10 

 Variable expenses (direct)   5 

 Selling expenses (10% fixed)   13 

 Distribution expenses (20% fixed) 7 

 Administration expenses (50,000)  5 

 Total      155 

 Prepare a budget for the production of  

 (a) 8,000 units, and  

 (b)  6,000 units.  

  Assume that administration expenses are rigid for 
all levels of production. 

 J¸ öuõÈØ\õø»°À 10,000 A»SPÐUPõÚ EØ£zvUPõÚ 
ÁμÄ ö\»Äz vmh® ¤ßÁ¸©õÖ JÆöÁõ¸ A»QØS® 
öuõSUP¨£mkÒÍx. 

 ‰»¨ö£õ¸Ò ¹.70 

 öuõÈ»õÎ  ¹.25 

 ©õÖ£mh ö\»ÄPÒ ¹.20 

 {ø»¯õÚ ö\»ÄPÒ ¹.1,00,000 – ¹.10 (JÆöÁõßÖUS) 

 ©õÖ® ÷|μi ö\»ÄPÒ ¹.5 

 ÂØ£øÚa ö\»ÄPÒ (10% {ø»¯õÚx) ¹. 13 

 Â{÷¯õPa ö\»ÄPÒ (20% {ø»¯õÚx) ¹.7 

 {ºÁõP ö\»ÄPÒ  50,000 &  5 (JÆöÁõßÖUS) 

 ö©õzu®: ¹.155 
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 EØ£zv AÍÄPÒ: 

 (A) 8,000 A»SPÒ ©ØÖ® 

 (B) 6,000 A»SPÒ BQ¯ÁØÔØPõÚ J¸ EØ£zvUPõÚ 
ÁμÄ ö\»Ä vmhzøu u¯õº ö\´¯Ä®. 

  {ºÁõPa ö\»ÄPÒ GÀ»õ EØ£zv AÍÄPÎ¾® 
©õÓõuøÁ GÚU P¸uÄ®. 

  

  

———————— 
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PART A — (10  2 = 20 marks) 

Answer ALL the questions 

1. List any two applications of research in business decision-

making. 

 ÁoP •iöÁk¨£vÀ Bµõ´a]°ß H÷uÝ® Cµsk 
£¯ß£õkPøÍ £mi¯¼k[PÒ. 

2. Define applied research. 

 £¯ß£õmk Bµõ´a]ø¯ Áøµ¯ÖUPÄ®. 

3. How can a research problem be clearly defined in a study? 

 J¸ B´ÂÀ J¸ Bµõ´a] ]UPø» GÆÁõÖ öuÎÁõP 
Áøµ¯ÖUP •i²®? 

4. Differentiate between null hypothesis and alternative 

hypothesis with a simple example. 

 §ä¯ P¸x÷PõÒ ©ØÖ® ©õØÖ P¸x÷PõøÍ J¸ GÎ¯ 
GkzxUPõmkhß ÷ÁÖ£kzx[PÒ. 

Sub. Code 

21 
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5. State any two characteristics of a good hypothesis. 

 J¸ |À» P¸x÷PõÎß H÷uÝ® Cµsk £s¦PøÍU 
TÖ[PÒ. 

6. Why is the census method not practical for studying an 
infinite population? 

 •iÁØÓ ©UPÒöuõøPø¯¨ £i¨£uØS ©UPÒ öuõøP 
PnUöPk¨¦ •øÓ Hß |øh•øÓUS ©õÓõÚx? 

7. How can interviewer bias lead to non-sampling errors in 
data collection? 

 ÷|ºPõnÀ ö\´£Á›ß \õº¦ GÆÁõÖ uµÄ ÷\P›¨¤À 
©õv› AÀ»õu ¤øÇPÐUS ÁÈÁSUS®? 

8. Why is a schedule more suitable for illiterate respondents 
compared to a questionnaire? 

 J¸ ÷PÒÂzuõÐhß J¨¤k®÷£õx, £i¨£ÔÂÀ»õu 
£v»Î¨£ÁºPÐUS J¸ AmhÁøn Hß ªPÄ® 
ö£õ¸zu©õÚx? 

9. Recognize the basic assumption behind parametric 
testing. 

 AÍÄ¸ ÷\õuøÚUS¨ ¤ßÚõÀ EÒÍ Ai¨£øh 
AÝ©õÚzøu A[RP›UPÄ®. 

10. Identify the main purpose of writing a report. 

 J¸ AÔUøP GÊxÁuß •UQ¯ ÷|õUPzøu Aøh¯õÍ® 
PõnÄ®. 

 PART B – (5  5 = 25 marks) 

 Answer ALL questions, choosing by either (a) or (b) 

11. (a) Demonstrate how exploratory research can be used 
to formulate a hypothesis for a startup business 
idea. 

  J¸ öuõhUP ÁoP ÷¯õ\øÚUPõÚ P¸x÷PõøÍ 
E¸ÁõUP B´Ä Bµõ´a]ø¯ GÆÁõÖ 
£¯ß£kzu»õ® Gß£øu {¹¤UPÄ®. 

 Or 
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 (b) Distinguish between historical and futuristic 

research in terms of objectives and sources of data. 

  ÷|õUP[PÒ ©ØÖ® uµÄPÎß Buõµ[PÎß 
Ai¨£øh°À Áµ»õØÖ ©ØÖ® GvºPõ» Bµõ´a]ø¯ 
÷ÁÖ£kzx[PÒ. 

12. (a) Illustrate the process of formulating a research 

problem. 

  J¸ Bµõ´a] ]UPø» E¸ÁõUS® ö\¯À•øÓø¯ 
ÂÍUPÄ®. 

 Or 

 (b) Examine the impact of poor planning on the success 

of a research study. 

  J¸ Bµõ´a] B´Âß öÁØÔ°À ÷©õ\©õÚ 
vmhªh¼ß uõUPzøu Bµõ¯Ä®. 

13. (a) Categorize various non-probability sampling 

methods and assess when each is most appropriate. 

  £À÷ÁÖ {PÌuPÄ AÀ»õu ©õv› •øÓPøÍ 
ÁøP¨£kzv, JÆöÁõßÖ® G¨÷£õx ªPÄ® 
ö£õ¸zu©õÚx Gß£øu ©v¨¤hÄ®. 

 Or 

 (b) Analyze how violating sampling principles can 

introduce bias into a study. 

  ©õv› öPõÒøPPøÍ «ÖÁx J¸ B´ÂÀ GÆÁõÖ 
\õº¦PøÍ AÔ•P¨£kzxQÓx Gß£øu £S¨£õ´Ä 
ö\´¯Ä®. 

14. (a) Sketch the essentials of good sampling. 

  |À» ©õv›°ß Azv¯õÁ]¯[PøÍ Áøµ¯Ä®. 

 Or 

 (b) Apply the principles of a good questionnaire to 

rewrite a poorly designed set of questions. 

  ÷©õ\©õP ÁiÁø©UP¨£mh ÷PÒÂPÎß öuõS¨ø£ 
«sk® GÊu J¸ |À» ÷PÒÂzuõÎß 
öPõÒøPPøÍ¨ £¯ß£kzuÄ®. 
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15. (a) Illustrate the five-step hypothesis testing procedure. 

  I¢x&£i P¸x÷PõÒ ÷\õuøÚ |øh•øÓø¯ 
ÂÍUPÄ®. 

 Or 

 (b) Implement a structured format for writing a short 

analytical research report. 

  J¸ SÖQ¯ £S¨£õ´Ä Bµõ´a] AÔUøPø¯ 
GÊxÁuØPõÚ Pmhø©UP¨£mh ÁiÁø©¨ø£ 
ö\¯À£kzuÄ®. 

 PART C – (3  10 = 30 marks) 

 Answer any THREE questions 

16. Describe the steps involved in the research process. 

 Bµõ´a] ö\¯À£õmiÀ EÒÍ £iPøÍ ÂÁ›UPÄ®. 

17. Explain descriptive and prescriptive research with 

suitable examples. 

 ÂÍUP©õÚ ©ØÖ® £›¢xøµUP¨£mh Bµõ´a]ø¯ 
ö£õ¸zu©õÚ GkzxUPõmkPÐhß ÂÍUS[PÒ. 

18. Elaborate the types of data and the various modes of data 

collection. Illustrate with examples.  

 uµÄ ÁøPPÒ ©ØÖ® uµÄ ÷\P›¨¤ß £À÷ÁÖ •øÓPøÍ 
Â›ÁõPU TÖ[PÒ. GkzxUPõmkPÐhß ÂÍUPÄ®. 

19. Discuss the process of data analysis. Highlight its 

importance. 

 uµÄ £S¨£õ´Ä ö\¯À•øÓø¯¨ £ØÔ ÂÁõvUPÄ®. 
Auß •UQ¯zxÁzøu •ßÛø»¨£kzuÄ®. 

20. Brief the steps involved in drafting the reports. Mention 

its significance. 

 AÔUøPPøÍ ÁøµÁvÀ EÒÍ £iPøÍ _¸UP©õPU 
TÖ[PÒ. Auß •UQ¯zxÁzøuU SÔ¨¤hÄ®. 

  

———————— 
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BUSINESS ENVIRONMENT 
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Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. What is business environment? 

 ÁoP `ÇÀ GßÓõÀ GßÚ? 

2. PESTLE – means. 

 PESTLE & Aºzu®. 

3. Define political environment. 

 Aµ]¯À `Çø» Áøµ¯ÖUPÄ®. 

4. What is economic environment? 

 ö£õ¸Íõuõµ `ÇÀ GßÓõÀ GßÚ? 

5. What is monetary policy? 

 £nÂ¯À öPõÒøP GßÓõÀ GßÚ? 

6. What is quality circles? 

 uµ Ámh[PÒ GßÓõÀ GßÚ? 
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7. Define technology and environment. 

 öuõÈÀ~m£® ©ØÖ® `Çø» Áøµ¯ÖUPÄ®. 

8. What is IDRA? 

 IDRA GßÓõÀ GßÚ? 

9. What is the main purpose of environment protection? 

 _ØÖa`ÇÀ £õxPõ¨¤ß •UQ¯ ÷|õUP® GßÚ? 

10. What is main role of IMF? 

 \ºÁ÷u\ |õn¯ {v¯zvß •UQ¯ £[S GßÚ? 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11.  (a) State the significance of business environment. 

   ÁoPa `Ç¼ß •UQ¯zxÁzøuU TÖ[PÒ. 

Or 

 (b) Explain various types as environmental issues 

created by business.  

   ÁoPzuõÀ E¸ÁõUP¨£k® £À÷ÁÖ ÁøP¯õÚ 
_ØÖa`ÇÀ ¤µa]øÚPøÍ ÂÍUS[PÒ. 

12.  (a) Explain the relationship between political stability 

and business growth. 

   Aµ]¯À ìvµzußø©US® ÁoP ÁÍºa]US® 
Cøh°»õÚ EÓøÁ ÂÍUS[PÒ. 

Or 

 (b) Write down the phase of economic development and 

its impact on economic environment.  

   ö£õ¸Íõuõµ ÁÍºa]°ß Pmhzøu²® ö£õ¸Íõuõµ 
`Ç¼À Auß uõUPzøu²® GÊx[PÒ. 
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13.  (a) Explain the structure of financial market. 

   {va \¢øu°ß Pmhø©¨ø£ ÂÍUS[PÒ. 

Or 

 (b) Mention the roles of Central Bank. 

   ©zv¯ Á[Q°ß £[SPøÍU SÔ¨¤hÄ®. 

14.  (a) Write short note about features of societal structure. 

   \‰P Pmhø©¨¤ß A®\[PÒ £ØÔ ]Ö SÔ¨¦ 
GÊx[PÒ. 

Or 

 (b) Describe about technology trends in India. 

   C¢v¯õÂß öuõÈÀ~m£ ÷£õUSPÒ £ØÔ 
ÂÁ›UPÄ®. 

15.  (a) Write introduction about legal aspects to enter 

primary capital markets. 

   •ußø© ‰»uÚa \¢øuPÎÀ ~øÇÁuØPõÚ \mh 
A®\[PÒ £ØÔ¯ AÔ•Pzøu GÊx[PÒ. 

Or 

 (b) Explain about liberalization. 

   uõµõÍ©¯©õUPÀ £ØÔ ÂÍUS[PÒ. 

SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Explain the constituents of business environment. 

 ÁoPa `Ç¼ß TÖPøÍ ÂÍUS[PÒ. 

17. Explain the role of government in business. 

 ÁoPzvÀ Aµ\õ[Pzvß £[øP ÂÍUS[PÒ. 

18. Discuss about stock exchange and its regulations. 

 £[Sa \¢øu ©ØÖ® Auß Âv•øÓPÒ £ØÔ 
ÂÁõvUPÄ®. 
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19. Describe the industrial licensing for private and public 

sectors. 

 uÛ¯õº ©ØÖ® ö£õxzxøÓ {ÖÁÚ[PÐUPõÚ 
öuõÈÀxøÓ E›©zøu ÂÁ›UPÄ®. 

20. Discuss the opportunities and threads of globalization. 

 E»P©¯©õUP¼ß Áõ´¨¦PÒ ©ØÖ® CøÇPøÍ¨ £ØÔ 
ÂÁõvUPÄ®. 

———————— 
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Second Semester 

BUSINESS LAWS 

 (CBCS 2018 – 2019/2023-24 Academic Year Onwards) 

Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. Define Indian contract act 1872. 

 C¢v¯ J¨£¢ua \mh® 1872 I Áøµ¯ÖUPÄ®. 

2. What is an offer? 

 \¾øP GßÓõÀ GßÚ? 

3. Define consideration. 

 £›^»øÚø¯ Áøµ¯ÖUPÄ®.  

4. Define contract of sale. 

 ÂØ£øÚ J¨£¢uzøu Áøµ¯ÖUPÄ®. 

5. Mention the importance of negotiable instruments act 

1881. 

 1881 B® Bsk ÷£µ® ÷£\zuUP BÁna \mhzvß 
•UQ¯zxÁzøuU SÔ¨¤hÄ®. 
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6. Define insurance. 

 Põ¨¥møh Áøµ¯ÖUPÄ®. 

7. What is the objective of Indian partnership act? 

 C¢v¯ Tmhõsø© \mhzvß ÷|õUP® GßÚ? 

8. What is prospectus? 

 uPÁÀ AÔUøP GßÓõÀ GßÚ? 

9. What is an AGM? 

 AGM GßÓõÀ GßÚ? 

10. Define winding up. 

 {øÓÄ ö\´Áøu Áøµ¯ÖUPÄ®. 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a) Explain the essential elements of contract. 

  J¨£¢uzvß Azv¯õÁ]¯ TÖPøÍ ÂÍUS[PÒ. 

Or 

 (b) Write a short note about offer. 

  \¾øP £ØÔ J¸ ]Ö SÔ¨ø£ GÊx[PÒ. 

12. (a) Explain about quasi contracts. 

  Aøµ J¨£¢u[PøÍ¨ £ØÔ ÂÍUS[PÒ. 

Or 

 (b) State the rights of an unpaid seller. 

  £n® ö\¾zu¨£hõu ÂØ£øÚ¯õÍ›ß E›ø©PøÍU 
SÔ¨¤hÄ®. 
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13. (a) Explain the features of negotiable instruments. 

  ÷£a_ÁõºzøuUSm£mh P¸ÂPÎß A®\[PøÍ 
ÂÍUS[PÒ. 

Or 

 (b) State the features of the carriage by Road act 2007. 

  \õø» ÁÈ¯õP Ásia \mh® 2007 Cß 
GvºPõ»[PøÍU TÖ[PÒ. 

14. (a) Explain about Indian partnership act 1932. 

  C¢v¯ Tmhõsø© \mh® 1932 £ØÔ ÂÍUS[PÒ. 

Or 

 (b) State the memorandum of association in 

partnership firm. 

  Tmhõsø© {ÖÁÚzvÀ \[P J¨£¢uzøuU 
SÔ¨¤hÄ®. 

15. (a) Write short note about formation of company. 

  {ÖÁÚzvß E¸ÁõUP® £ØÔ ]Ö SÔ¨¦ GÊx[PÒ. 

Or 

 (b) Explain the importance of Information technology 

act 2000. 

  uPÁÀ öuõÈÀ~m£a \mh® 2000 Cß 
•UQ¯zxÁzøu ÂÍUS[PÒ. 

SECTION C — (3  10 = 30 marks) 

Answer any THREE questions. 

16. Discuss the various classification of contracts. 

 J¨£¢u[PÎß £À÷ÁÖ ÁøP¨£õkPøÍ¨ £ØÔ 
ÂÁõvUPÄ®. 
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17. Explain the rights of Bailer and Bailee. 

 ö£´»º ©ØÖ® ö£´¼°ß E›ø©PøÍ ÂÍUS[PÒ. 

18. State and explain fundamental principles of life 

insurance and fire insurance. 

 B²Ò Põ¨¥k ©ØÖ® w Põ¨¥miß Ai¨£øhU 
öPõÒøPPøÍU TÔ ÂÍUS[PÒ. 

19. Explain the details related to appointment and powers of 

director. 

 C¯US|›ß {¯©Ú® ©ØÖ® AvPõµ[PÒ öuõhº£õÚ 
ÂÁµ[PøÍ ÂÍUSP. 

20. Discuss about Right to information act 2005. 

  uPÁÀ AÔ²® E›ø©a\mh® 2005 £ØÔ ÂÁõvUPÄ®. 

–––––––––– 
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SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. List the types of information system. 

 uPÁÀ Aø©¨¦PÎß ÁøPPøÍ¨ £mi¯¼k[PÒ. 

2. List the limitations of MIS. 

 MIS Cß Áµ®¦PøÍ¨ £mi¯¼k[PÒ. 

3. What is expert system? 

 {¦nº Aø©¨¦ GßÓõÀ GßÚ? 

4. Write the meaning of the term wide area network. 

 £µ¢u £Sv Áø»¯ø©¨¦ GßÓ ö\õÀ¼ß ö£õ¸øÍ 
GÊx[PÒ. 

5. Name any two functional information systems. 

 H÷uÝ® Cµsk ö\¯À£õmk uPÁÀ Aø©¨¦PÎß 
ö£¯ºPøÍU TÖP? 
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6. What do you mean by the term client? 

 ÁõiUøP¯õÍº GßÓ Áõºzøu°ß Aºzu® GßÚ? 

7. List any two types of social media. 

 H÷uÝ® Cµsk ÁøP¯õÚ \‰P FhP[PøÍ¨ 
£mi¯¼k[PÒ. 

8. Expand and write a note on the term ERP. 

 ERP GßÓ ö\õÀø» Â›Ä£kzv J¸ SÔ¨ø£ GÊx[PÒ. 

9. Differentiate between centralized and decentralized 

information systems. 

 ø©¯¨£kzu¨£mh ©ØÖ® £µÁ»õUP¨£mh uPÁÀ 
Aø©¨¦PÐUS Cøh°À ÷ÁÖ£k[PÒ. 

10. What do you mean by the term ethics? 

 ö|Ô•øÓPÒ GßÓ ö\õÀ»õÀ }[PÒ GßÚ ö\õÀQÕºPÒ? 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a) Explain the types of Information System. 

  uPÁÀ Aø©¨¦PÎß ÁøPPøÍ ÂÍUS[PÒ. 

Or 

 (b) Explain the Limitations of MIS. 

  MIS Cß Áµ®¦PøÍ ÂÍUS[PÒ. 

12. (a) Explain the Advantages and Disadvantages of 
Communication Channels. 

  öuõhº¦ ÷\ÚÀPÎß |ßø©PÒ ©ØÖ® wø©PøÍ 
ÂÍUS[PÒ. 

Or 

 (b) Differentiate MIS Vs Data Processing. 

  MIS vs uµÄ ö\¯»õUPzøu ÷ÁÖ£kzx[PÒ.  
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13. (a) Explain the need for MIS in Finance. 

  {vzxøÓ°À MIS&ß AÁ]¯zøu ÂÍUSP. 

Or 

 (b) How MIS Contributes for Product Development. 

  u¯õ›¨¦ ÷©®£õmiØS MIS GÆÁõÖ £[PÎUQÓx. 

14. (a) Write about online information services. 

  Bßø»ß uPÁÀ ÷\øÁPÒ £ØÔ GÊx[PÒ. 

Or 

 (b) How video conferencing is useful to business? 
Explain briefly. 

  Ãi÷¯õ Põß£µß][ ÁoPzvØS GÆÁõÖ 
£¯ÝÒÍuõP C¸UQÓx? _¸UP©õP ÂÍUS[PÒ. 

15. (a) Describe the use of anyone input device. 

  ¯õ÷µÝ® EÒÏmk \õuÚzvß £¯ß£õmøh 
ÂÁ›UPÄ®. 

Or 

 (b) Explain the various applications of internet in  
E-Commerce. 

  ªß ÁoPzvÀ Cøn¯zvß £À÷ÁÖ 
£¯ß£õkPøÍ ÂÍUS[PÒ. 

SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Discuss the approaches to MIS Development. 

 MIS ÷©®£õmkUPõÚ AqS•øÓPøÍ¨ £ØÔ 
ÂÁõvUPÄ®. 

17. Discuss about merits and Demerits of Artificial 

intelligence and expert system. 

 ö\¯ØøP ~snÔÄ ©ØÖ® {¦nº Aø©¨¤ß |ßø©PÒ 
©ØÖ® wø©PÒ £ØÔ ÂÁõvUPÄ®. 
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18. Explain in detail Enterprises Resources Planning system. 

 {ÖÁÚ ÁÍ vmhªhÀ •øÓø¯ Â›ÁõP ÂÍUS[PÒ. 

19. Explain the uses of Social media in Business 

Organization. 

 ÁoP Aø©¨¤À \‰P FhP[PÎß £¯ß£õkPøÍ  
ÂÍUS[PÒ. 

20. Explain the Types of Computer System Processing. 

 PoÛ Aø©¨¦ ö\¯»õUPzvß ÁøPPøÍ ÂÍUS[PÒ. 

———————— 
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SECTION A — (10 × 2 = 20 marks) 

Answer ALL questions. 

1. What is the meaning of Human Resource Management? 

 ©Ûu ÁÍ ÷©»õsø© Gß£uß ö£õ¸Ò GßÚ? 

2. Define HRM models. 

 HRM ©õv›PøÍ Áøμ¯ÖUPÄ®. 

3. What do you mean by Job Description? 

 ÷Áø» ÂÁμ® GßÓõÀ GßÚ? 

4. Define the term Simulation. 

 E¸ÁP¨£kzxuÀ GßÓ ö\õÀø» Áøμ¯ÖUPÄ®. 

5. What is the meaning of training process? 

 £°Ø] ö\¯À•øÓ°ß ö£õ¸Ò GßÚ? 

6. Define Fringe benefits. 

 L¤›ga |ßø©PøÍ Áøμ¯ÖUPÄ®. 
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7. What do you mean by Employee Retention? 

 £o¯õÍº uUPøÁ¨¦ GßÓõÀ GßÚ? 

8. Define the term Career planning. 

 öuõÈÀ vmhªhÀ GßÓ ö\õÀø» Áøμ¯ÖUPÄ®. 

9. What is the meaning of Industrial relations? 

 öuõÈÀxøÓ EÓÄPÎß ö£õ¸Ò GßÚ? 

10. Define Personal Audit. 

 uÛ¨£mh uoUøPø¯ Áøμ¯ÖUPÄ®. 

SECTION B — (5 × 5 = 25 marks) 

Answer ALL questions choosing either (a) or (b). 

11. (a) Discuss the objectives of HRM. 

  HRM Cß ÷|õUP[PøÍ¨ £ØÔ ÂÁõvUPÄ®. 

Or 

 (b) Describe the competitive challenges of HRM.  

  HRM Cß ÷£õmi \ÁõÀPøÍ ÂÁ›UPÄ®.  

12. (a) Describe the role of Human Resource manager.  

  ©ÛuÁÍ ÷©»õÍ›ß £[øP ÂÁ›UPÄ®.  

Or 

 (b) Explain the designing of effective interview.  

  £¯ÝÒÍ ÷|ºPõn¼ß ÁiÁø©¨ø£ ÂÍUS[PÒ.  

13. (a) Elucidate the training methods for Operatives.  

  B£÷μmiÆPÐUPõÚ £°Ø] •øÓPøÍ 
öuÎÄ£kzx[PÒ.  

Or 
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 (b) Briefly explain the computer applications in human 
resource management. 

  ©Ûu ÁÍ ÷©»õsø©°À PoÛ £¯ß£õkPøÍ 
_¸UP©õP ÂÍUS[PÒ. 

14. (a) Describe the various retention methods.  

  £À÷ÁÖ uUPøÁ¨¦ •øÓPøÍ ÂÁ›UPÄ®.  

Or 

 (b) Discuss the causes of Labour Attrition.  

  öuõÈ»õÍº ÷u´©õÚzvØPõÚ Põμn[PøÍ 
ÂÁõvUPÄ®.  

15. (a) Elucidate the welfare and safety measures. 

  |»ß¦› ©ØÖ® £õxPõ¨¦ |hÁiUøPPøÍ 
öuÎÄ£kzx[PÒ. 

Or 

 (b) Explain the scope of Human Resource Information 
system. 

  ©Ûu ÁÍ uPÁÀ Aø©¨¤ß ÷|õUPzøu 
ÂÍUS[PÒ. 

SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Discuss in detail the sources of Recruitment. 

 Bm÷\º¨¦UPõÚ Buõμ[PøÍ Â›ÁõP ÂÁõvUPÄ®. 

17. Discuss the On-the-job and Off-the-job development 
techniques using HR to build a responsive organization. 

 J¸ £v»ÎUPUTi¯ {ÖÁÚzøu E¸ÁõUP HR I¨ 
£¯ß£kzv ÷Áø»°À C¸US®÷£õx ©ØÖ® ÷Áø» 
CÀ»õu÷£õx ÷©®£õmk ~m£[PøÍ¨ £ØÔ ÂÁõvUPÄ®.  
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18. Describe the methods of performance appraisal in detail.  

 ö\¯ÀvÓß ©v¨¥mk •øÓPøÍ Â›ÁõP ÂÁ›UPÄ®.  

19. Describe in detail the Statutory benefits and Non 
statutory benefits of employees.  

 FÈ¯ºPÎß \mh¨§ºÁ \¾øPPÒ ©ØÖ® \mh¨§ºÁ©ØÓ 
\¾øPPøÍ Â›ÁõP ÂÁ›UPÄ®. 

20. Discuss in detail the future of Trade Unionism.  

 öuõÈØ\[PÁõuzvß GvºPõ»® SÔzx Â›ÁõP 
ÂÁõvUPÄ®. 

—————— 
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PART A — (10  2 = 20 marks) 

Answer ALL questions. 

1. State the benefits of marketing.  

 \¢øu¨£kzuÀ ‰»® QøhUS® |ßø©PÒ. 

2. What are 4ps of product? 

 u¯õ›¨¤ß 4ps GßÓõÀ GßÚ? 

3. Define distribution. 

 £µÁø» Áøµ¯ÖUPÄ®. 

4. What is demand forecasting? 

 ÷uøÁ •ßÚÔÂ¨¦ GßÓõÀ GßÚ? 

5. What is pricing? 

 Âø» {ºn¯® GßÓõÀ GßÚ? 

6. Define product positioning. 

 u¯õ›¨¦ {ø»¨£kzuø» Áøµ¯ÖUPÄ®. 
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7. What is sales force? 

 ÂØ£øÚ¨ £øh GßÓõÀ GßÚ? 

8. Define retailing. 

 ]À»øÓ ÂØ£øÚø¯ Áøµ¯ÖUPÄ®. 

9. What is CRM? 

 CRM GßÓõÀ GßÚ? 

10. What is sales promotion? 

 ÂØ£øÚ FUSÂ¨¦ GßÓõÀ GßÚ? 

PART B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a)  Explain about social marketing concept. 

  \‰P \¢øu¨£kzuÀ P¸zøu ÂÍUS[PÒ. 

Or 

 (b) State the benefit of market segmentation. 

  \¢øu ¤›Âß |ßø©ø¯U TÖ[PÒ. 

12. (a)  Explain about digitalization. 

  iâmhÀ ©¯©õUPÀ £ØÔ ÂÍUS[PÒ. 

Or  

 (b)  Explain the process of marketing research. 

  \¢øu¨£kzuÀ Bµõ´a]°ß ö\¯À•øÓø¯ 

ÂÍUS[PÒ.  
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13. (a) Write short note about product planning and 

development.  

  u¯õ›¨¦ vmhªhÀ ©ØÖ® ÷©®£õk £ØÔ ]Ö SÔ¨¦ 
GÊx[PÒ.  

Or  

 (b) Explain about product lifecycle.  

  u¯õ›¨¦ ÁõÌUøPa _ÇØ] £ØÔ ÂÍUS[PÒ.  

14. (a) State the types of physical distribution and explain. 

  C¯Ø¤¯À £µÁ¼ß ÁøPPøÍU TÔ ÂÍUSP. 

Or 

 (b)  Explain modern trends in retaining. 

  uUPøÁzxUöPõÒÁvÀ |ÃÚ ÷£õUSPøÍ 
ÂÍUS[PÒ. 

15. (a)  Explain objective of advertising. 

  ÂÍ®£µzvß ÷|õUPzøu ÂÍUS[PÒ. 

Or 

 (b)  Explain the nature of direct marketing. 

  ÷|µi \¢øu¨£kzu¼ß ußø©ø¯ ÂÍUS[PÒ.  

PART C — (3  10 = 30 marks) 

Answer any THREE questions. 

16. Discuss an overview of marketing management process. 

 \¢øu¨£kzuÀ ÷©»õsø© ö\¯À•øÓ°ß 
Ps÷nõmhzøu ÂÁõvUPÄ®. 

17. Discuss seven Ps service marketing mix. 

 HÊ Ps ÷\øÁ \¢øu¨£kzuÀ P»øÁø¯¨ £ØÔ 
ÂÁõvUPÄ®. 
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18. Explain various pricing policies. 

 £À÷ÁÖ Âø» {ºn¯U öPõÒøPPøÍ ÂÍUS[PÒ. 

19. Distinguish between personal selling and impersonal 

selling. 

 uÛ¨£mh ÂØ£øÚUS®, BÒ©õÓõmh ÂØ£øÚUS® 
EÒÍ ÷ÁÖ£õmøhU TÖ[PÒ. 

20. Discuss about media planning and selection in 

advertising. 

 ÂÍ®£µzvÀ FhP vmhªhÀ ©ØÖ® ÷uºÄ £ØÔ 
ÂÁõvUPÄ®. 

———————— 
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SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. What is financial management? 

 {v ÷©»õsø© GßÓõÀ GßÚ? 

2. What is equity share? 

 £[S GßÓõÀ GßÚ? 

3. What is capital issue? 

 ‰»uÚ öÁÎ±k GßÓõÀ GßÚ? 

4. What is cost of capital? 

 ‰»uÚ ö\»Ä GßÓõÀ GßÚ? 

5. What is capital structure? 

 ‰»uÚ Aø©¨¦ GßÓõÀ GßÚ? 

6. What is capital budgeting? 

 ‰»uÚ £möám GßÓõÀ GßÚ? 
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7. What do you mean by uncertainty? 

 {a\¯©ØÓ ußø© GßÓõÀ GßÚ? 

8. Define working capital management. 

 ö\¯À£õmk ‰»uÚ ÷©»õsø©ø¯ Áøµ¯ÖUPÄ®. 

9. What is cash management? 

 £n ÷©»õsø© GßÓõÀ GßÚ? 

10. What is dividend policy? 

 DÄzöuõøP öPõÒøP GßÓõÀ GßÚ? 

  

SECTION B — (5  5 = 25 marks) 

Answer ALL questions choosing either (a) or (b). 

11.  (a) Discuss the nature of Financial Management. 

   {v {ºÁõPzvß ußø©ø¯¨ £ØÔ ÂÁõvUPÄ®. 

Or 

 (b) Explain the scope of financial functions. 

   {v ö\¯À£õkPÎß ÷|õUPzøu ÂÍUS[PÒ. 

12.  (a) Explain the steps borrowings from international 

capital market. 

   \ºÁ÷u\ ‰»uÚ \¢øu°¼¸¢x Phß 
Áõ[SÁuØPõÚ £iPøÍ ÂÍUS[PÒ. 

Or 

 (b) Explain various approaches for computing 

preference share. 

   Â¸¨£¨ £[øPU PnUQkÁuØPõÚ £À÷ÁÖ 
AqS•øÓPøÍ ÂÍUS[PÒ. 
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13.  (a) Critically examine the net income and net operating 

income approach to capital structure. 

   ‰»uÚ Pmhø©¨¤ØPõÚ {Pµ Á¸©õÚ® ©ØÖ® {Pµ 
C¯UP Á¸©õÚ AqS•øÓø¯ Â©º\Ú Ÿv¯õP 
Bµõ²[PÒ. 

Or 

 (b) What are the types of capital budgeting? 

   ‰»uÚ £möámiß ÁøPPÒ GßÚ? 

14.  (a) Explain the steps in decision tree analysis. 

   •iÄ ©µ £S¨£õ´Âß £iPøÍ ÂÍUS[PÒ. 

Or 

 (b) Discuss the purpose of holding inventories. 

   \µUSPøÍ øÁzv¸¨£uß ÷|õUPzøu¨ £ØÔ 
ÂÁõvUPÄ®. 

15.  (a) Discuss the methods of credit management. 

   Phß ÷©»õsø© •øÓPøÍ¨ £ØÔ ÂÁõvUPÄ®. 

Or 

 (b) What are the different types of dividend policies? 

   £À÷ÁÖ ÁøP¯õÚ DÄzöuõøP öPõÒøPPÒ GßÚ? 

SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Explain the sources from which a large sized industrial 

enterprise can raise capital for its various requirements.   

 J¸ ö£›¯ AÍÂ»õÚ öuõÈÀxøÓ {ÖÁÚ® Auß 
£À÷ÁÖ ÷uøÁPÐUS ‰»uÚzøu vµmhUTi¯ 
Buõµ[PøÍ ÂÍUS[PÒ. 

17. Discuss the guidelines of SEBI in capital issues. 

 ‰»uÚ ]UPÀPÎÀ SEBI Cß ÁÈPõmkuÀPøÍ¨ £ØÔ 
ÂÁõvUPÄ®. 
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18. Discuss the factors should be considered in determining 

the capital structure of a company. 

 J¸ {ÖÁÚzvß ‰»uÚ Aø©¨ø£ wº©õÛ¨£vÀ 
P¸zvÀ öPõÒÍ ÷Ási¯ PõµoPøÍ¨ £ØÔ 
ÂÁõvUPÄ®. 

19. Explain various factors influencing working capital. 

 £o ‰»uÚzøu £õvUS® £À÷ÁÖ PõµoPøÍ 
ÂÍUS[PÒ. 

20. What are the factors which influence the dividend policy 

of a firm? 

 J¸ {ÖÁÚzvß DÄzöuõøP öPõÒøPø¯ £õvUS® 
PõµoPÒ ¯õøÁ? 

  

———————— 
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DISTANCE EDUCATION 

COMMON FOR M.B.A./M.B.A. (GENERAL) & M.B.A. (MM) 

DEGREE EXAMINATION, MAY 2026. 

Third Semester 

MARKETING OF SERVICES  

 (CBCS 2018 – 19/2023 – 24 Academic Year Onwards) 

Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. State the unique characteristics of Services. 

 ÷\øÁPÎß uÛzxÁ©õÚ £s¦PøÍU TÖP.  

2. What is the difference between goods and services?  

 ö£õ¸mPÒ ©ØÖ® ÷\øÁPÒ Cøh°»õÚ ÷ÁÖ£õk 
GßÚ? 

3. Define vision in the context of service marketing.  

 ÷\øÁ \¢øu¨£kzu¼ß `Ç¼À öuõø»÷|õUS 
£õºøÁø¯ Áøµ¯ÖUPÄ®. 

4. What is the purpose of service promotion?  

 ÷\øÁ ÷©®£õmiß ÷|õUP® GßÚ? 

5. What is meant by service channels? 

 ÷\øÁ ÁÈPÒ GßÓõÀ GßÚ? 

6. What is the role of people in the 7Ps? 

 7P&PÎÀ ©UPÎß £[S GßÚ? 
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7. What is meant by ''intangibility'' in services? 

 ÷\øÁPÎÀ ''öuõmknºÄ'' GßÓõÀ GßÚ? 

8. What is customer retention? 

 ÁõiUøP¯õÍº uUPøÁ¨¦ GßÓõÀ GßÚ? 

9. What is transport service marketing? 

 ÷£õUSÁµzx ÷\øÁ \¢øu¨£kzuÀ GßÓõÀ GßÚ? 

10. Name some promotional method used in bank marketing. 

 Á[Q \¢øu¨£kzu¼À £¯ß£kzu¨£k® ]» ÂÍ®£µ 
•øÓPøÍU SÔ¨¤hÄ®. 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a)  Discuss the strategic approaches in service 

marketing planning. 

  ÷\øÁ \¢øu¨£kzuÀ vmhªh¼À EÒÍ ‰÷»õ£õ¯ 
AqS•øÓPøÍ¨ £ØÔ ÂÁõvUPÄ®. 

Or 

 (b)  Explain the importance of positioning in service 

marketing. 

  ÷\øÁ \¢øu¨£kzxu¼À {ø»¨£kzu¼ß 
•UQ¯zxÁzøu ÂÍUPÄ®. 

12. (a) Discuss the role of promotion and communication in 

services marketing. 

  ÷\øÁPÒ \¢øu¨£kzu¼À ÷©®£õk ©ØÖ® uPÁÀ 
öuõhº¦PÎß £[øP ÂÁõvUPÄ®. 

Or 

 (b)  What are the methods of pricing services? Explain 

  ÷\øÁPÐUS Âø» {ºn¯® ö\´²® •øÓPÒ 
¯õøÁ? ÂÍUPÄ®. 
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13. (a)  What are the key elements of a customer-focused 

service strategy? 

  ÁõiUøP¯õÍº \õº¢u ÷\øÁ Ezv°ß •UQ¯ 
TÖPÒ ¯õøÁ? 

Or 

 (b)  Explain the importance of experiential marketing in 

hotels.  

  ÷íõmhÀPÎÀ AÝ£Áa \õº¢u \¢øu¨£kzu¼ß 
•UQ¯zxÁzøu ÂÍUPÄ®. 

14. (a)  How does customer retention benefit a service firm? 

  ÁõiUøP¯õÍº {ø»zußø© (Customer Retention) 
J¸ ÷\øÁ {ÖÁÚzvØS GÆÁõÖ £¯ÚÎUQÓx 
Gß£øu ÂÍUPÄ®. 

Or 

 (b)  Explain the scope and importance of entertainment 

services marketing. 

  ö£õÊx÷£õUS ÷\øÁPÒ \¢øu¨£kzu¼ß ÷|õUP® 
©ØÖ® •UQ¯zxÁzøu ÂÍUPÄ®. 

15. (a)  Explain the role of technology in telecom service 

marketing. 

  öuõø»zöuõhº¦ ÷\øÁ \¢øu¨£kzu¼À 
öuõÈÀ~m£zvß £[øP ÂÍUPÄ®. 

Or 

 (b)  What are the legal barriers in transport service 

marketing? 

  ÷£õUSÁµzx ÷\øÁ \¢øu¨£kzxu¼À EÒÍ \mhz 
uøhPÒ ¯õøÁ? 
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SECTION C — (3  10 = 30 marks) 

Answer any THREE questions. 

16. Define services. Discuss the characteristics and 

classification of services with examples. 

 ÷\øÁPøÍ Áøµ¯ÖUPÄ®. ÷\øÁPÎß £s¦PÒ ©ØÖ® 
ÁøP¨£õmøh GkzxUPõmkPÐhß ÂÁõvUPÄ®. 

17. Explain the process of developing a service marketing mix 

strategy. 

 ÷\øÁ \¢øu¨£kzuÀ P»øÁ Ezvø¯ E¸ÁõUS® 
ö\¯À•øÓø¯ ÂÍUPÄ®. 

18. Define service quality and explain the ways to measure 

and improve it in a service firm. 

 ÷\øÁ uµzøu Áøµ¯Özx, J¸ ÷\øÁ {ÖÁÚzvÀ Aøu 
AÍÂkÁuØS® ÷©®£kzxÁuØS® EÒÍ ÁÈPøÍ 
ÂÍUPÄ®. 

19. Explain the marketing of consultancy services with 

reference to its functions, uses, and features. 

 B÷»õ\øÚ ÷\øÁPÎß \¢øu¨£kzuø» Auß 
ö\¯À£õkPÒ, £¯ßPÒ ©ØÖ® A®\[PÒ ‰»® 
ÂÍUPÄ®. 

20. Explain the scope, challenges, and pitfalls in marketing 

educational and recreational services. 

 PÀÂ ©ØÖ® ö£õÊx÷£õUS ÷\øÁPøÍ 
\¢øu¨£kzxÁvÀ EÒÍ ÷|õUP®, \ÁõÀPÒ ©ØÖ® 
SøÓ£õkPøÍ ÂÍUPÄ®. 

 

———————— 
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DISTANCE EDUCATION 

COMMON FOR M.B.A./M.B.A.(G) & M.B.A.(MM) DEGREE 

EXAMINATION, MAY 2026. 

Third Semester 

PROMOTIONAL MANAGEMENT 

(CBCS 2018 – 19 / 2023 – 24 Academic Year Onwards) 

Time : Three hours Maximum : 75 marks 

PART A — (10  2 = 20 marks) 

Answer ALL questions. 

1. What is promotional management?  

 ÂÍ®£µ ÷©»õsø© GßÓõÀ GßÚ?  

2. Define advertising.  

 ÂÍ®£µzøu Áøµ¯ÖUPÄ®. 

3. What is message evaluation? 

 ö\´v ©v¨¥k GßÓõÀ GßÚ?  

4. Define public relations.  

 ©UPÒ öuõhº¦PøÍ Áøµ¯ÖUPÄ®. 

5. What do you mean by media strategy?  

 FhP Ezv GßÓõÀ GßÚ?  

6. What is sales force management?  

 ÂØ£øÚ¨ £øh ÷©»õsø© GßÓõÀ GßÚ? 
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7. What is event marketing?  

 {PÌÄ \¢øu¨£kzuÀ GßÓõÀ GßÚ? 

8. Mention any four sales promotion tools used for 

consumers.   

 ~Pº÷Áõ¸US¨ £¯ß£kzu¨£k® H÷uÝ® |õßS 
ÂØ£øÚ FUSÂ¨¦ P¸ÂPøÍU SÔ¨¤hÄ®. 

9. What is performance appraisal?  

 ö\¯ÀvÓß ©v¨¥k GßÓõÀ GßÚ?  

10. Define sales territory.  

 ÂØ£øÚ¨ £Svø¯ Áøµ¯ÖUPÄ®.  

PART B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11. (a) Differentiate between promotion for new products 

and existing products. 

  ¦v¯ u¯õ›¨¦PÐUS® HØPÚ÷Á EÒÍ 
u¯õ›¨¦PÐUS® ö\´¯¨£k® ÂÍ®£µzvØS EÒÍ 
÷ÁÖ£õmøh ÂÍUPÄ®. 

Or 

 (b) Describe the relationship between a client and an 

advertising agency. 

  J¸ ÁõiUøP¯õÍ¸US® J¸ ÂÍ®£µ 
{ÖÁÚzvØS® Cøh°»õÚ EÓøÁ ÂÁ›UPÄ®. 

12. (a) List and explain the techniques used in producing 

broadcast advertisements. 

  JÎ£µ¨¦ ÂÍ®£µ[PøÍ u¯õ›UP £¯ß£kzu¨£k® 
~m£[PøÍ £mi¯¼mk ÂÍUPÄ®. 

Or 
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 (b) What is media research? Explain its application in 

advertising. 

  FhP B´Ä (Media Research) GßÓõÀ GßÚ? Ax 
ÂÍ®£µzxøÓ°À G¨£i £¯ß£kQÓx Gß£øu 
ÂÍUPÄ®. 

13. (a) Explain the role of PR and publicity in building a 

corporate image. 

  J¸ {ÖÁÚ ¤®£zøu E¸ÁõUSÁvÀ ©UPÒ 
öuõhº¦ ©ØÖ® ÂÍ®£µzvß £[øP ÂÍUPÄ®. 

Or 

 (b) Write a short note on the importance of direct 

marketing in India. 

  C¢v¯õÂÀ ÷|µi \¢øu¨£kzu¼ß •UQ¯zxÁ® 
SÔzx J¸ ]Ö SÔ¨ø£ GÊx[PÒ. 

14. (a) Describe the characteristics of personal selling. 

  uÛ¨£mh ÂØ£øÚ°ß ]Ó¨¤¯À¦PøÍ 
ÂÁ›UPÄ®. 

Or 

 (b) Explain the need and methods of training sales 

personnel. 

  ÂØ£øÚ¨ £o¯õÍºPÐUS¨ £°Ø] AÎ¨£uß 
÷uøÁ ©ØÖ® •øÓPøÍ ÂÍUPÄ®. 

15. (a) Write a note on the impact of promotion on women 

and children. 

  ö£sPÒ ©ØÖ® SÇ¢øuPÒ «uõÚ ÂÍ®£µzvß 
uõUP® SÔzx J¸ SÔ¨ø£ GÊuÄ®. 

Or 

 (b) What is sales territory structuring? Why is it 

important? 

  ÂØ£øÚ ¤µ÷u\ Aø©¨¦ GßÓõÀ GßÚ? Ax Hß 
•UQ¯® Gß£øu ÂÍUPÄ®. 
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PART C — (3  10 = 30 marks) 

Answer any THREE questions. 

16. Evaluate the importance of establishing promotional 

objectives in promotional planning. 

 ÂÍ®£µz vmhªh¼À ÂÍ®£µ ÷|õUP[PøÍ {ÖÄÁuß 
•UQ¯zxÁzøu ©v¨¥k ö\´¯Ä®. 

17. Discuss the tools and techniques used in public relations. 

 ©UPÒ öuõhº¦PÎÀ £¯ß£kzu¨£k® P¸ÂPÒ ©ØÖ® 
~m£[PøÍ¨ £ØÔ ÂÁõvUPÄ®. 

18. Analyse the media buying process and challenges in the 

Indian media landscape. 

 C¢v¯ FhPz xøÓ°À FhPU öPõÒ•uÀ (Media 

Buying) ö\¯À•øÓø¯²®, Av¾ÒÍ \ÁõÀPøÍ²® 
£SzuÔ¯Ä®. 

19. Describe the strategic use of sales promotions in 

enhancing short-term sales and customer loyalty. 

 SÖQ¯ Põ» ÂØ£øÚø¯²®, ÁõiUøP¯õÍº 
Â_Áõ\zøu²® ÷©®£kzxÁvÀ ÂØ£øÚ FUSÂ¨¦ 
|hÁiUøPPÎß ‰÷»õ£õ¯¨ £¯ß£õmøh ÂÍUPÄ®. 

20. Describe the legal and regulatory framework governing 

promotional activities in India. How do these regulations 

ensure social responsibility? 

 C¢v¯õÂÀ ÂÍ®£µ |hÁiUøPPøÍ {ºÁQUS® \mh 
©ØÖ® JÊ[S•øÓ Pmhø©¨ø£ ÂÁ›UPÄ®. C¢u 
Âv•øÓPÒ \‰P¨ ö£õÖ¨ø£ GÆÁõÖ EÖv 
ö\´QßÓÚ? 

———————— 
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DISTANCE EDUCATION 

Common for M.B.A./M.B.A. (General) & M.B.A. (MM) DEGREE 

EXAMINATION, MAY 2026. 

Third Semester 

PRODUCT MANAGEMENT 

 (CBCS 2018 – 19/2023 – 24 Academic Year Onwards) 

Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL the questions. 

1. What is product?  

 u¯õ›¨¦ GßÓõÀ GßÚ? 

2. What is creativity in new product development? 

 ¦v¯ u¯õ›¨¦ ÷©®£õmiÀ £øh¨£õØÓÀ GßÓõÀ GßÚ? 

3. What is the role of customer feedback in new product 

development? 

 ¦v¯ u¯õ›¨¦ ÷©®£õmiÀ ÁõiUøP¯õÍº P¸zxUPÎß 
£[S GßÚ? 

4. What are the steps involved in new product development?  

 ¦v¯ u¯õ›¨¦ ÷©®£õmiÀ EÒÍ £iPÒ GßÚ? 

5. What is meant by the term product life cycle?  

 u¯õ›¨¦ ÁõÌUøPa _ÇØ] GßÓ ö\õÀ¼ß ö£õ¸Ò GßÚ? 

6. What do you mean by product positioning? 

 u¯õ›¨¦ {ø»¨£kzuÀ GßÓõÀ GßÚ?  
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7. What is product differentiation? 

 u¯õ›¨¦ ÷ÁÖ£õk GßÓõÀ GßÚ? 

8. What is the positioning strategy? 

 {ø»¨£kzuÀ Ezv GßÚ? 

9. What is branding? 

 uµ Aøh¯õÍ® GßÓõÀ GßÚ? 

10. What do you mean by tertiary packaging? 

 ‰ßÓõ® {ø» ÷£U÷Pâ[ GßÓõÀ GßÚ? 

SECTION B — (5  5 = 25 marks) 

Answer ALL the questions, choosing either (a) or (b). 

11. (a)  State the classifications of products.  

  ö£õ¸mPÎß ÁøP¨£õkPøÍU TÖ[PÒ. 

Or 

 (b) What are the features of product? 

  u¯õ›¨¦ A®\[PÒ GßÚ? 

12. (a)  Write down the different levels of product.  

  EØ£zv¨ ö£õ¸Îß öÁÆ÷ÁÖ {ø»PøÍ 
GÊx[PÒ. 

Or 

 (b) What are the general objectives of product 

management? 

  u¯õ›¨¦ {ºÁõPzvß ö£õxÁõÚ ÷|õUP[PÒ GßÚ? 
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13. (a)  What are the major product mix strategies?  

  •UQ¯ u¯õ›¨¦ P»øÁ EzvPÒ ¯õøÁ? 

Or 

 (b) Write down the process of new product introduction. 

  ¦v¯ ö£õ¸øÍ AÔ•P¨£kzx® ö\¯À•øÓø¯ 
GÊx[PÒ. 

14. (a)  What are the assumptions of product life cycle 

management?  

  u¯õ›¨¦ ÁõÌUøPa _ÇØ] ÷©»õsø©°ß 
AÝ©õÚ[PÒ GßÚ? 

Or 

 (b) State the different types of product differentiation. 

  £À÷ÁÖ ÁøP¯õÚ u¯õ›¨¦ ÷ÁÖ£õmøhU TÖ. 

15. (a)  What are the phases of development process?  

  ÁÍºa] ö\¯À•øÓ°ß Pmh[PÒ ¯õøÁ? 

Or 

 (b) Describe the product development process and the 

role of product research in it. 

  u¯õ›¨¦ ÷©®£õmk ö\¯À•øÓ ©ØÖ® AvÀ 
u¯õ›¨¦ Bµõ´a]°ß £[øP ÂÁ›UPÄ®. 

SECTION C — (3  10 = 30 marks) 

Answer any THREE questions. 

16. Discuss the strategic importance of product elimination in 

product portfolio management. 

 u¯õ›¨¦ C»õPõ {ºÁõPzvÀ u¯õ›¨¦ }USu¼ß 
‰÷»õ£õ¯ •UQ¯zxÁzøu¨ £ØÔ ÂÁõvUPÄ®. 
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17. Explain the approaches for analyzing and responding to 

the marketing challenges of new product development. 

 ¦v¯ u¯õ›¨¦ ÷©®£õmiß \¢øu¨£kzuÀ \ÁõÀPøÍ 
£S¨£õ´Ä ö\´x AÁØÖUS £v»Î¨£uØPõÚ 
AqS•øÓPøÍ ÂÍUS[PÒ.  

18. Discuss the role of brand strength in brand valuation. 

 uµ Aøh¯õÍ® ©v¨¥miÀ uµ Aøh¯õÍ® Á¼ø©°ß 
£[øP¨ £ØÔ ÂÁõvUPÄ®. 

19. Enumerate the various strategies involved in branding. 

 uµ Aøh¯õÍ® EÒÍ £À÷ÁÖ EzvPøÍ £mi¯¼k[PÒ. 

20. Explain the elements of product market analysis. 

 u¯õ›¨¦ \¢øu £S¨£õ´Âß TÖPøÍ ÂÍUS[PÒ. 

 

———————— 
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DISTANCE EDUCATION 

COMMON FOR M.B.A./M.B.A. (General) & M.B.A. (MM) 

DEGREE EXAMINATION, MAY 2026. 

Fourth Semester 

STRATEGIC RETAIL MANAGEMENT 

(CBCS 2018 – 2019 Academic Year to 2023-24 Academic Year/ 

(CY 2024 to CY 2025) AY 2025-26) 

Time : Three hours Maximum : 75 marks 

PART A — (10  2 = 20 marks) 

Answer ALL the questions. 

1. What is strategic management in retail? 
 ]À»øÓ Â¯õ£õµzvÀ ‰÷»õ£õ¯ ÷©»õsø© GßÓõÀ 

GßÚ? 

2. What is SWOT analysis in retail strategic management? 

 ]À»øÓ ‰÷»õ£õ¯ ÷©»õsø©°À (SWOT) £S¨£õ´Ä 
GßÓõÀ GßÚ? 

3. What is a retail business model? 
 ]À»øÓ ÁoP ©õv› GßÓõÀ GßÚ? 

4. List out the role of customer experience in a retail 
business model. 

 ]À»øÓ ÁoP ©õv›°À ÁõiUøP¯õÍº AÝ£Ázvß 
£[øP £mi¯¼kP. 

5. How does the strategic trinity apply to retail operations? 
 ‰÷»õ£õ¯ v›zxÁ® ]À»øÓ |hÁiUøPPÎÀ GÆÁõÖ 

£¯ß£kzu¨£kQÓx? 

6. What is a strategic alliance in retail management? 
 ]À»øÓ ÷©»õsø©°À ‰÷»õ£õ¯ Tmhõsø© GßÓõÀ 

GßÚ? 
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7. What is the BCG Matrix in retail management? 

 ]À»øÓ ÷©»õsø©°À £õìhß Pß\Ài[ S¹¨ 
÷©m›Uì (©iU÷PõÀ) GßÓõÀ GßÚ? 

8. How can retailers ensure successful outsourcing? 

 ]À»øÓ Â¯õ£õ›PÒ öÁØÔPµ©õÚ öÁÎ¨¦Ó 
J¨£¢uzøu GÆÁõÖ EÖv ö\´¯»õ®? 

9. List out the purpose of project life cycle analysis. 

 vmh ÁõÌ|õÒ _ÇØ] £S¨£õ´Âß ÷|õUP[PøÍ 
£mi¯¼kP. 

10. How do hypermarkets benefit customers? 

 øí¨£º ©õºUöPmkPÒ AÀ»x ö£¸ A[PõiPÒ 
ÁõiUøP¯õÍºPÐUS u¸® |ßø©PÒ GßÚ? 

PART B — (5  5 = 25 marks) 

Answer ALL questions choosing either (a) or (b) 

11. (a) What are the key components of a retail strategy, 
and how do they contribute to achieving competitive 
advantage? 

  ]À»øÓ ‰÷»õ£õ¯zvß •UQ¯ TÖPÒ GßÚ? 
AøÁ ÷£õmi°k® •ß÷ÚØÓzøu GÆÁõÖ 
HØ£kzxQßÓÚ? 

Or 

 (b) What is value chain analysis, and how is it used in 
strategic retail management? 

  ©v¨¦ \[Q¼ £S¨£õ´Ä GßÓõÀ GßÚ? ]À»øÓ 
÷©»õsø©°À Ax GÆÁõÖ £¯ß£kzu¨£kQÓx? 

12. (a) How can retailers use value chain analysis to 
improve their operations? 

  ]À»øÓ Â¯õ£õ›PÒ u[PÎß ö\¯À£õkPøÍ 
÷©®£kzu ©v¨¦ \[Q¼ £S¨£õ´øÁ GÆÁõÖ 
£¯ß£kzu»õ®? 

Or 
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 (b) What are the different types of retail business 

models, and how do they differ? 

  ]À»øÓ ÁoP ©õv›PÒ GzuøÚ ÁøP¨£kQßÓÚ? 
AøÁ GÆÁõÖ ÷ÁÖ£kQßÓÚ? 

13. (a) What are the types of retail store location? 

  ]À»øÓ Pøh Chz÷uºÄ GßöÚßÚ ÁøPPÒ 
EÒÍÚ? 

Or 

 (b) Write down the evaluation criteria involved in retail 

location. 

   ]À»øÓ Chz ÷uºÂÀ £¯ß£kzu¨£k® ©v¨¥mk 
AÍÄ÷PõÒPøÍ GÊxP. 

14. (a) How can organizations align the strategic trinity to 

achieve their goals? 

  {ÖÁÚ[PÒ u[PÎß SÔU÷PõÒPøÍ Aøh¯ 
‰÷»õ£õ¯ v›oø¯ GÆÁõÖ ^µø©UP»õ®? 

Or 

 (b) Describe the four quadrants of the BCG Matrix and 

their characteristics. 

  £õìhß Pß\Ài[ S¹¨ ÷©m›Uì (©iU÷Põ¼ß) 
|õßS ¤›ÄPÐ® AÁØÔß £s¦PÐ® GßÚ? 

15. (a) What are the benefits of having a strong brand 

strategy? 

  Á¾ÁõÚ uµ Aøh¯õÍ® ‰÷»õ£õ¯® 
öPõsi¸¨£uß |ßø©PÒ GßÚ? 

Or 

 (b)  State the challenges of franchising. 

  E›ø© ÁÇ[Su¼ß \ÁõÀPÒ GßÚ?  
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PART C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. How do retailers create and deliver value to their 

customers, and what are the key factors that influence 

customer loyalty? 

 ]À»øÓ Â¯õ£õ›PÒ GÆÁõÖ ÁõiUøP¯õÍºPÐUPõÚ 
©v¨ø£ E¸ÁõUQ, ÁÇ[SQÓõºPÒ? ÁõiUøP¯õÍº 
Â_Áõ\zøu {ºn°US® •UQ¯ PõµoPÒ GßÚ? 

17. How can retailers use segmentation, targeting, and 

positioning (STP) to develop effective marketing 

strategies, and what are the benefits of this approach? 

 ]À»øÓ Â¯õ£õ›PÒ £S¨£õ´Ä, C»US {ºn¯®, {ø» 
{ºn¯®  BQ¯ÁØøÓ GÆÁõÖ £¯ß£kzv £¯ÝÒÍ 
\¢øu¨£kzuÀ ‰÷»õ£õ¯[PøÍ E¸ÁõUSQÓõºPÒ? C¢u 
AqS•øÓ°ß |ßø©PÒ GßÚ? 

18. What are the steps involved in choosing a retail location? 

Explain. 

 ]À»øÓ Chz ÷uºøÁ ÷©ØöPõÒÁvÀ Ah[Q¯ £iPÒ 
GßÚ? ÂÍUSP. 

19. What is shop positioning strategy, and how can retailers 

use it to differentiate themselves from competitors? 

 Pøh {ø» {ºn¯ ‰÷»õ£õ¯® GßÓõÀ GßÚ? ]À»øÓ 

 Â¯õ£õ›PÒ Cøu¨ £¯ß£kzv ÷£õmi¯õÍºPøÍÂh 
u[PøÍ GÆÁõÖ ÷ÁÖ£kzvUöPõÒÍ»õ®? 

20. What is brand strategy, and how can businesses use it to 

build a strong brand identity? 

 uµ Aøh¯õÍ® ‰÷»õ£õ¯® GßÓõÀ GßÚ? Á¾ÁõÚ uµ 
Aøh¯õÍzøu E¸ÁõUSÁuØS {ÖÁÚ[PÒ Cøu¨ 
GÆÁõÖ £¯ß£kzxQÓx? 

  

———————— 
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INTERNATIONAL MARKETING 

 (CBCS 2018 – 2019 Academic Year Onwards/ CY 2024 to  

CY 2025) 

Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. What is a microenvironment in marketing? 

 ø©U÷µõ _ØÖa`ÇÀ GßÓõÀ GßÚ? 

2. Name two types of market segmentation. 

 \¢øu£S¨£õ´Âß Cµsk ÁøPPøÍ TÖP. 

3. Define the poly-centric approach.  

 £õ¼&ö\ßm›U AqS•øÓ GßÓõÀ GßÚ? 

4. What is a direct channel in international marketing? 

 E»P \¢øu¨£kzu¼À ÷|µi ÷\ÚÀ GßÓõÀ GßÚ? 

5. Mention any two theories of consumer behavior. 

 ~Pº÷Áõº |hzøu SÔzu Cµsk ÷Põm£õkPøÍ TÖP. 

6. What is countertrade? 

 GvºÁºzuP® GßÓõÀ GßÚ? 
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7. List two examples of sales promotion techniques.  

 ÂØ£øÚ FUSÂ¨¦ EzvPÒ Cµsk Euõµn[PøÍ 
SÔ¨¤kP. 

8. What is a Marketing Information System (MIS)?  

 \¢øu¨£kzu¼À uPÁÀ •øÓø© GßÓõÀ GßÚ? 

9. What is meant by distribution mix? 

 Â{÷¯õPU P»øÁ Gß£x GßÚ? 

10. What is channel development in marketing? 

 \¢øu¨£kzu¼À ÷\ÚÀ ÷©®£õk GßÓõÀ GßÚ? 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11.  (a) Explain the important functions of marketing with 

suitable examples. 

  \¢øu¨£kzu¼ß •UQ¯ ö\¯À£õkPøÍ 
ö£õ¸zu©õÚ GkzxUPõmkPÐhß ÂÍUSP. 

Or 

 (b) Describe each element of the marketing mix. 

  \¢øu¨£kzxuÀ P»øÁ°ß JÆöÁõ¸ EmTÖPøÍ 
ÂÁ›UP. 

12.  (a) Enumerate the objectives of international 

marketing. 

  \ºÁ÷u\ \¢øu¨£kzu¼ß ÷|õUP[PøÍ £mi¯¼kP. 

Or 

 (b) Classify types of global consumers based on 

behavior. 

  |hzøu Ai¨£øh°À E»P ~Pº÷Áõº ÁøPPøÍ 
ÁøP¨£kzxP. 
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13.  (a) Differentiate between product standardization and 

adaptation with examples. 

  u¯õ›¨¦ {ø»¨£kzu¾® ©ØÖ® ©õØÓ•® 
Cøh°»õÚ ÷ÁÖ£õkPøÍ GkzxUPõmkPÐhß 
ÂÍUSP. 

Or 

 (b) How does effective packaging contribute to the 

overall marketing strategy of a service? 

  J¸ ÷\øÁ°ß Jmkö©õzu \¢øu¨£kzuÀ Ezv°ß 
]Ó¨£®\©õPÄ®, £¯ÝÒÍuõPÄ®, vÓø©¯õÚ 
£v¨¤zuÀ GÆÁõÖ ö\¯À£kQÓx Gß£øu 
ÂÍUSP. 

14.  (a) Describe the features of different pricing strategies. 

  Âø» {ºn¯ EzvPÎß A®\[PøÍ ÂÁ›UP. 

Or 

 (b) Interpret the objectives of sales promotion and how 

they can influence consumer behavior. 

  ÂØ£øÚ FUSÂ¨¤ß ÷|õUP[PÒ ©ØÖ® AøÁ 
~Pº÷Áõ›ß |hzøu «x HØ£kzx® uõUP[PøÍ 
ÂÍUSP. 

15. (a) Illustrate the role of MIS in supporting managers 

decision-making in international marketing. 

  \ºÁ÷u\ \¢øu¨£kzu¼À ÷©»õÍºPÒ •iöÁkUP 

MIS G¨£i BuµÁõP EÒÍx Gß£øu ÂÍUSP. 

Or 

 (b) Indicate the various steps involved in conducting 

international marketing research. 

  \ºÁ÷u\ \¢øu¨£kzuÀ Bµõ´a]ø¯ |hzxÁvÀ 
Ah[Q¯ ÂvPøÍ²® Pmh[PøÍ²® SÔ¨¤kP. 
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SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Evaluate the challenges faced by firms in launching new 

products in a global environment. 

 E»PÍõÂ¯ `Ç¼À ¦v¯ u¯õ›¨¦PøÍ AÔ•P¨£kzx® 
÷£õx {ÖÁÚ[PÒ GvºöPõÒÐ® \ÁõÀPøÍ ©v¨¥k 
ö\´P. 

17. Examine the influence of local legal, cultural, and 

economic factors on decisions related to international 

marketing channels. 

 £ßÚõmk uø»ø©°»õÚ \¢øu¨£kzuÀ ÷\ÚÀPÒ 
öuõhº£õÚ •iÄPÎÀ EÒÑº \mh, P»õa\õµ ©ØÖ® 
ö£õ¸Íõuõµ PõµoPÒ HØkzx® uõUP[PøÍ £›^»øÚ 
ö\´P. 

18. Outline the factors involved in brand building and brand 

equity development. 

 ÁoP¨ö£¯º E¸ÁõUP® ©ØÖ® ÁoP¨ö£¯º ©v¨¦ 
ÁÍºa]°À öuõhº¦øh¯ Põ›¯[PøÍ _¸UP©õP ÂÍUSP. 

19. Explain the role of EXIM Bank in supporting the credit 

system for exporters. 

 HØÖ©v¯õÍºPÐUPõÚ Phß Aø©¨ø£ Bu›UP EXIM 
Á[Q°ß £[S GßÚ Gß£uøÚ ÂÍUSP. 

20. Analyze the problems companies face when selecting 

distribution channels in international markets and 

suggest ways to overcome them. 

 \ºÁ÷u\ \¢øuPÎÀ Â{÷¯õP ÷\ÚÀPøÍz ÷uº¢öukUS® 
÷£õx {ÖÁÚ[PÒ GvºöPõÒÐ® ¤µa\øÚPøÍ 
£S¨£õ´Ä ö\´x, AÁØøÓU Ph¢x ö\À» ÁÈPøÍ 
£›¢xøµUPÄ®. 

——————— 



  

D–2734     

DISTANCE EDUCATION 

Common for M.B.A./M.B.A. (Marketing Management) 

DEGREE EXAMINATION, MAY 2026. 

Fourth Semester 

LOGISTICS MARKETING AND TECHNOLOGY 

 (CBCS 2018 – 2019 Academic Year Onwards/CY 2024 to  

CY 2025) 

Time : Three hours Maximum : 75 marks 

SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. Define marketing environment. 

 \¢øu¨£kzuÀ `ÇÀ Gß£øu Áøµ¯ÖUP. 

2. Define 4PL services. 

 4PL ÷\øÁPÒ GßÓõÀ GßÚ Gß£øu Áøµ¯ÖUP. 

3. What is concentrated marketing? 

 J¸•Pa \¢øu¨£kzuÀ GßÓõÀ GßÚ? 

4. Mention one example of service positioning in the hotel 

industry. 

 ÷íõmhÀ xøÓ°À ÷\øÁ {ø»¨£kzu¼ß J¸ 
GkzxUPõmøh SÔ¨¤kP. 

5. Name two elements of the product mix. 

 u¯õ›¨¦ P»øÁ°ß Cµsk TÖPøÍ¨ ö£¯›kP. 

6. List two challenges in global distribution.  

 E»PÍõÂ¯ Â{÷¯õPzvÀ Cµsk \ÁõÀPøÍ 
£mi¯¼kP.  
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7. State any two features of a Logistics Management System 

(LMS). 

 \µUS÷£õUSÁµzx ÷©»õsø© Aø©¨¤ß (LMS) Cµsk 
A®\[PøÍ SÔ¨¤kP. 

8. What is integrated GPS technology? 

 J¸[Qøn¢u GPS öuõÈÀ~m£® GßÓõÀ GßÚ? 

9. What are the features of modern flight technology? 

 |ÃÚ Â©õÚ öuõÈÀ~m£zvß A®\[PÒ GßÚ? 

10. What is billing technology? 

 Âø»¨£mi¯¼k® öuõÈÀ~m£® GßÓõÀ GßÚ? 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11.  (a) Discuss the functions of third-party integrators 

(3PI) in logistics marketing. 

  \µUS÷£õUSÁµzx \¢øu¨£kzuÀ ‰ßÓõ® uµ¨¤Ú 
J¸[Qøn¨£õÍºPÎß (3PI) £oPøÍ ÂÁõvUP. 

Or 

 (b) Describe the different bases for market 

segmentation and their importance. 

  \¢øu xøn¨¤›¨¦UPõÚ £À÷ÁÖ Ai¨£øhPÒ 
©ØÖ® AÁØÔß •UQ¯zxÁzøu ÂÍUSP. 

12.  (a) Explain the difference between differentiated and 

undifferentiated marketing. 

   ÷ÁÖ£kzu¨£mh \¢øu¨£kzuÀ ©ØÖ® ÷ÁÖ£õhØÓ 
\¢øu¨£kzu¾UQøh°»õÚ ÷ÁÖ£õkPøÍ 
ÂÍUSP. 

Or 
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 (b) How does the nature of logistics networking 

influence operational efficiency? 

  \µUS÷£õUSÁµzx Áø»¯ø©¨¦ C¯[S® vÓøÚ 
GÆÁõÖ £õvUQÓx Gß£øu ÂÍUSP. 

13. (a) How can the BCG product portfolio concept help a 

business review its different products? 

  BCG u¯õ›¨¦ ÷£õºmL÷£õ¼÷¯õ öPõÒøP, J¸ 
{ÖÁÚ® uÚx u¯õ›¨¦PøÍ ©v¨¥k ö\´¯ 
GÆÁõÖ EuÄQÓx Gß£øu ÂÍUSP. 

Or 

 (b) What are the challenges of implementing global 

distribution choices? 

  E»PÍõÂ¯ Â{÷¯õPz ÷uºÄPøÍ 
|øh•øÓ¨£kzx® ÷£õx GvºöPõÒÐ® \ÁõÀPÒ 
GßÚ? 

14.  (a) Differentiate between WMS and WCS in warehouse 

operations. 

  £shPUPõ¨£U ö\¯À£õkPÎÀ WMS ©ØÖ® WCS 
Cøh°»õÚ ÷ÁÖ£õmøh ÂÍUSP. 

Or 

 (b) Portray the features of RFID technology and its 

applications in transportation. 

  RFID öuõÈÀ~m£zvß A®\[PøÍ ©ØÖ® Ax 
÷£õUSÁµzvÀ £¯ß£k® Âu[PøÍ ÂÍUSP. 

15.  (a) Describe the principles of ISO 9000 and its role in 

quality management. 

  ISO 9000 uµa \õßÔuÈß öPõÒøPPÒ ©ØÖ® uµ 
÷©»õsø©°À Auß £[S £ØÔ ÂÁ›UP. 

Or 

 (b) What are the main components of rail technology 

that enhance its effectiveness? 

  µ°À÷Á öuõÈÀ~m£zvß •UQ¯ TÖPÒ ©ØÖ® 
Auß ö\¯ÀvÓøÚ ÷©®£kzx® A®\[PøÍ 
ÂÍUSP. 
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SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Discuss the interdependence of the 4Ps in creating an 

effective marketing strategy. 

 J¸ £¯ÝÒÍ \¢øu¨£kzuÀ Ezvø¯ E¸ÁõUSÁvÀ 4Ps 
Cøn¤øn¨ø£ ÂÁõvUP. 

17. How do good relationships with warehouse and transport 

partners help make a supply chain work better? Give 

examples. 

 £shPUPõ¨£P® ©ØÖ® ÷£õUSÁµzx TmhõÍºPÐhß 
|À» EÓÄPÒ HØ£kzxÁuõÀ, Â{÷¯õP\[P¼ ö\¯ÀvÓß 
GÆÁõÖ ÷©®£kQÓx Gß£øu GkzxUPõmkPÐhß 
ÂÍUSP. 

18. Choose a pricing strategy for a new product. Explain your 

choice and what you expect from it. 

 J¸ ¦v¯ u¯õ›¨¤ØPõÚ Âø» {ºn¯ Ezvø¯ 
÷uº¢öukUPÄ®. E[PÒ ÷uºøÁ ÂÍUQ, Av¼¸¢x 
}[PÒ Gvº£õºUS® ÂøÍÄPøÍ TÖP. 

19. Evaluate the integration of advertisement, sales 

promotion, and publicity in creating an effective 

promotional mix. 

 J¸ £¯ÝÒÍ ÂÍ®£µU P»øÁø¯ E¸ÁõUS® ö£õÊx, 
ÂÍ®£µ®, ÂØ£øÚ FUSÂ¨¦ ©ØÖ® ¤µ\õµzvß 
J¸[Qøn¨ø£ E¸ÁõUS® Âuzøu ©v¨¥k ö\´P. 

20. Design a multimodal transport model integrating 

shipping, flight, truck, and rail technologies for an  

e-commerce firm seeking faster rural delivery. 

 J¸ ªßÚÝ ÁoPÂ¯À {ÖÁÚzxUPõP, FµP 
¤µ÷u\[PÐUS ÷ÁP©õÚ Â{÷¯õP® ÷©ØöPõÒÁuØPõP 
P¨£À, Â©õÚ®, »õ› ©ØÖ® µ°À÷Á öuõÈÀ~m£[PøÍ 
J¸[QønUS® J¸ £ß•P ÷£õUSÁµzx ©õv›ø¯ 
GkzxUPõmkPÐhß ÂÍUSP. 

———————— 
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SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. How is quality perceived as a challenge in today's 

market? 
 CßøÓ¯ \¢øu°À uµ® GÆÁõÖ J¸ \Áõ»õP 

£õºUP¨£kQÓx? 

2. List any two features of the Six Sigma methodology. 

 ]Uì ]U©õ (Six Sigma) •øÓø©°ß Cµsk •UQ¯ 
A®\[PøÍ SÔ¨¤kP. 

3. What are the essential tools used in SQC practices? 

 ¦ÒÎÂÁµ uµU Pmk¨£õmk (SQC) |øh•øÓPÎÀ 
£¯ß£kzu¨£k® •UQ¯ P¸ÂPÒ GøÁ? 

4. State one method used for ensuring vendor quality. 
 ÂØ£øÚ¯õÍº uµzøu EÖv ö\´²® J¸ •øÓø¯ TÖP. 

5. Give one example of quality-based competition in the 

market. 
 uµ Ai¨£øh°»õÚ ÷£õmi°ß J¸ Euõµnzøu TÖP. 

6. Identify one major focus of quality systems in the United 

States. 
 Aö©›UPõÂß uµ Aø©¨¦PÎß J¸ •UQ¯ PÁÚ¨ 

£Svø¯ Aøh¯õÍ[PõsP. 
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7. Name one benefit of implementing TQM on a global scale. 

 E»PÍÂÀ ö©õzu uµ ÷©»õsø© (TQM) 
|øh•øÓ¨£kzxÁuß J¸ |ßø©ø¯ SÔ¨¤kP. 

8. What is the purpose of the ISO 9000 series?  

 ISO 9000 öuõhº •øÓ°ß ÷|õUP® GßÚ? 

9. Define Total Quality Management (TQM). 

 ö©õzu uµ ÷©»õsø© (TQM) GßÓøu Áøµ¯Ö. 

10. Difference between the Golden Peacock Award and the 

Deming Award. 

 ÷PõÀhß ¥PõU Â¸x ©ØÖ® öhª[ Â¸xUQøh°»õÚ 
÷ÁÖ£õmøh TÖP. 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11.  (a) Discuss the contribution of Joseph Juran to quality 

improvement. 

  ÷áõ\¨ áúµõß uµ ÷©®£õmiÀ ö\´u £[PÎ¨¦PøÍ 
ÂÁ›UP. 

Or 

 (b) Explain the important objectives of implementing 

SQC in a manufacturing process. 

  J¸ EØ£zv ö\¯À•øÓ°À ¦ÒÎÂÁµ uµU 
Pmk¨£õk (SQC) |øh•øÓ¨£kzxÁvß •UQ¯ 
÷|õUP[PøÍ ÂÍUSP. 

12.  (a) Highlight the value of Statistical Process Control in 

managing quality across different stages of 

manufacturing. 

  EØ£zv ö\¯À•øÓ°ß £À÷ÁÖ Pmh[PÎÀ uµ 
÷©»õsø©UPõP ¦ÒÎÂÁµ ö\¯À•øÓ 
Pmk¨£õmiß (SPC) ©v¨ø£U SÔ¨¤kP. 

Or 

 (b) Enumerate the impact of poor quality on 

productivity levels. 

  SøÓÁõÚ uµ® EØ£zvz vÓÛÀ HØ£kzx® 
£õv¨¦PøÍ £mi¯¼kP. 
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13. (a) Explain the need for continuous quality 

improvement to meet changing consumer 

expectations. 

  ©õØÓ® Aøh²® ~Pº÷Áõº Gvº£õº¨¦PøÍ §ºzv 
ö\´¯ öuõhºa]¯õÚ uµ ÷©®£õk Hß AÁ]¯® 
Gß£øu ÂÍUSP. 

Or 

 (b) Assess the effectiveness of TQC in delivering 

product quality improvements compared to TQM. 

  ö©õzu uµU Pmk¨£õk (TQC) ©ØÖ® ö©õzu uµ 
÷©»õsø© (TQM) BQ¯ÁØøÓ J¨¤mk u¯õ›¨¦ 
uµ ÷©®£õmiÀ TQC GÆÁõÖ ö\¯ÀvÓøÚU 
öPõskÒÍx Gß£øu ©v¨¥k ö\´P. 

14. (a) Discuss the importance of global benchmarking in 

improving organizational performance. 

  E»PÍõÂ¯ ö£ga©õºQ[Qß •UQ¯zxÁ® ©ØÖ® 
Ax {ÖÁÚ ö\¯ÀvÓøÚ ÷©®£kzx® ÁøPø¯ 
ÂÁ›UP.  

Or 

 (b) Explain the significance of the QS 14000 series in 

promoting environmental sustainability. 

  _ØÖa_ÇÀ {ø»zußø©ø¯ FUSÂ¨£vÀ  
QS 14000 öuõhº uµa \õßÔuÌPÎß 
•UQ¯zxÁzøu ÂÍUSP. 

15. (a) Explore the essential principles of TQM and their 

relationship with successful leadership practices.  

  ö©õzu uµ ÷©»õsø©°ß (TQM) Ai¨£øhU 
öPõÒøPPÒ ©ØÖ® öÁØÔPµ©õÚ uø»ø©zxÁ 
|øh•øÓPÐhÚõÚ AÁØÔß öuõhºø£ Bµõ´P.  

Or 

 (b) Analyze the role of recognition and incentive 

systems in enhancing employee engagement and 

output.  

  FÈ¯º Dk£õk ©ØÖ® ö\¯ÀvÓøÚ 
÷©®£kzxÁvÀ A[RPõµ® ©ØÖ® FUPzöuõøP 
•øÓPÒ ÁQUS® £õzvµzøu £S¨£õ´Ä ö\´P. 
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SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Propose strategies for integrating quality into design, 

inputs, processes, and outputs to improve overall 

customer satisfaction. 

 ÁiÁø©¨¦, EÒÏkPÒ, ö\¯À•øÓPÒ ©ØÖ® 
öÁÎ±kPÎÀ uµzøu J¸[Qønzx ÁõiUøP¯õÍº 
v¸¨vø¯ ÷©®£kzxÁuØPõÚ EzvPøÍ •ßö©õÈÄ 
ö\´P. 

17. Investigate a successful zero-defect manufacturing 

initiative. Highlight the strategic actions and their 

impact on quality performance. 

 öÁØÔPµ©õÚ §ä¯ ¤øÇ (Zero-Defect) EØ£zv 
•¯Ø]ø¯ B´Ä ö\´x, Auß ‰÷»õ£õ¯ |hÁiUøPPÒ 
©ØÖ® uµ ö\¯ÀvÓÛÀ EÒÍ uõUPzøu ÂÍUSP. 

18. Discuss the benefits of merging JIT and SPC in 

enhancing the overall effectiveness of TQC. 

 ö©õzu uµU Pmk¨£õmøh (TQC) ÷©®£kzxÁuØPõP 
÷|µzxUS HØ£ EØ£zv (JIT) ©ØÖ® ¦ÒÎÂÁµ 
ö\¯À•øÓ Pmk¨£õk (SPC) BQ¯ÁØøÓ 
JßÔøn¨£uß |ßø©PøÍ ÂÁ›UP. 

19. Create a plan to overcome barriers to TQM in an 

organization. What specific strategies should be 

implemented? 

 J¸ {ÖÁÚzvÀ ö©õzu uµ ÷©»õsø©ø¯ (TQM) 
|øh•øÓ¨£kzxÁvÀ HØ£k® uøhPøÍ PhUP J¸ 
vmhzøu E¸ÁõUSP. G¢u ÁøP¯õÚ SÔ¨¤mh EzvPÒ 
ö\¯À£kzu¨£h ÷Ásk®? 

20. Develop a strategic action plan for a medium-scale Indian 

manufacturing company aiming to win the Golden 

Peacock Award. 

 ÷PõÀhß ¥PõU Â¸øu ö£Ó Â¸®¦® J¸ |kzuµ 
AÍÂ»õÚ C¢v¯ EØ£zv {ÖÁÚzvØS J¸ ‰÷»õ£õ¯ 
ö\¯Àvmhzøu E¸ÁõUSP. 

——————— 
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SECTION A — (10  2 = 20 marks) 

Answer ALL questions. 

1. What is meant by growth management? 

 ÁÍºa] ÷©»õsø© GßÓõÀ GßÚ? 

2. What is a Blue Ocean Strategy? 

 ¨Ðõ K\ß Ezv\õº Gß£x GßÚ? 

3. What are Porter's generic competitive strategies?  

 ÷£õºh›ß ö£õx ÷£õmi Ezv\õº GßöÚßÚ? 

4. What are competitive compensation programs?  

 ÷£õmi Ai¨£øh°»õÚ Fv¯z vmh[PÒ GßÓõÀ 
GßÚ?  

5. What are change management tools? 

 ©õ¢Ó ÷©»õsø© P¸ÂPÒ Gß£øÁ ¯õøÁ? 

6. What is Greiner's model of crisis-induced growth? 

 QøµÚ›ß ö|¸UPi FUSÂzu ÁÍºa] ©õv› GßÓõÀ 
GßÚ? 
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7. Define the assets and capacity domain. 

 ö\õzxPÒ ©ØÖ® vÓß PÍzøu Áøµ¯ÖUP. 

8. What is meant by the network domain in growth 

management? 

 ÁÍºa] ÷©»õsø©°À ö|möÁõºU PÍ® Gß£uß 
ö£õ¸Ò GßÚ? 

9. Define ''effectiveness enhancement.'' 

 ―ÂøÍÄzußø© ÷©®£õk‖ Gß£øu Áøµ¯ÖUP. 

10. List two common strategies for achieving rapid growth. 

 ÂøµÁõÚ ÁÍºa]ø¯ AøhÁuØPõÚ Cµsk ö£õxÁõÚ 
EzvPøÍ £mi¯¼kP. 

SECTION B — (5  5 = 25 marks) 

Answer ALL questions, choosing either (a) or (b). 

11.  (a) Describe the components of the ―SIX-S‖ process in 

growth management. 

  ÁÍºa] ÷©»õsø©°À ―SIX-S‖ ö\¯À•øÓ 
EÒÍhUP[PøÍ ÂÁ›UP. 

Or 

 (b) Assess the effectiveness of creative initiatives in 

improving overall employee engagement. 

  £o¯õÍº ö©õzu Dk£õmøh ÷©®£kzxÁvÀ 
£øh¨¦z vmh[PÎß •UQ¯zxÁ® ©ØÖ® 
ÂøÍÄPÒ ©v¨¥k ö\´P. 

12.  (a) Analyze the risks and rewards of pursuing 

unrelated horizontal growth. 

  öuõhº£ØÓ ukUP©õÚ ÁÍºa]ø¯ ÷|õUQ ö\À¾® 
÷£õx HØ£k® A£õ¯[PÒ ©ØÖ® |ßø©PøÍ 
£S¨£õ´Ä ö\´P. 

Or 
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 (b) Describe the components of an effective 

implementation plan for a growth strategy. 

  ÁÍºa] ²UvUPõÚ J¸ £¯ÝÒÍ |øh•øÓ 
vmhzvß TÖPøÍ ÂÁ›UP. 

13.  (a) Examine the challenges organizations face when 

implementing strategic staffing plans. 

  Ezv\õµ £o¯©ºzuÀ vmh[PøÍ 
|øh•øÓ¨£kzx® ÷£õx {ÖÁÚ[PÒ 
GvºöPõÒÐ® \ÁõÀPøÍ Bµõ´P. 

Or 

 (b) Interpret the importance of succession planning in 

managing leadership continuity. 

  uø»ø©z öuõhºa]ø¯ {ºÁQ¨£vÀ Áõ›_ 
vmhªh¼ß •UQ¯zxÁzøu ÂÍUSP. 

14.  (a) Illustrate the potential pitfalls of a lack of 

synchronization in growth initiatives. 

  ÁÍºa] •¯Ø]PÎÀ J¸[Qøn¨¦ CÀ»õø©°ß 
\õzv¯©õÚ ¤øÇPøÍ ÂÍUSP. 

Or 

 (b) Enumerate the significance of having a high-growth 

road map for a business. 

  J¸ ÁoP {ÖÁÚzvØS E¯º ÁÍºa] ÁÈPõmi 
Áøµ£h® EÒÍvß •UQ¯zxÁzøu TÖP. 

15.  (a) Discuss the role of asset optimization in ensuring 

consistent business growth. 

  öuõhºa]¯õÚ ÁoP ÁÍºa]ø¯ EÖv¨£kzu 
ö\õzx ÷©®£õk ÁQUS® £[øP ÂÁ›UP. 

Or 

 (b) Explain the importance of anticipating un-sought 

consequences in growth planning. 

  ÁÍºa] vmhªh¼À Gvº£õµõu ÂøÍÄPøÍ 
•ßTmi÷¯ PoUP ÷Ási¯ AÁ]¯zøu ÂÍUSP. 
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SECTION C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

16. Develop a plan for a company to achieve continuous 

growth through innovation and market adaptation. 

 ¦xø© ©ØÖ® \¢øu HØ¤øÇ¨¦ ‰»©õP öuõhºa]¯õÚ 
ÁÍºa]ø¯ Aøh¯ J¸ {ÖÁÚzvØPõÚ vmhzøu 
E¸ÁõUSP. 

17. Evaluate the effectiveness of different communication 

tools in facilitating two-way communication. 

 C¸¦Ó uPÁÀöuõhºø£ GÎuõUS® ÁøP°À 
£¯ß£kzu¨£k® uPÁÀöuõhº¦ P¸ÂPÎß 
ÂøÍÄzußø©ø¯ ©v¨¥k ö\´P.  

18. Analyze the contribution of formal mentoring programs to 

entrepreneurial or corporate growth. 

 öuõÈÀ •øÚ÷Áõº AÀ»x {ÖÁÚ ÁÍºa]US EuÄ® 
ÁøP°À AvPõµ§ºÁ ÁÈPõmhÀ vmh[PÒ ÁÇ[S® 
£[PÎ¨ø£ £S¨£õ´Ä ö\´P. 

19. Examine the Strategic importance of remaining alert to 

market changes and emerging trends in sustaining 

business growth. 

 ÁoP ÁÍºa]ø¯z öuõhº¢x {ø»{ÖzxÁu¢PõP \¢øu 
©õØÓ[PÒ ©ØÖ® ¦v¯ ÷£õUSPÐUPõÚ ÂÈ¨¦nºøÁ 
£µõ©›US® Ezv\õº ÷uøÁ¨£õmøh Bµõ´P. 

20. Compare and contrast the benefits and risks associated 

with Kaizen and radical innovation in the context of 

sustainable growth. 

 vÓß ÁÍºa] `Ç¼À øP\ß (Kaizen) ©ØÖ® •ØÔ¾® 
¦v¯ ¦xø© BQ¯ÁØÖhß öuõhº¦øh¯ |ßø©PÒ 
©ØÖ® A£õ¯[PøÍ K¨¤kP ©ØÖ® ©õÖ£õmøh 
ÂÍUSP. 

———————— 


