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M.B.A. DEGREE EXAMINATION, NOVEMBER – 2022 

First Semester 

Corporate Secretaryship 

COMPANY LAW AND PRACTICE - I 

(CBCS – 2022 onwards) 

Time : 3 Hours Maximum : 75 Marks 

 Part A  (10 × 1 = 10) 

Answer all questions. 

1. A _____________  is a non banking sector recognised 
under Companies Act. 

 (a) Nidhi Company (b) One Person Company 

 (c) Private Company (d) Public Company 

2. Looking back at the true owners of the company is 
_____________. 

 (a) Corporate Veil (b) Seperation 

 (c) Vanishing  (d) Lightening 

3. The most important documents in companies Act is 

 (a) Memorandum of Association    

 (b) Articles of Association 

 (c) Statement of Lieu    

 (d) Annual Report 
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4. The Share Capital of a Company can be reduced by 

 (a) An ordinary resolution    

 (b)  A special resolution 

 (c) A resolution passed by the board of directors    

 (d) Obtaining permission from the company law board 

5. _____________ shares are defined as long term finance for 
a company. 

 (a) Equity  (b) Preferential 

 (c) Redeemable (d) Irredeemable 

6. _____________ refers to a place or entity that holds 
financial securities in a dematerialised form. 

 (a) Shares  (b) Debentures 

 (c) Banks  (d) Depository 

7. KMP means 

 (a) Knowledge Manageable Person    

 (b) Key Managerial Personnel  

 (c) Kind Making Personnel    

 (d) Key made Personnel 

8. The _____________ investigates and prosecutes serious or 
complex fraud, bribery and corruption? 

 (a) Serious Investigating officer    

 (b) Senior Management 

 (c) Managing Director    

 (d) Director 
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9. _____________ means the smallest number of people that 
must be at a meeting before it can make official decisions. 

 (a) Prospectus  (b) Share documents 

 (c) Quoram  (d) Resolution 

10. The things to be done means _____________. 

 (a) Agenda  (b) Quoram 

 (c) Proxy  (d) Minutes 

 Part B  (5 × 5 = 25) 

Answer all questions, choosing either (a) or (b). 

11.  (a) Define the term “Company”. 

Or 

 (b) What are Pre Incorporation Contracts? 

12.  (a) What is Articles of Association? 

Or 

 (b) Doctrine of Ultravires-Define. 

13.  (a) What is alteration of shares? 

Or 

 (b) Compare the Bonus shares with Right shares. 

14.  (a) Qualification and Disqualification of Directors –
Discuss. 

Or 

 (b) Brief NCLT. 

15.  (a) Requisites in the Minutes of Board meeting. 

Or 

 (b) Describe Postal Ballet. 
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 Part C  (5 × 8 = 40) 

Answer any five questions. 

16. Who are the key managerial personnel? 

17. Distinguish between Public Company and Private 
Company. 

18. State the Contents of the Memorandum. 

19. Distinguish the types of shares. 

20. Types of Depository institutions. 

21. Role of women Directors in a company-Illustrate. 

22. Illustrate the types of meetings in a Company. 

23. What are the General and Statutory Duties of Company 
Secretary? 

 

 
———————— 
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 Part A     (10 × 1 = 10) 

Answer all questions. 

(Objective Type Questions) 

1. Father of Administrative management 
 (a) Mary Parker Follett  
 (b) Henry Fayol 
 (c) Lilian Gilbert  
 (d) Elton Mayo 

2. Every subordinate should receive orders from and be 
accountable to only one superior is 

 (a) Centralization (b)  Unit of command 
 (c) Unity of direction (d)  Scalar chain 

3. What kind of plan quantifies facts and figures? 
 (a) Rule   (b) Budget 
 (c) System  (d) Policy 

4. The decisions which are frequent and repetitive in nature 
are called 

 (a) Non-programmed decisions  
 (b)  Programmed decisions 
 (c)  Major decisions 
 (d)  Operative decisions 
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5. Organization establishes relationship between ________. 

 (a) People, work and resources 

 (b) Customer, work and resources 

 (c) People, work and Management 

 (d) Customer, work and management 

6. Delegation of Authority means division of _________ 
downward to the subordinate. 

 (a) Authority  (b)  Authority and powers 

 (c) Powers  (d)  None of the above 

7. Second state of Maslow’s Hierarchical need is __________. 

 (a) Love and belonging needs 

 (b)  Esteem needs 

 (c) Safety needs 

 (d)  Physiological needs 

8. Managerial Grid model of leadership has concern for  
———————. 

 (a) Process and project  

 (b) Pre-requisites and plans 

 (c) People and product  

 (d) Planning and process 

9. Controlling function finds out how far ________ deviates 
from  standards. 

 (a) Actual performance 

 (b) Improvement 

 (c) Corrective actions  

 (d) Cost 
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10. Which pillar of TQM recognizes that product quality is a 
result of process quality? 

 (a) Process management  
 (b) Continuous improvement 
 (c) Employee empowerment 
 (d) Customer focus 

 Part B  (5 × 5 = 25) 

Answer all questions, choosing either (a) or (b). 

Each answer should not exceed one page or 250 words. 

11.  (a) What are the contributions of Human Relation 
Theory to Management? 

Or 

 (b) Examine Peter Drucker’s contributions to 
Management. 

12.  (a) Explain the steps involved in the strategic planning 
process with an example. 

Or 

 (b) Highlight the different types of decision-making. 

13.  (a) Analyse the Span of Control in Management. Write 
its advantages and disadvantages. 

Or 

 (b) What are the characteristics of an informal 
organizational structure? 

14.  (a) Bring out Maslow’s need hierarchy theory of 
motivation. 

Or 

 (b) Explain the various communication barriers and 
how to overcome them. 
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15.  (a) Examine the techniques of controlling in 
management with an example. 

Or 

 (b) Evaluate the major elements of Total Quality 
Management. 

 Part C  (5 × 8 = 40) 
Answer any five questions. 

All questions carry equal marks and  
each answer should not exceed two pages 

16. Give a detailed account on the evolution of management 
thought from Classical theory of management to Modern 
management theory.  

17. Discuss the principles of Scientific Management Theory. 

18. Explain the following with suitable examples: 

 (a) Objectives  (b) Strategies 

 (c) Procedures  (d) Budgets 

19. Design the Decision-Making process under risk and 
uncertainty. 

20. Elaborately present the different types of Organizational 
Structure with suitable diagram. 

21. Compare and contrast the theories of motivation and 
their application in organizations. 

22. Explain in detail the different types of leadership styles 
with examples. 

23. Discuss the techniques of effective coordination in 
organization. 

 
———————— 
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 Part A  (10 × 1 = 10) 

Answer all questions. 

1. Managerial economics generally refers to the integration 
of economic theory with business 

 (a) Ethics  (b) Management 

 (c) Practice  (d) All of the above 

2. Given the price, if the cost of production increases 
because of higher price of raw materials, the supply 

 (a) Decreases  (b) Increases 

 (c) Remains same (d) Any of the above 

3. A Joint Stock Company is managed by the Board of 
Directors elected by ——————. 

 (a) Top management  

 (b) Shareholders 

 (c) Employees of company  

 (d) None of the above 
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4. The short run Average Cost curve is —————— shaped. 

 (a) V    (b) U 

 (c) L    (d) Any of the above 

5. Under ——————, price is determined by the 
interaction of total demand and total supply in the 
market. 

 (a) Perfect competition  

 (b) Monopoly 

 (c) Imperfect competition 

 (d) All of the above 

6. The management of the —————— form of business 
organization is totalitarian in nature. 

 (a) Cooperative  

 (b) Partnership 

 (c) Individual proprietorship       

 (d) All of the above 

7. Product differentiation is an important feature of 

 (a) Perfect competition 

 (b) Monopolistic competition 

 (c) Monopoly 

 (d) None of these 

8. —————— a schedule that depicts the supply by an 
individual firm or producer of a commodity in relation to 
its price. 

 (a) Market price schedule    

 (b) Market supply schedule 

 (c) Individual supply schedule 

 (d) None of them 
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9. Business Economics is also known as ——————. 

 (a) Managerial economics 

 (b) Economics for executives 

 (c) Economic analysis for business decisions 

 (d) All the above 

10. The basic economic problems is the problem of  
——————. 

 (a) Abundance of resources 

 (b) Scarcity of resources 

 (c) Human Resources 

 (d) None of the above 

 Part B  (5 × 5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) Explain the fundamental concepts that aid decision-
making. 

Or 

 (b) An efficient business manager should have a 
thorough knowledge of business environment. 
Explain this. 

12. (a) Explain the term ‘Demand Function’. 

Or 

 (b) What are the determinants of supply? Explain. 

13. (a) Write a note on Long-run Average Cost. 

Or 

 (b) What are the uses of production-function in 
decision-making? 
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14. (a) State the factors that influence the price of a 
commodity. 

Or 

 (b) Do you recommend on imposing Ceiling on Prices? 

15. (a) State about Business cycle. 

Or 

 (b) Discuss about Balance of payment trend. 

 Part C  (5 × 8 = 40) 

Answer any five questions. 

16. Explain the ‘Equi - marginal’ principle in Managerial 
Economics. Illustrate your answer. 

17. Differentiate between ‘Incrementalism’ and 
‘Marginalism’. Explain. 

18. Explain the analyse the features of good forecasting 
method. 

19. Discuss about the Cobb- Douglas’ Production Function. 

20. Describe the Economies of Scale and different types of 
economies. 

21. Explain the differences between Perfect competition and 
Monopoly, regarding pricing and output and nature of 
curves. 

22. Briefly discuss about Skimming Price Strategy and 
discuss when this will be successful. 

23. Define inflation and deflation. Discuss about factors 
causing them. 

———————— 
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 Part A  (10 × 1 = 10) 

Answer all questions. 

1. —————— aims at safeguarding the interest of the 

business and its proprietors and others connected with it. 

 (a) Cost Accounting 

 (b) Management Accounting 

 (c) Financial Accounting  

 (d) All of the above 

2. The technique and process of ascertaining cost is termed 

as ——————. 

 (a) Cost accountancy   

 (b) Costing 

 (c) Auditing 

 (d) Cost apportionment 
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3. Cost accounting is a tool of —————— accounting. 

 (a) Management Accounting 

 (b) Financial Accounting 

 (c) Both (a) and (b) 

 (d) None of the above 

4. Break-even point means point of ——————. 

 (a) No profit no loss 

 (b) Profit 

 (c) Loss 

 (d) Normal returns 

5. The allotment of whole items of Cost to Cost Centres or 

Cost Units is called 

 (a) Cost apportionment 

 (b) Cost Allocation 

 (c) Overhead absorption 

 (d) None of the above 

6. A cost which does not involve any cash outflow is called 

—————— or ——————. 

 (a) Marginal cost 

 (b) Replacement cost 

 (c) Avoidable cost, unavoidable cost 

 (d) Notional cost, Imputed cost 
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7. A document which is a classified record of material 
issues, returns and transfers —————— 

 (a) Materials Requisition Note 

 (b) Materials Return Note 

 (c) Materials Transfer Note 

 (d) Materials Issue Analysis Sheet 

8. Direct Materials + Direct Labor + Direct Expenses =  
—————— 

 (a) Books cost 

 (b) Cost of production 

 (c) Cost of sales 

 (d) Prime cost 

9. Which of the following is NOT an assumption of the basic 
economic-order quantity model? 

 (a) Annual demand is known 

 (b) Ordering cost is known 

 (c) Carrying cost is known 

 (d) Quantity discounts are available 

10. N Corporation incurred 8,000 indirect labour and 42,000 
direct labour. Which one of the following is one effect to 
recording this transaction? 

 (a) Indirect labour increases by Rs.8,000 

 (b) Work in process increases by Rs.50,000 

 (c) Manufacturing costs increase by Rs.42,000 

 (d) Manufacturing overhead increases by Rs.8,000 
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 Part B  (5 × 5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) What are the various types of accounting? 

Or 

 (b) What is the Scope of Accounting? 

12. (a) What are the Concept of Harmonization? 

Or 

 (b) Explain in detail about the Conversion Method. 

13. (a) Explain in detail about the ABC Analysis Methods. 

Or 

 (b) Explain in detail about the Cost Sheet Preparation. 

14. (a) Materials X and Y are used as follows: 

  Minimum usage — 50 units each per week 

  Maximum usage — 150 units each per week 

  Normal usage — 100 units each per week 

  Ordering quantities X = 600 units  

     Y = 1,000 units 

  Delivery period X = 4 – 6 weeks 

     Y = 2 – 4 weeks. 

  Calculate for each material  

  (i) Maximum level  

  (ii) Minimum level and  

  (iii) Ordering level. 

Or 
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 (b) Calculate EOQ from the following. 

  Consumption during the year = 600 units 

  Ordering cost Rs. 12 per order 

  Carrying cost 20% 

  Selling Price per unit Rs. 20. 

15. (a) One parcel containing two important materials was 

received by a factory and the invoice pertaining to 

the same discloses the following information: 

       Rs. 

  Material-I 500 kgs. @ Rs.2.00 per kg. 1,000.00 

  Material-II 600 kgs. @ Rs.1.60 per kg.   960.00 

  Insurance 39.20 

  Sales Tax 98.00 

  Freight etc. 55.00 

  Due to mishandling in the factory’s store a loss of  

10 units of material-I and 6 units of material II was 

noted. What rate would you adopt, for issuing these 

vital components to the jobs? Also give your 

changed rate, if a provision of 10% is to be kept for 

probable risk of obsolescence. 

Or 
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 (b) Ace Ltd. manufactures a product and the following 

particulars are collected for the year ended March, 

2013: 

  Monthly demand (units) 250 

  Cost of placing an order (Rs.) 100 

  Annual carrying cost (Rs. per unit) 15 

  Normal usage (units per week) 50 

  Minimum usage (units per week) 25 

  Maximum usage (units per week) 75 

  Re-order period (weeks)  4 – 6 

  You are required to calculate: 

  (i) Re-order quantity 

  (ii) Re-order level 

  (iii) Minimum level 

  (iv) Maximum level 

  (v) Average stock level. 

 Part C  (5 × 8 = 40) 

Answer any five questions. 

16. What is meant by Cost accounting? In what essential 

respects does Cost accounting differ from financial 

accounting? 
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17. From the following Trial Balance, prepare Departmental 
Trading and Profit and Loss Account for the year ended 
31.12.2013 and a Balance Sheet as at the date in the 
books of Sri S. Maity: 

Particulars Dr.(Rs.) Cr.(Rs.) 
Stock (1.1.2013):  
Dept. A 5,400
Dept. B 4,900
Purchases: 
Dept. A 9,800
Dept. B 7,350
Sales: 
Dept. A – 16,900
Dept. B – 13,520
Wages: 
Dept. A 1,340
Dept. B 240
Rent 1,870
Salaries 1,320
Lighting and Heating 420
Discount Allowed 441
Discount Received – 133
Advertising 738
Carriage Inward 469
Furniture and Fittings 600
Plant and Machinery 4,200
Sundry Debtors 1,820
Sundry Creditors – 3,737
Capital – 9,530
Drawings 900
Cash in hand 32
Cash at bank 1,980
 43,820 43,820
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 The following information is also provided: 

 (a) Rent and Lighting and Heating are to be allocated 

between Factory and Office in the ratio of 3:2. 

 (b) Rent, Lighting and Heating, Salaries and 

Depreciation are to he apportioned to A and B 

Depts. as 2:1. 

 (c) Other expenses and incomes are to be apportioned 

to A and B Depts. on suitable basis. 

  The following adjustments are to be made: 

  (i) Rent Prepaid Rs.370 

  (ii) Lighting and Heating outstanding Rs.180 

  (iii) Depreciation of Furniture and Fittings  

@ 10% p.a. 

  (iv) Plant and Machinery @ 10% p.a. 

  (v) The Stock at 31.12.2012: Dept. A Rs.2,748; 

Dept. B Rs.2,401. 

18. Distinguish between LIFO and FIFO methods of pricing 

the issues of materials, which one do you think is better 

and why in case of inflationary conditions. 

19. From the following transactions, prepare separately the 

Stores Ledger Accounts, using the following pricing 

methods:  

 (a) the FIFO,  

 (b) the LIFO. 
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 January 1 Opening balance 100 units @ Rs.5 each 

 January 5 Received 500 units @ Rs.6 each 

 January 20 Issued 300 units 

 February 5 Issued 200 units 

 February 6 Received 600 units @ Rs.5 each 

 March 10 Issued 300 units 

 March 12 Issued 250 units 

20. A firm is able to obtain quantity discounts on its orders of 
material as follows:      

Price per  
tonne 

Tonnes Price per 
tonne 

Tonnes 

6.00 Less than 250 Rs. 5.70 2,000 and less 

   than 4000 

5.90 250 and less   

 than 800 – 4,000 

5.80 800 and less   

 than 2,000 Rs.5.60 4,000 and over. 

 The annual demand for the material is 4,000 tonnes. 
Stock holding costs are 20% of material cost per annum. 
The delivery cost per order is Rs. 6. You are required to 
calculate the best quantity to order. 

21. Calculate the amount of working capital required for XYZ 
Ltd. from the following information: 

Elements of cost Per unit (Rs.) 

Raw material 80.00 

Direct labour  30.00 

Overheads 60.00 

Total cost 170.00 

Profit 30.00 

Sales 200 
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 Raw materials are held in stock on an average for one 
month. Work-in progress (completion stage 50 per cent), 
on an average half a month. Finished goods are in stock 
on an average for one month. Credit allowed by suppliers 
is one month and credit allowed to debtors is two months. 
Time lag in payment of wages is 1 2

1  weeks. Time lag in 

payment of overheads is one month. One fourth of the 
sales are made on cash basis. Cash in hand and at bank 
is expected to be Rs.50,000. You are required to prepare 
statement showing the working capital needed to finance 
a level of activity of 52,000 units of production. Assume 
that production is carried on evenly throughout the year 
and wages and overhead accrue similarly. For the 
calculation purpose 4 weeks may be taken as equivalent 
to a month and 52 weeks in a year. 

22. Discuss in detail the various methods of Inventory 
Valuation. 

23. Explain the concept of ABC Analysis as a technique of 
inventory control. 

  

 

———————— 
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 Part A  (10 × 1 = 10) 

Answer all questions. 

1. Which of the following elements affect organizational 
behaviour? 

 (a) Technology (b) People 

 (c) Environment (d) All of the above 

2. The three theoretical frame work of OB are ——————. 

 (a) Cognitive, Social and Technical  

 (b) Cognitive, Behaviouristic, Social 

 (c) Leadership, attribution, motivation  

 (d) Attribution, perception and Motivation 

3. Which of the following of an individual can change due to 
hard situations and external influence? 

 (a) Attitude  (b)  Objective 

 (c) Personality (d)  Motivation 
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4. —————— is the kind of stress associated with positive 
feelings, as well as optimal health and performance. 

 (a) Anti-stress  (b)  Eustress 

 (c) Distress  (d)  Pro-stress 

5. Which of the following is not a stage of group 
development in an organization? 

 (a) Performing stage  

 (b) Evaluation stage 

 (c) Maintenance stage  

 (d) Deforming stage 

6. Which of the following is NOT direct method to solve 
intergroup conflicts? 

 (a) Problem solving  

 (b)  Persuasion 

 (c) Removing key person in conflict  

 (d)  Domination by management 

7. All of the following are ways to deal with organizational 
politics, Except ——————. 

 (a) Role ambiguity  

 (b)  Reward political skill 

 (c) Remove uncertainty  

 (d)  Provide slack resources 

8. Factors that influence political behaviour, Except  
——————. 

 (a) Expectation of success  

 (b) Unclear performance evaluation system 

 (c) High trust  

 (d) Perceived job alternatives 
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9. The knowledge, language, values, customs, and material 
objects that are passed from person to person and from 
one generation to the next in society is called _____ 

 (a) Culture  

 (b) The latent function 

 (c) The manifest function  

 (d) Social Perspective 

10. According to Kurt Lewin, which of the following is NOT a 
stage in the change process? 

 (a) Unfreezing  (b) Refreezing 

 (c) Changing   (d)  Retraining 

 Part B  (5 × 5 = 25) 

Answer all questions, choosing either (a) or (b). 

ALL questions carry equal marks and each answer should not 
exceed one page or 250 words. 

11.  (a) Bring out the various approaches to Organizational 
Behaviour. 

Or 

 (b) Identify the future directions in Organizational 
Behaviour. 

12.  (a) Explain the components of Learning Process. 

Or 

 (b) Elucidate the stages involved in perception process. 

13.  (a) Explain the stages of group development with 
example. 

Or 

 (b) What are the characteristics of group cohesiveness? 
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14.  (a) Distinguish between Power and Authority. 

Or 

 (b) How can power be used effectively in an 
organization? 

15.  (a) Analyse the factors influencing organizational 
culture. 

Or 

 (b) How to deal with resistance to change? 

 Part C  (5 × 8 = 40) 

Answer any FIVE questions.  

ALL questions carry equal marks and each answer should not 
exceed two pages. 

16. Discuss in detail about the impact of socio-cultural, 
political and economic differences on international 
business. 

17. Give a detailed account on the factors of personality. 

18. Elucidate the consequences of stress on individual 
behaviour. 

19. Elaborate the various reasons for enforcement of norms. 

20. Categorize the types of group conflict, and how to resolve 
them effectively. 

21. Explain in detail on how can political behaviour be 
prevented in an organization. 

22. Discuss in detail about the various factors affecting 
organizational climate. 

23. Give an overview on different OD interventions for 
individuals, groups, inter-groups and total organization. 

———————— 
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 Part A  (10 × 1 = 10) 
Answer all the questions. 

1. Which bank is the sponsor of Prathama Gramin Bank? 

 (a) Bank of Baroda  

 (b) Indian Bank 

 (c) Punjab National Bank  

 (d) Syndicate Bank 

2. What is the expanded form of the term ALM used in 
banking sector? 

 (a) Asset Liability Maintenance  

 (b) Asset Liability Management 

 (c) Asset Liability Manipulation  

 (d) Asset Liability Maximization 

3. Which of the following section of Negotiable instrument 
Act, 1881 describe about “Endorsements” 

 (a) Section 4  (b) Section 5 

 (c) Section 6  (d) Section 4 
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4. Participatory notes or P-Notes stands for —————. 

 (a) Alternative stock instrument 

 (b) Alternative derivative instrument 

 (c) Primary equity instruments 

 (d) Investment derivative instruments 

5. Which of the following is not an example of informal 
lender? 

 (a) Bank   (b) Employers 

 (c) Relatives  (d) Friends 

6. What do banks utilize a major portion of the deposits for? 

 (a) Loans  (b) Guarantee 

 (c) Interest  (d) Collaterals 

7. Which of the following is not a public sector insurance 
company? 

 (a) United India insurance company 

 (b) The new India assurance company limited 

 (c) SBI Life Insurance 

 (d) General Insurance Corporation of India 

8. A broken window pane is evidence of a 

 (a) Robbery  (b) Larceny 

 (c) Burglary  (d) Theft 

9. Choosing not ride in a car is an example of —————. 

 (a) Shifting risk (b) Risk reduction 

 (c) Risk avoidance (d) Risk assumption 
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10. ————— risk is defined as the relative variation of 
actual loss from expected loss. 

 (a) Subjective risk (b) Pure loss 

 (c) Objective risk (d) Expected risk 

 Part B  (5 × 5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) State the Functions of Commercial Banks. 

Or 

 (b) Write a note on : 

  (i) E-Banking  

  (ii) Internet Banking. 

12. (a) What is Letter of Credit? Explain the types of Letter 
of Credit. 

Or 

 (b) How many types of cheque are there in Negotiable 
Instruments explain. 

13. (a) State about importance of Lending Policies. 

Or 

 (b) What is borrower? Its types of borrower explain.  

14. (a) Define Insurance. Explain types of Insurance. 

Or 

 (b) Discuss about Insurance Regulatory Authority Act.  

15. (a) State about principle of marine insurance. 

Or 

 (b) What is risk management? Explain its natures. 
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 Part C  (5 × 8 = 40) 

Answer any five questions. 

16. Explain the Relationship between Banker and Customer 
along with types of relationship. 

17. Write a note on : (a) Legal frame work and (b) Customer 
relationship management. 

18. Define Negotiable Instruments and State their 
characteristics. 

19. Who is collecting banker and paying banker explain. 

20. Explain the types of risk in principle of lending. 

21. State about Recent development in insurance sector. 

22. What is insurance? Briefly discuss about types of 
insurance. 

23. State the accident and motor insurance. 

———————— 


